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Falls Prevention
Focus Group

YOU’RE INVITED!

DATE: TIME:

LOCATION:

Did you know falls are the leading cause of injuries that land older
adults in hospital?

We invite all adults 65+ and their families to join us to talk about
falls and ways to prevent falls in your community.

We would like to learn:

 How people and communities in northern BC work together
to prevent falls.

* If and how the COVID-19 pandemic has changed fall prevention
efforts in communities.

* What resources are available and needed to help prevent falls.
Your input will guide future falls prevention efforts in northern BC.
Refreshments and a $20 thank you card will be provided to participants.

There are three ways you can register

* Visit this webpage:
https://www.northernhealth.ca/health-information/injury-
prevention/seniors-falls-prevention#communities

e Call: 250-645-3127
* Scan this QR code
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Healthy Settings Advisors: Supports Offered to Communities

Where we live, learn, work and play impacts our health. Healthy communities are the places where
multiple sectors collaborate to improve the conditions — like transportation, housing, food, the
environment, and mental health — that influence our health and well-being. They are places that
make it easier to make healthy choices.

Local governments play a key role in developing healthy communities. However, they cannot do it
alone. As Healthy Settings Advisors, we’re here to support local governments and community
partners as they undertake this important work. This is the healthy communities approach, and it is
connected to a provincial strategy and accountable to the Ministry of Health.

How We Do This

We Facilitate. We are process experts. We know how to bring groups together to have meaningful
conversations. Involving us means that community members can focus on generating ideas, building
connections and creating action plans.

We support communities by:
e Planning and supporting healthy community development initiatives;
o Facilitating visioning, engagement and planning sessions, related to healthy community
development;
e Facilitating learning opportunities to increase capacity around community health, through
webinars, forums, etc.

We Connect. We build bridges between partners and stakeholders, connecting them with the
knowledge, experience and relationships they need within Northern Health, and the northern region
more broadly.

We support communities by:
e Reviewing bylaws and policy changes, such as cannabis and smoke-free spaces, from a
public health perspective;
e Compiling education and outreach materials, on topics including cannabis, housing, food
security, healthy aging, transportation, and healthy built and natural environments;
e Connecting subject matter experts with review processes, such as official community plans.
e Linking partners and stakeholders with community health resources and supports.

We Fund. We support the funding of healthy community projects, and we connect stakeholders and
partners to a wide range of other funding opportunities.

We support communities by:
e Sharing information about, and making connections to, external grants and funding
opportunities;
o We support the delivery of more than $2.7 million to northern BC communities through our
internal IMAGINE grants over the last decade.

The examples shared are not the limit of our team’s work. We are community-centred. We listen to
communities, and we mobilize knowledge and resources to help respond to their needs. We
encourage those we work with to share their unique requests with us.
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	DEFINITIONS:
	1.0 PROJECT BACKGROUND:
	2.5 It is expected that at the end of Stage 1 Contract - there will be a decision by the District Council to proceed with Stage 2 or not, subject to availability of funding resources.
	2.0  PROJECT DESCRIPTION:
	3.0  PROJECT ROLES AND RESPONSIBILITIES
	3.1 The Community Hall Committee
	3.3  Architect
	3.3.8  Sub-Consultants


	4.0  SCOPE OF SERVICES:
	4.1      Project Team
	4.2      Preliminary Design/Construction Budget
	Once the District secure the funding for the project, the Architect shall be contracted for the Stage 2 of the project. Please note that contracting of the Stage 2 will be solely under District’s discretion.
	4.3 Project Methodology

