
VALUES 

VISION

A vibrant, diverse and 
livable community 

supported by  
sustainable, managed 

growth within a 
healthy natural  
environment 

MISSION 

To provide strong, 
cost-effective  

leadership that  
supports a high   
quality of life for   

residents 

Respect: Demonstrating respect and 
consideration for all relevant interests. 
Working together and supporting one  
another.  

Integrity: Making decisions for and acting 
in the best interests of the District. Taking 
ownership and accepting responsibility 
for decisions and actions emanating from 
those decisions 

Commitment to Service: Pledging to  
carry out the business of the District in a 
cost-effective and timely manner that is 
consistent with the best interests of  
residents. 

Excellence: Working above and beyond 
the standards of expectation. 

STRATEGIC PRIORITIES 

Manage, invest, plan and implement  
sustainable municipal infrastructure to 
address the needs of residents and  
visitors. 

Retention of residents and attract visitors 
with recreational amenities. 

Facilitate population growth with attainable 
housing, sustainable infrastructure and 
tourism. 

Perform organizational review for  
recruitment and retention of out-of-scope 
staff and overall review of organizational 
efficiencies. 



GOAL 1: Manage, invest, plan and implement sustainable municipal 
infrastructure to address the needs of residents and visitors. 

TARGETS: 
1. Work with BC Hydro to get a reliable Water Treatment Plant for the District.
2. Use asset management tools to replace infrastructure in a timely manner with

the promotion of green development.
3. Upgrade Kendrick and Adam Street sanitary Lift stations.
4. Complete registration of Wastewater Treatment Plant with the Ministry.
5. Re-pave high-priority roads as per the Asset Management tools.
6. Complete Beryl Prairie Flood Mitigation ditch.
7. Repair and rehabilitation of District owned facilities.
8. Replacement of equipment and fleet following the asset management tool.

GOAL 2: Retention of residents and attract visitors with recreational amenities. 

TARGETS: 
1. Complete phase-3 of ATV Campground.
2. Complete the trail map.
3. Develop a plan for Pool facility improvement – Recreation committee to provide

quarterly reports to the council.
4. Playgrounds will be constructed or rehabilitated on a priority basis based on the

availability of funds.
5. Maintain and refurbish existing facilities and campgrounds.

GOAL 3: Facilitate population growth with attainable housing, sustainable 
infrastructure and tourism. 

TARGETS: 
1. Develop a marketing plan for the District including residential and industrial

development.
2. Update Official Community Plan (OCP) which is long overdue.
3. Hire a consultant for the design and construction of the Community Hall.

Recreation Committee to provide quarterly reports to the council.
4. Develop a long-term downtown development plan.
5. Improve Alwin Holland campground once BC Hydro commissions the Site C

dam.

GOAL 4: Perform organizational review for recruitment and retention of 
out-of-scope staff and overall review of organizational efficiencies. 

TARGETS: 
1. Hire a consultant to perform an organizational review.
2. Amend the Council Procedure Bylaw to include provisions for electronic

participation, as per the Community Charter,  and investigate options for
live-streaming and recording Council Meetings.

3. Develop a bylaw for public online meetings and allow Council to attend virtually.
4. Update relevant Bylaws and policies to meet present needs and standards.
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