
   

 
 

 
 
 

DISTRICT OF HUDSON’S HOPE 
AGENDA 
Council Chambers 
Monday, November 22, 2021 
 

1. Call to Order: 

2. Delegations: 

     

3. Notice of New Business: 
Mayor’s List: 
Councillors Additions: 
CAO’s Additions: 
 

4. Adoption of Agenda by Consensus: 
 

5. Declaration of Conflict of Interest: 

  

6. Adoption of Minutes: 
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7. Business Arising from the Minutes:  

     

8. Public Hearing:    

   

9. Staff Reports:   
 SR1 

SR2 

SR3 

SR4 

SR5 

SR6 

SR7 

SR8 

SR9 

SR10 

SR11 

SR12 

Fund Transfer – Protective Services Equipment 2020 

Fund Transfer – Protective Services Equipment 2021 

Plow Truck Tender 

Local Government Infrastructure Planning Grant 
Schedule - 2022 

SonicWall Router & Wireless Access Points 

Community Hall – Terms of Reference 

CAO Monthly Report – November 2021 

Corporate Monthly Report - November 2021 

Public Works Monthly Report – November 2021 

Protective Services Monthly Report – November 2021 

Special Projects Monthly Report – November 2021 

Recreation Services & Special Events Monthly Report 
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Page 12 

Page 25 

Page 29 

Page 31 

Page 32 

Page 34 

Page 36 

Page 37 

Page 38 

 
10. Committee Meeting Reports: 
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11. Bylaws 
 

  

12. Correspondence:  

 C1 

C2 

C3 

 
C4 

Ministry of Municipal Affairs – Meetings October 2021 

Pickleball Group – Update and Request for Funding 

North Central Local Government Management 
Association – Membership Fee Structure 

North Peace Rural Roads Task Force 

 Page 40 

Page 46 

Page 55 

 
Page 56 

13. Reports by Mayor & Council on Meetings and Liaison Responsibilities: 

     

14. Old Business: 
 

15. New Business:   

     

16. Public Inquiries:  

    

17. In-Camera Session  

 ICSR1  Notice to Closed Session Page 63 

 
18. 

 
Adjournment 
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REGULAR COUNCIL MEETING 
District Office – Council Chambers 

6:00 P.M. 
November 8, 2021 

Present: Acting Mayor Pat Markin 
Councillor Mattias Gibbs 
Councillor Kelly Miller 
Councillor Leigh Summer 

Absent: Mayor Dave Heiberg (with notice) 
Councillor Valerie Paice (with notice) 
Councillor Travous Quibell (with notice) 

Staff: Chief Administrative Officer, Mokles Rahman 
Corporate Officer, Jeanette McDougall 
Director, Public Works, Ruhul Amin 

1. CALL TO ORDER
The meeting was called to order at 6:00 p.m. with Acting Mayor Markin presiding.

2. DELEGATIONS

3. NOTICE OF NEW BUSINESS
Mayor’s Additions:
Councillor’s Additions: CR1 Signs Update (Councillor Miller)

NB1 Remembrance Day (Councillor Gibbs) 
Acting CAO Additions: 

4. ADOPTION OF AGENDA BY CONSENSUS

5. DECLARATION OF CONFLICT OF INTEREST

6. ADOPTION OF MINUTES

M1 REGULAR COUNCIL MINUTES – OCTOBER 25, 2021

RESOLUTION NO. 140/21 
M/S Councillors Summer / Miller 
THAT the minutes of the October 25, 2021 Regular Council Meeting be adopted 
as presented. 
CARRIED 

M2 SPECIAL COUNCIL MINUTES – OCTOBER 28, 2021 

RESOLUTION NO. 141/21 
M/S Councillors Summer / Miller 
THAT the minutes of the October 28, 2021 Special Council Meeting be adopted 
as amended to reflect the correct date of October 28, 2021. 
CARRIED 
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7. BUSINESS ARISING FROM THE MINUTES

8. PUBLIC HEARING

9. STAFF REPORTS

SR1 CHRISTMAS PARTY 2021 - ALTERNATIVES

MAIN MOTION 
THAT Council waive the Appreciation & Recognition Policy No. 163/16 that 
covers the annual Christmas Party in light of health-related risks and restrictions 
due to the COVID-19 pandemic;  and 

THAT Council approve the following in lieu of the annual Christmas party:  that a 
cheque in the amount of $60.00 be issued to each staff member currently 
employed by the District and for the Mayor and each Council member. 