	5.0  CONTENTS OF PROPOSALS:
	Section 1: Company Overview (Maximum 2– 8 ½ x 11 pages)
	Section 2: Project Understanding (Maximum 5– 8 ½ x 11 pages)
	Value Added:
	Section 3: Work Plan and Deliverables (Maximum 8– 8 ½ x 11 pages or 4- 11” x 17” pages or combination of)
	Section 4: Quality Management of Design Services (Maximum 2– 8 ½ x 11 pages)
	Section 5: Architect and Design Team Qualifications
	Section 6: Sub-consultant Team Qualifications
	Section 7: Qualifications and collaboration of the Team working together on prior projects (Maximum 2– 8 ½ x 11 pages)

	6.0 PROPOSAL EVALUATION CRITERIA:
	7.0  ENQUIRIES, OMISSIONS, DISCREPANCIES, INTERPRETATIONS AND ADDENDA
	8.0    PROPOSAL CLOSING:
	9.0 PROPOSAL OPENING:
	10.0  PROPOSAL WITHDRAWAL OR RESUBMISSION:
	11.0  PROPOSAL AWARD PROCEDURES:
	12.0  INFORMAL OR UNBALANCED PROPOSALS AND DISCREPANCIES:
	13.0 ACCEPTANCE OR REJECTION OF PROPOSAL:
	15.0 GOVERNING LAWS:
	16.0 VERIFICATION OF INFORMATION:
	17.0 PATENT, COPYRIGHT, OR OTHER PROPRIETARY RIGHTS:
	18.0 HEALTH AND SAFETY:
	19.0 WORKPLACE SAFETY AND INSURANCE BOARD:
	20.0    INSURANCE:
	21.0 REGULATION COMPLIANCE AND LEGISLATION:
	22.0 COMPLIANCE WITH THE  ACCESSIBILITY  FOR BRITISH COLUMBIAN  WITH      Accessible British Columbia Act (Last Updated April 2022):
	23.0  FREEDOM OF INFORMATION:
	24.0  CONFIDENTIALITY:
	25.0  INDEMNIFICATION:
	26.0 CONFLICT OF INTEREST:
	27.0  CANCELLATION:
	28.0  SUB-CONSULTANTS:
	29.0  RESPONDENTS’ EXPENSES:
	30.0 LEGAL CLAIMS AND DAMAGES:
	31.0  ACCURACY OF INFORMATION:
	32.0 SOLICITATION:
	33.0  PUBLICITY:
	SCHEDULE  A – ARCHITECT’S SERVICES
	Client:  The Corporation of the District of Hudson’s Hope and
	1.1  Architect's Services
	1.2 Design Coordination and Administration
	1.3  Management of Engineering Consultants
	Stage 2:
	Once the District secure the funding for the project, the Architect will be contracted for the Stage 2 of the project. Please note that contracting of the Stage 2 will be solely under District’s discretion.
	Design Development Phase:
	Design development further develops the schematic design based on the decision to proceed with approved Option. During design development specifications become an integral part of the design.
	The Architect shall.
	a) coordinate services of sub-consultants as applicable.
	c) schedule, chair, and minute bi-weekly design team meetings with the District, sub-consultants, and other specialists.  Submit all minutes of meetings with clear actionable items within 72 hours of the meeting to the District.
	d) continue to review and confirm that the design is in conformance with the facility program.
	e) provide complete specifications for all building elements.
	f) provide specifications for the demolition of the existing Community Hall.
	g) update the room data sheets and arrange to have meetings for the purpose of finalizing the details.
	h) elaborate cut and fill requirements.
	i) make Site Plan application (SAP).
	j) prepare a presentation for the District of light fixtures, plumbing fixtures, millwork, signage and related way-finding systems, all furnishings and proposed interior/exterior finishes.
	k) submit a facility life cycle cost analysis to permit the District to assess the comparative merits of alternative mechanical and electrical building systems.
	m) as required, provide value engineering / analysis and cost reduction strategies and recommendations; update the energy model accordingly.
	n) provide fire safety plans.
	p) further elaborate the design development documents for the District’s approval. This would include the following:
	I. four (4) hard copies (24 x 36 drawings) and electronic (PDF).
	II. site plan.
	III. floor plans.
	IV. building sections.
	V. exterior elevations.
	VI. room data sheets identifying all proposed finish materials, IT, AV and Security requirements.
	VII. hoarding requirements and any temporary site access requirements.
	VIII. project brief detailing area calculations, building systems and design specifications.
	IX. any other documents that may be required, to describe the size and character of the facility including the architectural, structural, mechanical, electrical, civil, and landscape aspects.
	X. three dimensional (3-D) renderings of the exterior of the project and key interior elements.
	XI. review of the class B estimate; and
	XII. updated design briefs.
	q) obtain the District’s approval before proceeding with the construction documents phase.
