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1. Background

The District of Hudson’s Hope operates an outdoor inground community pool vital to our summer
recreational activities. The community pool was constructed in 1998 with a concrete base and prefabricated
steel wall panels made by Mythra. The District requires the concrete surface to be repaired and the pool
liner replaced.

2. Summary

The District of Hudson’s Hope is seeking proposals from qualified pool installation and service providers to
perform concrete repair, leak detection, and pool liner installation for our outdoor community pool in
Hudson’s Hope, BC. This work must be completed and the pool operational no later than June 27, 2024.

The community pool was constructed in 1998 with a concrete base and prefabricated steel wall panels made
by Mythra. The membrane liner has reached the end of its useful life and has been roughly patched over the
past few years. Recently, the pool has experienced what is believed to be spalling on the concrete surface
underneath the liner, accumulating small pieces of concrete under the liner.

The pool comprises a 25m six-lane competition pool with an integrated zero-depth play area. The PVC
membrane will be removed and replaced, including all wall surfaces, pool markings, and a Poly-Extruded
‘soft-walk’ sub-floor beneath the membrane. The pool is a Myrtha diagonal flow system, and repairs are
conditional on a certificate from the manufacturer confirming the continuation of the structural guarantee
of the pool shell. The membrane work shall carry a 10-year warranty for materials and a 2-year warranty on
workmanship. The successful proponent will supply and install all required components for the work they
are awarded except as noted in the proposal documents.

The information included in this RFP is not prescriptive or overly detailed. Proponents must familiarize
themselves with the required work and submit their bids accordingly.

3. Scope of Work

a. Draining the Pool:

e Professionally remove the remaining water from the swimming pool using appropriate
equipment and methods.

b. Membrane Removal and Disposal:

e Carefully remove the existing PVC membrane, ensuring a thorough and complete disposal
process in accordance with environmental regulations.

¢. Leak Detection:

e  Pressure testing of all buried plumbing lines, including wall return inlets and main drains, as
well as a visual inspection of the facility's mechanical room with a written report provided to
the facility.
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d. Concrete Floor Inspection:

e Conduct a comprehensive inspection of the concrete floor, documenting its current
condition and identifying any areas that require attention.

e. Concrete Flooring Repair and Grouting:

o Perform necessary repairs to the concrete flooring, including grouting beneath the Stainless
Steel pool structure. Ensure pool surface is prepared as per specification and supplier
recommendations.

f. ABS Components Removal and Disposal:

« Safely remove and dispose of all ABS components, including pool coping, grating, and return
fittings, following proper waste disposal procedures.

g. Gutter Waterproofing Inspection and Sealing:

o Inspect the gutter system for waterproofing issues and apply sealing as needed, addressing
any potential leakage points.

h. Myrtha Panel System Preparation:

e Thoroughly inspect and prepare the existing Myrtha panel system for re-lining, ensuring a
smooth and suitable surface for the installation process.

i. Sub-Flooring Installation:

e Install Poly-Extruded Matting (PEM Soft-Walk) as sub-flooring, providing a cushioned and
supportive foundation for the new pool liner.

j. PVC Membrane Installation:

o Professionally install the PVC membrane on the pool walls, ensuring precise fitting and
adherence, followed by meticulous PVC sealing for optimal durability.

k. Thermo-Plastic Welding:

e Utilize thermo-plastic welding techniques to establish a secure connection to the existing
Myrtha laminate, ensuring seamless and watertight integration.