AMENDMENT TO THE MAIN MOTION 
THAT Council waive the Appreciation & Recognition Policy No. 163/16 
that covers the annual Christmas Party in light of health-related risks 
and restrictions due to the COVID-19 pandemic;  and 

THAT Council approve the following in lieu of the annual Christmas 
party:  that a cheque in the amount of $60.00 be issued to each staff 
member currently employed by the District. 

MAIN MOTION AS AMENDED 
The question was called on the Main Motion as Amended as now reads as follows: 

RESOLUTION NO. 142/21 
M/S Councillors  Gibbs / Miller 
THAT Council waive the Appreciation & Recognition Policy No. 163/16 that 
covers the annual Christmas Party in light of health-related risks and restrictions 
due to the COVID-19 pandemic;  and 

THAT Council approve the following in lieu of the annual Christmas Party:  that a 
cheque in the amount of $60.00 be issued to each staff member currently 
employed by the District. 
CARRIED 

SR2 CHRISTMAS / NEW YEAR’S EVE – OFFICE HOURS 

RESOLUTION NO. 143/21 
M/S Councillors  Gibbs / Summer 
THAT Council authorize the District of Hudson’s Hope Office and Public Works to 
close at noon on Friday, December 24, 2021 and Friday, December 31, 2021. 
CARRIED 
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SR3 COUNCIL CALENDAR / MEETING SCHEDULE 2022 

RESOLUTION NO. 144/21 
M/S Councillors  Miller / Gibbs 
THAT Council adopt the schedule for Regular Council Meetings to be held 
during 2022. 
CARRIED 

SR4 ACTING MAYOR SCHEDULE 2022 

RESOLUTION NO. 145/21 
M/S Councillors  Miller / Gibbs 
THAT Council approve the proposed Acting Mayor Schedule for 2022. 
CARRIED 

SR5 MUNICIPAL ASSET MANAGEMENT POLICY 

RESOLUTION NO. 146/21 
M/S Councillors  Miller / Gibbs 
THAT Council approve the District of Hudson’s Hope Asset Management Policy 
and Strategy for submission to the Ministry of Municipal Affairs and Housing and 
to the Federation of Canadian Municipalities. 
CARRIED 

10. COMMITTEE MEETING REPORTS

CR1 COMMUNITY HALL COMMITTEE

RESOLUTION NO. 147/21 
M/S Councillors  Gibbs / Miller 
THAT Council approve releasing the funds that are in reserve for a new 
Community Hall for the purpose of engaging a consultant to prepare a conceptual 
design. 
CARRIED 

CR2 SIGN COMMITTEE - UPDATE 
Councillor Miller provided an overview of a Powerpoint presentation that showed 
the condition of 3 existing signs located at the Peace View Pullout, the Peace 
Foothills and the Alaska Highway location.  The Committee is working with a 
designer to develop a draft for a new replacement sign.  

11. BYLAWS

12. CORRESPONDENCE

C1 BCG ENGINEERING REPORT – SHORELINE PROTECTION BERM –
SLOUGHING 
Received for information. 

C2 ADOPTION AWARENESS MONTH – NOVEMBER 2021 
The Acting Mayor proclaimed the month of November as Adoption Awareness 
Month. 
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C3 HIGH ON ICE MAYOR’S CARVING CHALLENGE 
Received for Information. 

C4 BILL C-26 CIRCULAR 
Received for Information. 

C5 MINISTRY OF MUNICIPAL AFFAIRS – CLEAN ROAD MAP 
Received for Information. 