	Tender Phase:
	The Architect shall:
	a) assist the District in preparing a MMCD construction contract supplementary general conditions.
	b) submit for the District’s review the bid form (inclusive of any project specific alternates, itemized and separate prices, etc.), instructions to bidders, and other contract documents and revise the documents to incorporate the District’s comments.
	c) act in an advisory role to the District who will tender the project and provide electronic format copies of all related documents.
	d) participate in the pre-tender “site walk” for bidders, respond to questions raised by bidders and prepare addenda or clarifications for issue by the District to bidders in a timely manner.
	e) provide the District three (3) sets of Permit approved “issued for building permit” drawings (drawings to be 24”x36”) and specifications and one (1) complete set (drawings 24”x36:) for the successful general contractor, along with an electronic pdf...
	f) assist the District with the examination and evaluation of tenders, including valuation of itemized prices and advise on acceptance.
	g) provide support during the selection of the contractor including attending Community Hall Committee and/or Council.
	h) submit “issued for construction” set of drawings and specifications incorporating all addenda and alternative approved items for review by the District and use for construction by the successful General Contractor and provide the District with five...
	i) provide five (5) sets of contract documents for contract execution of the District with the successful General Contractor (drawings to be 24”x36”).
	Construction Phase – Contract Administration:
	The Architect shall:
	a) coordinate services of sub-consultants as applicable.
	b) serve as the “Consultant” as per the MMCD Unit Price Contract.
	c) distribute “issued for construction” set of drawings and specifications upon award of the construction contract.
	d) provide continuity of resources from the design phases.
	e) attend bi-weekly construction meetings and specialty start up meetings on site, along with the relevant sub-consultants.
	f) submit for the review and approval of the District a quality assurance plan that details the requirements for site reviews, testing, inspection, and other construction monitoring.
	g) carry out and coordinate as applicable the general review of the work and include in each field review detailed written comments on quality of work, adherence to technical requirements, work deficiencies, and approve remedial action.
	h) establish an electronic folder system where reports from the field will reside for the District’s reference.
	i) render interpretations regarding technical queries in written and graphic form as may be required with reasonable promptness.
	j) render written findings within a reasonable time on all claims, disputes and other matters in question between the District and the General Contractor relating to the execution, schedule or performance of the work or the interpretation of the contr...
	k) render interpretations and findings consistent with the intent of and reasonably inferable from the contract documents.
	l) review General Contractor’s submittals and/or shop drawings, product data, and samples, for conformance with the design; maintain an electronic log to evidence the status and disposition of shop drawings and another required contractor submittal.
	m) prepare contemplated change notices (CCN), change directives (CD) and change orders (CO) for the District’s recommendation and the District’s approval; maintain electronic logs to accurately document the status of all CCN’s, CD’s and CO’s; Architec...
	n) provide timely responses and reviews to General Contractor requests for information.
	o) furnish supplemental instructions to the General Contractor with reasonable promptness in accordance with a schedule for such instructions agreed by the Architect and the General Contractor.
	p) receive from the General Contractor and forward for the District’s review the written warranties and related documents.
	q) the Architect shall maintain an electronic record of changes as the project progresses.
	r) monitor the testing and inspection program; review all reports and issue direction where remedial action is necessary.
	s) determine the amounts owing to the General Contractor based on the Architect’s observations and evaluation of the General Contractor’s work.