. PVC Membrane Installation on Pool Floor:

o Expertly install the PVC membrane on the pool floor, ensuring precise fitting and adherence
to create a watertight seal. Apply PVC sealing to enhance durability and longevity.

m. Thermo-Plastic Welding to Existing Main-Drain Flanges:

o Employ thermo-plastic welding techniques to establish a secure connection between the
newly installed components and the existing main-drain flanges, ensuring seamless and
robust integration.
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n. Installation of New ABS Components:

e Integrate new ABS components, including coping, grating, and pool fittings, with precision
and adherence to industry standards, enhancing the aesthetics and functionality of the pool.

o. Dying of 6X Floor and Wall Markings:

e Apply dye to the 6X floor and wall markings with precision, ensuring clear visibility and
longevity of the markings, enhancing safety and aesthetics.

p. Cleaning

e Broom clean pool and surrounding deck area. Remove marks or dirty spots. Remove all trash
and debris.

g. Pool Fill and Commissioning:

e Execute the pool filling process efficiently, taking necessary measures to prevent any
damage to the newly installed components. Commission the pool, ensuring all systems are
operational, and conduct a comprehensive check to confirm readiness for use.

r. Service & Care:

e Provide a service and care session of approximately 2 hours with the owner-designated
agent. Provide patch kit and care instructions in a written format (and digital), plus about ten
sq meters of colour-matched scrap patch material.

4.0 Membrane Specifications

Membrane Manufacturer: Mythra Pool Systems
Model T2000 Evolution

Colour: Light Blue

Lanes: 6 New Black floor lanes

5.0 Submittal Requirements

a) A description of the Proponent's understanding of the project

b) Qualification, Experience, and references. The proponent demonstrates they have at least 5 years of
experience in commercial pool PYC membrane renovations and repair projects. Three (3) references
for comparable projects. One reference must be for a pool in an outdoor environment similar to the
proposed project.
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c) All work proposed by a qualified pool service and equipment company must be complete to code
and meet or exceed industry standards. Submit line-item descriptions on each project component
with equipment and materials specifications and warranty.

d) The methodology for carrying out the required work.

e) Submit a copy of your Business License and proof of the company’s insurance for pool installation
and equipment company.

f) Submit proof of qualifications to continue or extend product guarantee for propriety product
installed.

g) Submit GANTT with a schedule to match the required completion by June 24%™, 2024,

h) Completed form in Schedule A

6.0 Proposal Guidelines

6.1 Purpose and Eligibility

a) Pool service and equipment companies must have at least five years of experience in commercial
pool PYC membrane renovations and repair projects.

b) The proponent must be Mythra certified and provide proof of certification.

This Request for Proposal represents the guidelines for an open and competitive process. If the organization
submitting a proposal must outsource or contract any work to meet the guidelines, the proposal must clearly
state this.

This is a Request for Proposals and is not a contract tender call. No contractual, tort or other legal
obligations are created or imposed on the District by this RFP or by submission of any Proposal or by
consideration of, or failure or refusal to, consider any Proposal by the District. Further, the award
confirmation letter(s), is the sole source of any contractual obligation on the District with respect to the

Project.

For each component of the project work, proposals from a proponent received in response to this RFP will
be evaluated, and the Proponent(s) judged to have the “best overall solutions” in relation to that work
component will be designated as the “Preferred Proponent” and awarded the relevant work.

This document references the “Proponent” as the entity preparing the response to the RFP, including its
Prime Members. The term “Contractor” represents the Proponent after the Agreement is signed.

“preferred Proponent” is the Proponent judged to have the “best overall proposal” which will be awarded
the project for the District.
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Additionally, all costs included in proposals must be all-inclusive, including any outsourced or contracted
work. Any proposals which call for outsourcing or contracting work must include a name and description of
the organizations being contracted. All costs must be itemized to include an explanation of all fees and
costs.

7.0 Submission of Proposals

Each proponent must submit one (1) digital copy of their proposal titled “Outdoor Community Pool Repair
and Liner Replacement” ”, by email must be received by 4:00 pm, March 13, 2024, to:

Robert Dauphinee, Director of Public Works
District of Hudson's Hope

P.O. Box 330 Hudson’s Hope, BC VOC 1V0
Email: Robert@hudsonshope.ca

Each Proposal shall be valid for 90 days from the Proposal Due Date.

The District reserves the right to reject any or all Proposals without any obligation or reimbursement to the
Proponents. If, in the sole opinion of the District, the Schedule of Prices provided by a Proponent is
unreasonably low (i.e., the Work could not be completed for the quoted price), the District reserves the right
to disqualify the submission.