C6 VETERANS NEWS - ADVERTISING 
Received for Information. 

C7 NORTH CENTRAL LOCAL GOVERNMENT MANAGEMENT ASSOCIATION – 
BOARD HIGHLIGHTS – OCTOBER 2021 
Received for Information. 

C8 NORTH CENTRAL LOCAL GOVERNMENT MANAGEMENT ASSOCIATION – 
GEOSCIENCE BC - BOARD UPDATE 
Received for Information. 

C9 NORTH CENTRAL LOCAL GOVERNMENT MANAGEMENT ASSOCIATION & 
NON- NORTH CENTRAL LOCAL GOVERNMENT MANAGEMENT ASSOCIATION 
EVENTS – NOVEMBER 2021      
Received for Information. 

13. REPORTS BY MAYOR & COUNCIL ON MEETINGS AND LIAISON RESPONSIBILITIES

14. OLD BUSINESS

15. NEW BUSINESS

NB1 REMEMBRANCE DAY CEREMONY 2021
Councillor Gibbs queried Staff as to why the Remembrance Day Ceremony is by 
invitation only and not open to the public this year;  the Director, Public Works 
advised that the decision was based on a review of both the Public Health Orders 
and Northern Health Orders re COVID and in consultation with the Mayor and the 
Director, Protective Services. 

Direction to Staff 
The Director, Public Works to confirm COVID protocols compliance with Northern 
Health and to also check with the City of Fort St. John regarding their plans for the 
Remembrance Day Ceremony. 

16. PUBLIC INQUIRIES

17. NOTICE OF CLOSED MEETING

RESOLUTION NO. 148/21
M/S Councillors Summer / Gibbs
THAT Council move to a Closed Meeting for the purpose of discussing the following items:
• Community Charter Section 97 (1) (b):

(b) all minutes of Council meetings, other than a meeting or part of a meeting that is closed
to the public:   Closed Meeting Minutes – October 25, 2021Regular Council Meeting November 22, 2021 Page 4 of 63
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• Community Charter Section 90 (1) (k):
(k) negotiations and related discussions respecting the proposed provision of a municipal

service that are at their preliminary stages and that, in the view of the Council, could
reasonably be expected to harm the interests of the municipality if they were held in
public
 Library Building – Lease Agreement & Rodent Control

CARRIED 

18. RISE AND REPORT

19. ADJOURNMENT
Acting Mayor Markin declared the meeting adjourned at 6:59 pm.

DIARY Diarized 
Conventions/Conferences/Holidays 
Commercial Water Rate Increase-annual budget 
Consideration 08/04/19 

Certified Correct: 

_______________________ _______________________________ 
Pat Markin, Acting Mayor Jeanette McDougall, Corporate Officer 
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REQUEST FOR DECISION 

RECOMMENDATION / RESOLUTION: 

THAT Council approve the re-tendering for the purchase of a new Plow Truck. 

BACKGROUND: 
The tender for a New Plow Truck was posted on the MERX, BC BID and District website on 
October 7, 2021 with a closing date October 29, 2021. One (1) addendums was issued in 
response to the enquire by  the proponent. Only one  (1) bid was received within the closing date. 

There is an approved budget of $260,000 available in 2021 for the purchase of a new Plow truck. 
As per the Purchasing Policy, Council will consider all tenders where the value exceeds $75,000 
and approve the award by resolution.  

DISCUSSION: 
Bid was received from the following  proponent for the purchase of a new Plow Truck. A summary 
of submission is provided below: 

The submitted bid, met the minimum requirements of the tender. 

Careful analysis was performed on the bid to determine the best value for the District in terms 
of replacement of an existing unit. The assessment included capacity/capability, as well as 
cabin features. The submitted price is significantly higher than the price that we received for the 
previous purchase with same specifications. 