	t) review the General Contractor's draft invoice to confirm the value of work and note any corrections.
	u) issue a Certificate for Payment for the value of work completed each month within 10 days of receipt of the General Contractor's proper invoice.
	v) determine the date of substantial performance, issue the appropriate certificate of Substantial Performance of the Work and oversee the building handover to District.
	w) perform required services to expedite granting of Building Occupancy including provision of all required sign offs and certifications.
	x) receive from the contractor the submittals that are listed in the construction contract to be submitted with the request for the Architect to review for substantial performance.
	y) create a comprehensive deficiency list (all disciplines) in addition to the list prepared by the General Contractor and estimate values for finishing holdbacks.
	z) to validate performance of the building systems in compliance with the District’s expectations and with the Facility Program and with other design documents, employ an independent commissioning consultant to provide comprehensive services related t...
	aa) coordinate the effort of the commissioning consultant to monitor the performance of all building systems (mechanical and electrical) through four (4) complete seasons (summer, fall, winter, spring), report to the District on compliance or non-comp...
	bb) receive from the General Contractor and review and approve the General Contractor’s as-built drawings and maintenance manuals, and provide to the District, a complete set of AutoCAD record drawings for all building systems and components in a form...
	Project Close-out Phase:
	The Architect shall:
	a) review for completeness the list of items to be completed or corrected submitted by the contractor and forward to the District and contractor together with a list of any additional items observed by the Architect.
	b) forward submittals to the District for review with a written report listing any submittals listed in the construction contract documents that have not been submitted.
	c) where required submittals have not been submitted by the contractor, determine the amount that will be retained from payments to the contractor in accordance with the construction contract until the submittals are submitted.
	d) actively follow up and support the General Contractor to achieve timely correction of deficiencies by the General Contractor and address warranty item issues.
	e) re-inspections as reasonably necessary to determine sufficiency of correction of deficiencies by the General Contractor (allow minimum of two (2) additional site inspections following the final deficiency review).
	f) verify the validity of the General Contractor’s application for final payment and issue a certificate for final payment.  This shall also include the subsequent release of any maintenance holdback monies after the expiry of the warranty period.
	g) during the warranty period review on site any defects or deficiencies which have been observed and reported during that period, and advise the Contractor in writing to complete these items; and
	h) the Architect shall submit record drawings for the District’s use. Including one electronic PDF copy and one editable CAD file (latest version, as per District standards) The PDF copy is to be signed and dated by the Architect and Engineers.
	1.13  Quality Management
	1.14  Commissioning Management
	1.15  Transportation
	1.16  Furniture, Fixtures and Equipment (FF&E)
	1.17  Cost Control
	1.18  Design Schedule
	1.19  Construction Schedule


	APPENDIX “A” Community Hall Committee Meetings Notes
	APPENDIX “C”
	RESPONDENT'SDECLARATION
	APPENDIX “D1”  FEE TABLES
	APPENDIX “D2”  FEE TABLE
	This page MUST be returned as part of the Fee Proposal
	APPENDIX “D3”  HOURLY FEE FOR ADDITIONAL WORK
	This page MUST be returned as part of the Fee Proposal
	APPENDIX “E1”: WORK BREAKDOWN STRUCTURE STAGE 1 CONTRACT
	This page MUST be returned as part of the Fee Proposal

	APPENDIX “E2” WORK BREAKDOWN STRUCTURE STAGE 2 CONTRACT

	12 - C1. Destination Development Workshop.pdf
	From: April Moi <april@nbctourism.com>  Sent: Thursday, August 17, 2023 2:53 PM To: Becky Mercereau <becky@hudsonshope.ca> Subject: Fwd: Urgent: Destination Development Workshop

	03 - D2. YMCA Child Care Community Presentation Hudson Hope.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31