The District may reject any Proposal in which, in the opinion of the District, the figures displayed in the
Schedule of Prices are inherently unbalanced and do not adequately reflect the cost to perform the Work
identified, or if the proposed Project schedule does not accurately reflect the time required to perform the
Work.

8.0 Inquiries

All inquiries related to this RFP, including whether or not the Contract has been awarded, should be directed
in writing to the District.

Robert Dauphinee, Director of Public Works
District of Hudson's Hope

P.0O. Box 330 Hudson’s Hope, BC VOC 1V0
Email: Robert@hudsonshope.ca

Information obtained from any person or source other than the above District representatives may not be
relied upon. The District is not required to provide a response to any inquiry. Inquiries should be made no
less than five (5) working days prior to Closing Time.

The District reserves the right not to respond to inquiries made less than five (5) working days prior to
Closing Time.
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Proponents finding discrepancies or omissions in the RFP, or having questions as to the meaning or intent of
any provision, should immediately notify the District representative. If the District determines that an
amendment is required to the RFP, the District will issue a written addendum to the Proponents. No oral
conversation will affect or modify the terms of this RFP or be relied upon by any Proponent.

9.0 Addenda

If the District determines that an amendment is required to the RFP, the District will issue a written
addendum to all Proponents that shall be incorporated into and become a part of this RFP. Failure to
acknowledge and address all addenda in a Proposal may render the Proposal invalid.

10.0 Right to Modify Terms and Negotiate

The District at its sole discretion, reserves the right to modify the terms of the RFP at any time before the
Closing Time. The District reserves the right following the Closing Time, and in accordance with the terms of
this RFP, to negotiate with one or more Preferred Proponents any modifications or variation of the terms of
the RFP, including any of the documents referred to in the definition of “Contract” herein or any
modification or variation of the terms of any Proposal, including price, that the District considers to be in its
best interests. For certainty and without limiting the foregoing, the District may, for the purpose of entering
into a Contract with any Proponent, amend the description of the work included in this RFP so that it
accurately reflects the services to be provided by the Proponent.

11.0 Examination of Documents and Site

Upon submitting a proposal each Proponent shall be deemed to have carefully examined and understood
the guidelines and limitations of the RFP, including all attached Appendices, the contract and the site prior to
preparing and submitting a Proposal, with respect to any and all facts which may influence the decision to
prepare and submit a Proposal.

Site visits can be scheduled in advance with the District representative named in Section 5.

12.0 Proposal Submission Form and Contents

12.1  Form of Proposal

See Section 5.0 Submittal Requirements.
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12.2 Signature

The Proposal should be signed by a person authorized to sign on behalf of the Proponent and include the
following:

a) If the Proponent is a corporation, then the corporation’s full legal name should be included, together
with the names of the authorized signatories. The Proposal should be executed by one or more of
the authorized signatories.

b) If the Proponent is a partnership or joint venture, then the legal name and the name of each partner
or joint venture should be included. Each partner or joint venture should sign personally (or if one or
more person(s) having signing authority for the partnership or joint venture provided evidence to
the satisfaction of the District that the person(s) signing have signing authority for the partnership or
joint venture). If a partner or joint venture is a corporation, then such corporation should sign as
indicated in subsection {a) above.

c) If the Proponent is an individual, including sole proprietorship, the name of the individual should be
included.

13.0. Proposal Evaluation

13.1 Evaluation Team

The Evaluation Team will undertake the evaluation of Proposals. The Evaluation Team may consult with
others, including other District staff members, third-party consultants, and references, as it may, at its
discretion, decide is required.

13.2 Mandatory Guidelines
The following are the mandatory guidelines:

a) The Proposals must be received at the Submission Location before the Submission Time.

b) The proponent must submit the signed form in Appendix A — Forms of Proposal.