The bidder stated that the price is valid for all factory orders placed prior to December 31, 2021 
and orders placed may be cancelled, or pushed into 2023 production resulting a change in the 
pricing structure based upon commodity surcharges at time of manufacture.If built in year 2022, 
production would be closer to fall/winter resulting in delivery of completed unit most likely in early 
2023. If tentatively scheduled for 2023 year production, then completed unit would be closer to 
summer 2023 delivery. 

Company Cost Truck Type Truck Supplier 
Location 

Diamond International Trucks Ltd. 
17020-118th Avenue Edmonton 
AB T5S 1S4. 

$277,066.21 
2022/2023 

International  
HV607  

Edmonton 

RFD#:   2021NOV22-2 Date:    November 17, 2021 
Meeting#:      CM112221 Originator:  Ruhul Amin 
RFD TITLE:    Plow Truck 2021 – Tender Evaluation and Award 
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The following are some of the factors that staff considered for their recommendations: 

1. The bid exceeded the budget amount of $260,000.00.
2. The vendor is located in Edmonton, which is not convenient for services.
3. The proposed delivery timeline is not meeting the District expectation.
4. There is a risk of price increase.
5. The proposed Trad-in value $15,000.00 for the replacement unit is significantly lower

than the estimated price $30,000.00

ALTERNATIVES: 

1. Council can authorize the purchase of a new single axle dump body plow truck from
Diamond International Trucks Ltd.  the only bidder, at a cost of of $277,066.21 plus GST
including extended warranty without the trade-in. Administration will initiate selling the
existing plow truck unit #02 (2008) once new truck is received from the supplier.

2. Council can select not to purchase a new plow truck at this time and run operation with the
old one.

FINANCIAL CONSIDERATIONS: 
A budget of $260,000 was allocated for this plow truck. The recommended bid from Diamond 
International Trucks Ltd. comes in at $277,066.21 plus GST including extended warranty. The 
submitted bid exceeded the approved budget by $17,066.21. 

Prepared by: 

Ruhul Amin, Director of Public Works 

Approved by: 

________________________ 
Mokles Rahman, CAO 
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REQUEST FOR DECISION 

RECOMMENDATION: 

THAT Council approve the application for the BC Local Government Infrastructure 
Planning Grant Program for the maximum amount of $10,000 (100% of approved 
costs up to $5,000, then 50% matching to a maximum of $5,000) in support of the 
continuing development of the District’s Asset Management Program- Infrastructure 
Condition Assessment. 

BACKGROUND: 

Asset Management is identified on the current Strategic Plan.  2019 was the start of 
the program with Public Works collecting a large amount of information on our assets.  
We plan to continue this work in 2022 and are looking to apply for a grant to assist in 
the development of our Asset Management Program- Infrastructure Condition 
Assessment. 

DISCUSSION: 

Staff were recently made aware of a Local Government Infrastructure Planning Grant 
Program being offered through the provincial government. Amongst others, Asset 
Management Plans-Infrastructure Condition Assessment are one of the eligible projects 
under this program. The total estimated cost for this project is $20,000 and a significant 
portion of this cost to cover the salary of a casual/temporary staff in Summer 2022. The 
grant application deadline is December 15, 2021.  

A Council Resolution is required for submitting the application. 

FINANCIAL: 

The province will provide a maximum grant amount of $10,000 for approved projects.  
The District would be responsible for $10,000, which works out to a 1/2 Provincial and 
1/2 District split.   

Approved Eligible Project Costs Provincial Grant 
First $5,000 of costs or less 100% of approved costs 
For the rest of the amount   50% of approved costs to a maximum of $5,000 

The $10,000 amount would be included in the 2022 budget. 

RFD#:  2021NOV22-1 Date: November 17, 2021 
Meeting#: CM112221 Originator: Ruhul Amin 
RFD TITLE: Local Government Infrastructure Planning Grant Program 
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Attachments: 

• Local Government Infrastructure Planning Grant Program Guide

Report submitted by: _________________________ 
Ruhul Amin, Director Public Works 
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1. Program Overview 

 
1.1. Purpose 

The Infrastructure Planning Grant Program (Program) assists local governments in developing well planned 
community infrastructure that will improve public health and safety, encourage resilient communities, 
protect the natural environment while strengthening local and regional economies 

 
1.2. Amount of Grant 

The Province of B.C. will provide a maximum grant amount of $10,000 for each approved project. Each 
approved grant amount is arrived at through the funding formula illustrated below: 

 
 

 

One hundred percent of the first $5,000 in approved eligible project costs will be paid. Those approved 
eligible costs over the first $5,000, will be calculated at 50% funding and paid up to a maximum total grant 
amount of $10,000. The following example shows how the formula works: 

 

 
 
 
 
 
 
 

50% of approved costs Next $10,000 or less 

100% of approved costs First $5,000 of costs or less 

Provincial Grant Approved Eligible Project Costs 

Total Incurred Approved Eligible Costs = $8,000 

Formula: 

Approved Eligible Project Costs Provincial Grant 

100% of the first $5,000 of costs $5,000 

50% of the remaining $3,000 $1,500 
 

Total Provincial Funding (Grant Amount) = $6,500 
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2 Eligibility 
 

2.1. Project Selection 
Project selection criteria are focused on the principles of sustainability and resilience. Those applications that 
will lead to a capital project and effectively demonstrate long-term planning that supports ecological delivery, 
climate change adaptation, and community wellness will have the greatest opportunity in being considered 
for approval. The Program supports a range of community infrastructure that meets one or more of the 
following objectives: 

• increases access to and/or the quality of municipal services, such as drinking, sewers, stormwater, 
waste disposal; 

• improves public health and safety;  
• dissolves an existing improvement district; 
• provides environmental protection and enhancement; 
• supports asset management; 
• includes sustainable planning, design, and management; 
• includes energy efficiency and greenhouse gas emission reductions; 
• fosters climate resiliency planning; 
• increases efficient use of infrastructure and other resources; 
• applies conservation and demand-side management approaches; 
• integrates ecological services and natural assets to manage climate change; 
• integrates resource recovery1 (creation/capture of gas, heat recovery, reclamation and reuse of treated 

wastewater effluents, rainwater as a resource); 
• optimizes levels of service through sustainable service delivery; and, 
• fosters partnership and collaboration with First Nations, organizations, and/or local governments. 

 

2.2. Eligible Applicants 
An eligible applicant is a local government (municipality or regional district). Local governments can submit 
applications on behalf of improvement districts, or other small water system operators and must include the 
letter of request from that organization. 

 

2.3. Eligible Projects 
Eligible projects are those that promote sustainable infrastructure including, and not limited to: 

• natural asset management plans; 
• renewable energy plans; 
• integrated stormwater management plans; 
• water master plans; 
• watershed management plans; 
• liquid waste management plans; 
• climate adaptation plans; 

 
1 For more information about resource recovery visit https://closingtheloop.ca 
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• infrastructure condition assessments;
• integrating asset management data into capital planning;
• rainwater recharge studies;
• urban forest assessments;
• local flooding assessments;
• storm surcharge/surcharging studies;
• green roof feasibly studies;
• swales/raingarden planning;
• ecological accounting studies;
• daylighting feasibility studies;
• economic evaluations of universal water metering;
• demand management strategies;
• water audits and development of water demand management strategies;
• water budget calculations/studies;
• fish passage assessments;
• community centre technology feasibility studies; and,
• demand studies for services.

2.4. Ineligible Projects 
Applications will be deemed ineligible if the project: 

• has already begun prior to the submission of the application;
• is for a privately-owned development;
• is considered routine maintenance or repair;
• main objective is modelling, or GIS based (Note: if a project that includes a modelling component has a

long-term planning goal that surpasses the modelling piece, the project may be considered eligible);
and,

• deliverable is water main/pipe testing.

2.5. Eligible Costs 
Eligible costs are those direct costs properly and reasonably incurred in relation to the proposed project. 
Eligible costs include: 

• consultant fees (e.g. travel costs, engineer assessment of phasing of project);
• local government staff time (for projects using in-house resources); and,
• in-kind contributions.