13.3 Evaluation Criteria

The District of Hudson's Hope will evaluate all proposals based on the following criteria. To ensure
consideration for this Request for Proposal, your proposal should be complete and include all the following
criteria:

a) Overall repair and maintenance: proposed solution(s) must meet the scope and needs included

herein and be presented clearly and organized.

b) Project methodology: Proponents will be evaluated on their proposed approach to optimization of
the systems and their approach to confirming the needs.
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¢) Value and cost: Proponents will be evaluated on the cost of their solution(s) based on the work to be
performed in accordance with the scope of this project and the optimization of the potential
installations.

d) Experience: Proponents will be evaluated on their experience in similar projects.
e) Innovation: We encourage proponents to show innovative ideas in repair and maintenance

f)  Project schedule: The submissions will be evaluated based on the proposed schedule compared to
the proposed schedule outlined in the RFP and comparing the schedules of other submissions.

A copy of the proposal evaluation form is included in Appendix C.

14.0 Award Process

Within three weeks following the Proposal Due Date, the District intends to announce the selection of the
Preferred Proponent. The District may negotiate with the Preferred Proponent for a Contract.

The District reserves the right to negotiate changes to the Preferred Proponent’s Proposal.

If at any time the District or the Preferred Proponent reasonably forms the opinion that a mutually
acceptable agreement is not likely to be reached within a reasonable time, the District or Preferred
Proponent may give written notice to terminate discussions, in which event the District may then either
open discussions and/or negotiations with another Proponent or Proponents, or terminate the RFP and
retain or obtain the Services in some other manner. Proponents will be notified in writing if and when a
Contract has been awarded.

15.0 Execution of Agreement

Upon successful conclusion of negotiations, the District will provide the Successful Proponent with an Award
letter.

Within five (5) business days of the Successful Proponent’s receipt of these documents, the Proponent shall
return them to the District fully executed, together with any Performance Security and other guidelines set
out in the contract.

The Successful Proponent shall be required to furnish at its own expense a copy of their Workers
Compensation Board Clearance and proof of liability insurance in the amount of §5,000,000.

16.0. Project Responsibilities

16.1 Responsibilities of the District

Pursuant to the Agreement's provisions, the District will monitor the construction of the Project as a
knowledgeable Owner and may perform quality audits to verify the Contractor’s delivery of quality, durable,
and environmentally acceptable infrastructure per the Agreement.
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The District will, during the execution of the Work, monitor the progress of the Work to verify that the
Contractor is conforming to the Agreement. The District will review the Contractor’s conformance to the
Agreement, accept payment requests, issue payments, accept substantial performance of the Project and
issue the Completion Certificate subject to the procedures defined in the Agreement.

For clarity, nothing in this section creates any contractual or other legal obligation on the District. The
Agreement, when executed, is the sole source of any contractual or other obligation on the District with
respect to the Project.

16.2 Responsibilities of the Contractor

Responsibilities of the Contractor include but are not limited to, all responsibilities required to deliver the
Project in accordance with the guidelines of the RFP documents. The Contractor’s responsibilities are
defined in, but not limited to, the RFP and the Agreement guidelines.

The Contractor will be responsible for dealing with all agencies having jurisdiction over the Contractor and
the Project, adjacent landowners, and the general public, and for resolving all issues that arise from its
execution of the Work.

The Contractor will be responsible for securing all Governmental Approvals and Permits required for the
Project from agencies with jurisdiction over the Project, unless noted otherwise in the Agreement.

The contractor is responsible for applying for and obtaining the required permits for the project. These
include but are not limited to electrical permits, and any other permits required for the project delivery.