For projects that involve in-kind contributions or are to be directly carried out by local government staff: 
• a detailed cost estimate must be attached to the online application in the Local Government

information System LGIS); and,
• cost estimates must identify the charge-out rate for each participant, including:

o fair market value costs;
o time commitment for each task; and,
o an outline of each participant’s role (e.g. project manager, coordinator) and their qualifications

pertaining to the project.
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Eligible costs are net of any contributions from other grant programs. Approved funding will be calculated 
once all other grant contributions have been deducted from the total cost of the project. 

2.6. Ineligible Costs 
Ineligible costs include: 

• administrative overhead charges (e.g. office salaries, wages and commissions, office supplies,
administration travel and entertainment, food);

• local government staff time for general administration of a project (e.g. reviewing consultant’s report)
• capital project cost (e.g. construction costs, purchase of land or buildings or equipment used in the

production of goods or in the rendering of services);
• routine maintenance and repair costs;
• GST (as of February 2004, municipalities receive a 100% federal government rebate on GST paid);
• costs incurred prior to the date of the application; and,
• local government staff time or consultant fees for completing grant applications.
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3 Application Process 
 

3.1. Application Guidelines 

3.1.1. Required Materials: 
• completed Application Supplementary Form; 
• council or board resolution supporting the project; 
• public health / regulatory agency order if applicable; 
• letter of request, if applicable. (See section 2.2 for details); and, 
• completed Application Supplementary Form. 

 
Full and Accurate Information  
Applicants are responsible for ensuring that full and accurate information is submitted to the 
Ministry of Municipal Affairs and any applicable supporting information has also been 
submitted. If a question in the Application Supplementary Form is not applicable to the project, 
provide a brief explanation of why it is not applicable. 

 
3.1.2. Freedom of Information and Protection of Privacy Act 

Applicant information collected during the application process is subject to the Freedom of 
Information and Protection of Privacy Act (FOIPPA). The information being collected is for the 
purpose of administering the Program and will be used for the purpose of evaluating eligibility under 
the Program. Any questions about the collection, use or disclosure of this information can be directed 
to Ministry staff (refer to Section 5. Contact Information. 

 

3.2. How to Apply 

Applications for the infrastructure planning grant funding must be completed and submitted online using 
the Local Government Information System (LGIS).  

A Business BCeID credential and password are required to access the LGIS online application system. After 
receiving your Business BCeID credentials, you must request access to the online application system in 
LGIS (these processes can take up to three weeks). 

After gaining access to the LGIS system, please visit the LGIS Learning Centre for step-by-step instructions 
to completing the application forms. Please review Accessing the Online Application (PDF) on the website 
for further details. 

Once you have obtained access to LGIS, follow these steps: 
• Step 1. Log in LGIS.  
• Step 2. Complete the LGIS online application and ensure you have attached the Application 

Supplementary Form and required materials. 
• Step 3. Submit your application. Changes cannot be made once an application is submitted. 
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Once an application is submitted, the application status can be viewed online using LGIS. 

3.3. Application Deadline 

Applications are received on a continuous basis throughout the year. Ministry staff generally complete 
two rounds of assessments each year – one in the Spring and the second in the Fall. 

Grant applications that are not successful in the first round of assessment will be considered for a 
subsequent evaluation in the next round of approvals. Applications that are not successful within two 
rounds of approvals are withdrawn from further assessment. Applicants are notified after first and 
second rounds of assessment. Applicants would have the opportunity to request Ministry’s feedback and 
update their application before the application is consider for the second round of review. 

The application submission date becomes your eligible cost date and you can begin your project; however, 
funding is not guaranteed. If the application is successful in a subsequent round of review, any eligible 
costs incurred after submission date will be reimbursed through an approved grant. 

The following diagram illustrates the general intake and approval process for all applications: 
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4 Approval and Payment of Grants 

4.1. Announcements 

Successful applicants will receive written notification of approved funding. Grant announcements are usually 
made within three months following a posted deadline. 