The Contractor is responsible for adhering to the Archaeological Chance Find Procedure if it is discovered the
work area may be a possible archaeological site. Refer to the Provincial Website for further details.
http://www.frontcounterbc.ca/pdf/ArchaeologicalChanceFindProcedure.pdf

17.0 Project Schedule

The anticipated general schedule for the design and construction of the project is as follows:
Closing Date for Proposal Submission: March 13, 2024

Selection of Preferred Proponent: March 18, 2024

Proponent Award letters issued: March 26, 2024

Date of Substantial Completion: June 27, 2024

If possible, proponents are encouraged to improve on the Date of Substantial Completion. A schedule form
is included in the proposal form.
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18.0 Site Access

During the RFP stage, the proponents are encouraged to visit the site(s) to confirm any required information.
The proponents must confirm the dates of any site visits with the District.

19.0 General Conditions

19.1 No District Obligation

This RFP does not commit the District in any way to select a Preferred Proponent, to proceed to discussions
or negotiations for a Contract, or to award any contract, and the District reserves the complete right to at
any time, reject all Proposals and, to terminate this RFP process for any reason.

19.2. Proponents Expenses

Proponents are solely responsible for their own expenses in preparing and submitting Proposals and for any
meetings, negotiations or discussions with the District or its representatives and contractors relating to or
arising from this RFP.

19.3. No Contract

By submitting a Proposal and participating in the process as outlined in this RFP, Proponents expressly agree
that no contract of any kind is formed under or arises from this RFP before signing a formal written Contract.

19.4. Conflict of Interest

A Proponent shall disclose in its Proposal any actual or potential conflicts of interest and existing business
relationships it may have with the District, its elected or appointed officials or employees. The District may
rely upon such disclosure,

19.5. Solicitation of District Staff elected members.

Proponents and their agents will not contact any member of the District Council, District staff or District
contractors with respect to this RFP, other than the District Representative named in Section 4, at any time
prior to entering into a Contract or the cancellation of this RFP.

19.6. Disclaimers/Limitations of Liability

Neither acceptance of a Proposal nor execution of a Contract constitutes approval of any activity or
development contemplated in any Proposal that requires any approval, permit or license pursuant to any
federal, provincial, regional or municipal statute, regulation or bylaw. The Proponent is responsible for
obtaining such approval, permit or license before commencement of the work under the anticipated

Contract.
The District, its elected officials, appointed officers, employees, agents, contractors, and volunteers

expressly disclaim any and all liability for representations or warranties expressed, implied or contained in,
or for omissions from this RFP package or any written or oral information transmitted or made available at
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any time to a Proponent by or on behalf of the District. Nothing in this RFP is intended to relieve a
Proponent from forming its own opinions and conclusions regarding this RFP. The District, its elected
officials, appointed officers, employees, agents, contractors and volunteers will not be liable to any
Proponent for any claims, whether for costs, expenses, losses, damages, or loss of anticipated profits, or for
any other matter whatsoever, incurred by a Proponent in preparing and submitting a Proposal, or
participating in negotiations for a Contract, or other activity related to or arising out of this RFP. By
submitting a Proposal, each Proponent shall be deemed to have agreed that it has no right to make such
claims.

19.7. Confidentiality

The RFP documents, or any portion thereof and any other confidential information to which a Proponent
may have access as a result of this RFP process, may not be used by a Proponent for any purpose other than
submission of Proposals. By submitting a Proposal, every Proponent agrees not to divulge, release or
otherwise use any information given to it or acquired by it from the District on a confidential basis as a result
of or during the course of the RFP process.

19.8. Ownership of Proposals and Freedom of Information

Each Proposal submitted, as well as any other documents received from a Proponent, becomes the property
of the District and, as such, subject to the Freedom of Information and Protection of Privacy Act (“FOIPPA”).
FOIPPA grants a general right of access to such records but also includes grounds for refusing the disclosure
of certain information.

Proponents are asked to specifically identify information contained in their Proposal that is submitted
confidentially.

The District will hold in confidence any such information received from a Proponent. However, the District
explicitly reserves the right to distribute information about any Proposal internally to its staff, consultants,
and contractors where the District considers the distribution of that information necessary to its internal
consultation process.

19.9. Time

The timing for the submission and receipt of Proposals and any amendments thereto shall be determined by
reference to the District's local area network time.

19.10. Acceptance of Terms

The Proposal submission constitutes the Proponent's agreement that all the terms and conditions of this RFP
are accepted by the Proponent and incorporated in its Proposal.



13|Page

APPENDIX: A

Submit Qualifications and References.

Complete Bid Proposal Form

Item

Description

Total Costs

A

Remove existing PVC liner, repair concrete pool
surface and install new 72000 Evolution PVC
Pool Liner to surface the pool interior including
installation of Poly-Extruded Matting (PEM Soft-

Walk) as sub-flooring

Total Item A

Leak detection and pressure testing for the
permitter gutter, main drains, pool supply and
return piping and any other penetration of the

pool

Total tem B

Total A& B

Name of Proponent:

Signature of Authorized Officer:
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APPENDIX: B — Supplemental Information

Swimming Pool Building Replacement Tender 2003



DISTRICT OF HUDSON'S HOPE
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06640011-507
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COVER PAGE

EXISTING BUILDING & POOL FOR INFORMATION ONLY
FUTURE BUILDING & POOL FOR INFORMATION ONLY
3D CONCEPT PLAN FO® INFORMATION ONLY

STRUCTURAL GENERAL NOTES AND SPECIFICATIONS, DRAWING LIST
FOUNDATION PLAM, ROOF PLAN, ROOF DRAINAGE PLAN

GROUND FLOOR PLAN, WALL TYPE SCHEDULE, ROOF TYPE SCHEDULE,
SPECIALTY ITEMS SCHEDULE

EXTERIOR ELEVATIONS AND KEYPLAN

BUILDING SECTION, WALL SECTION, SECTIONS AND DETAILS

SECTIONS AND DETALS

INTERIOR ELEVATIONS, DOOR, WINDOW AND ROOM FINISH SCHEDULES
STEEL STUD FRAMING AND ROOF MEMBRANE, SECTIONS AND DETAILS

06640011-M1
06640011-M2
06640011-M3

06640011-E01

LANDSCAPING:
06640011-L0
06640011-L02
06640011-L03

POOL:

06640011701
08640011-T02
0€640011-T03
06640011-T04
06640011-T05
06640011-T08

FOR
GROUND FLOOR UNDERGROUND PLUMBING PLAN \ss\l%ga
GROUND FLOOR ABOVE GRADE PLUMBING PLAN TN
MECHANICAL SPECIFICATIONS AND DETAILS e Sgwﬁ
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FUTURE BUILDING ELECTRICAL DETAILS

GENERAL LANDSCAPE PLAN
GRADING AND WATERLINE DRAINAGE FLAN
BACKFILL AND WEEPING TILE

PLAN, SECTION AND DETAILS FOR INFORMATION ONLY
CONCRETE FLOOR CASTING (BY THIRD) FOR INFORMATION ONLY
BASE FRAME LAYOUT FOR INFORMATION ONLY
BUTTRESSES AND PANELS LAYOUT FOR INFORMATION ONLY
MYRTHA GUTTERS LAYOUT FOR INFORMATION ONLY

PVC LINING AND ANTISLIP POOL INSTALLATION FOR INFORMATION ONLY

Swimming Pool Building Replacement

URBANSYSTEMS.
APRIL, 2003

File: 0664.0011.02
OWG. 06640011-C00







LOT 1, PLAN 26042
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APPENDIX 3: EVALUATION CRITERIA

The evaluation team will evaluate the proposals based on the categories outlined in the Submission
Evaluation Scoring Table.

Submission Evaluation Scoring Table

Categories Points Weighting Weighted Score
(Maximum 10)
1. Project Understanding 15
2. Methodology 1.5
3. Project Schedule 2.0
A. Experience/Qualifications 2.5
E‘ Cost 2.5 N

Points for submission will be based on the following.

e Each category of a proponent’s submission will be given a score out of 10, with 10 being the highest.
e The points will be multiplied by the weighting to determine the weighted score for the category
s A proponent’s submission total score will be the sum of the weighted category scores.

——-End---