Unsuccessful applicants will receive email notification of their status, as per Section 3.4. of this Guide. 

4.2. Terms and Conditions 

Successful applicants will receive the Terms and Conditions associated with their approved grant. This acts as 
a contract that confirms all parties’ understanding of the project, the maximum grant amount to which the 
applicant is entitled and the grant’s expiry date. Certain conditions may be attached to successful contracts in 
order to ensure that sustainability goals are met. 

It is the responsibility of the successful applicant to sign the Terms and Conditions and send it back to the 
Ministry at infra@gov.bc.ca. Signed Terms and Conditions are required before payment can be made. 

4.3. Claim Period and Expiry of Grant 

The claim period is approximately two years from the announcement date. Requests for an extension of this 
claim period will only be considered where there are unforeseen or extenuating circumstances. Such 
requests must be received before the expiry date of the grant. Extensions are granted in one-year 
increments. Grants are only eligible for two extensions. 

4.4. Transfers between Projects and Scope Changes 

Grants are project-specific and may not be transferred from an approved application to a new proposal. Any 
diversion from the project description, as provided by the initial application, a consultant's proposal or a 
detailed work program, may be considered only with the prior agreement of the Ministry. Any substitute 
project must produce similar results to that for which the original grant was approved. 

The Ministry must be notified of any changes to the project description prior to completion of the project, 
which could then be eligible for a formal scope change process for approval of proposed changes. 

4.5. Grant Payment 

The total amount of the grant payable will not exceed either the amount noted in the approval letter or the 
approved percentage of the actual cost, whichever is less. To request payment, the grant recipient must be 
submitted online using LGIS: https://www.localgovernmentinformationsystem.gov.bc.ca/LGIS 
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• Step 1: Complete the online Claim using LGIS. The Program allows for one claim to be
submitted at the completion of the project, when no further expenses will occur. (See
Section 4.5.2. of this Guide for details on the Claim Form).

• Step 2: Attach all invoices and Final Report under the “Attachment” tab for all eligible
expenses. The invoices should include details of all times and charges, or, a schedule
detailing the cost (time and charges) for in-house resources used to prepare the report. The
Final Report is the final product that has resulted from the awarded grant. If the attachment
is larger than 15Mb please contact the Ministry to discuss how to submit the Final Report.

• Step 3: Submit the Claim. Note: No changes can be made once a Claim is submitted. Status
of a claim post-submission can be viewed online using LGIS.

*Note: For projects that did not generate invoices (e.g. used in-house resources or in-kind
contributions), the Claim must be accompanied by a schedule detailing the costs (time and charges) for
the project. Should the schedule show unreasonable or ineligible costs, grant claims may be denied or
reduced.

The Ministry may publish, release, or otherwise disseminate information related to the plan or study, 
including the Final Report. Should the Final Report be different than shown in contract description and 
deliverables, the proponent shall be held responsible and grant funding may be withdrawn. See Section 4.4. 
of this Guide for information about changes to project scope. 

Final Reports prepared by a registered engineer and/or geoscientist, must be sealed or stamped with a 
signature and date clearly showing the report author and responsible professional. 

The following is an example of how the financial section of the claim form is calculated. The example uses a 
total project cost of $24,242.50 and no financial contributions from others:  

Total Amount of Grant Approved: A $10,000 

Total Eligible Costs Incurred to Date: $24,242.50 

Less Contributions or Grants from Others: $0 

Total Eligible Costs Incurred: $24,242.50 

100% of first $5,000: B $5,000 

50% of next $10,000:C $5,000 

Grant calculation (B plus C): D $10,000 

Claim A or D, whichever is less: $10,000 

Refer to Section 1 of this Guide for further explanation on the breakdown of costs and the formula used by the 
Ministry to determine the grant amount per community. 
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5 Contact Information 

Ministry staff are available to discuss potential applications. 

Mailing Address 
Ministry of Municipal Affairs 
Local Government Infrastructure and Finance Branch 
PO Box 9838 Stn Prov Govt 
Victoria BC V8W 9T1 

Location Address 
4th Floor - 800 Johnson Street, Victoria, BC  
Phone: 250 387-4060 
Email: Infra@gov.bc.ca 
Website: https://www2.gov.bc.ca/gov/content/governments/local-governments/grants-

transfers/grants/infrastructure-planning-grant-program 
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THE DISTRICT OF HUDSON’S HOPE 

REPORT TO: Mayor and Council 

SUBJECT: CAO Update 

DATE: November 19, 2021  

FROM:  Mokles Rahman, CAO 

Below please find highlights of some of the major activities either done or underway in the Office of the 
CAO during the period of October 20, 2021 to November 19, 2021: 

• Water Treatment Plant (WTP) upgrade:

a. BC Hydro approved automated back wash, but the contractor is not willing to perform any
work until their outstanding invoices are paid. Their invoices are in dispute.

b. BC Hydro did not approve the CIP cleaning as they think that CIP cleaning is an operational
issue and that the District is responsible for operational items. The District disagreed with
that.

c. EPSCAN installed an H2S monitor at the exhaust, collected some data with difficulties, L & M
is reviewing the data and will submit a report to share with the residents. The monitor
shows H2S concentration in the range of 0.5 to 2ppm whereas alarm level is 10ppm.

d. L & M and it’s subconsultant are reviewing the reports on i) Autopsy of membrane and ii)
Source Water Quality report by BC Hydro’s consultant (Associated Engineering).

• Working on Operating and Capital budget 2022.

• Preparation for Strategic Planning Workshop scheduled for November 20, 2021 for Council and key
staff.

HR 

• In the process of interviewing Public Works Manager candidates.
• Working on the Recreation and Special Events Coordinator position; its current and future states.

Upcoming Activities: 

• Management of Water Treatment Plant (WTP) issues with the consultant, contractor, and BC Hydro.

• 2022 Budget preparation.

Prepared by: 

____________________ 
Mokles Rahman, CAO 
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THE DISTRICT OF HUDSON’S HOPE 

REPORT TO: Mayor and Council 

SUBJECT: Public Works Department Update 

DATE:  November 22, 2021  

FROM:   Ruhul Amin 

Below please find highlights of some of the activities either done or underway in the Public 
Works Department during the period of October 25 to November 22, 2021. 

A. OPERATIONS:
• Asphalt Repairs 2021: Completed on November 5, 2021.

• Arena: Started on October 4th. 2021. We had experienced some electro-mechanical
issues associated with PLC panels. PW staff worked with electrical contractor to fix the
problem. Arena was closed for two days October 12 and 13 for this problem and since
then it is running smoothly.

• District Office Exterior refurbishment Project: Painting and Soffit works are completed.
Waiting for the concrete contractor to complete the concrete repairs, may be next year.

• Sanitary Sewer flushing: Started October 12th and completed on November 5.

• Dinosaur Lake Road tree mulching: Completed on November 5.

• Grader Operators Training: trained two PW staff for grader operations. This training
increased our capacity significantly for roads grading and winter maintenance.

B. CAPITAL PROJECTS:
1. MacDougall Street Rehab: Completed September last week, on schedule and within the

budget.

2. Lynx Creek Re-pavement (Ph-2): Completed.

3. Beryl Prairie Water Well Piping and Residential Water Stand upgrades: Completed on
November 1st week.

4. Storm Culverts at Beryl Prairie: Completed on October 22nd, 2021.

5. Storm Culverts on Carter Street: Completed on October 8th.

6. Arena Door and Water Heater: Awarded the contracts and will be completed early next
year.

7. Plow Truck 2021: Received only one bid, waiting on RFD today for next steps.

8. Safety Wall in the District Office: Hired Urban Systems for design works.
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9. ATV Campground: Completed (Phase-1) on October 8th, 2021, on schedule and within the
budget.

C. OPERATING PROJECTS:
1. Valve Exercising: Started on Friday, July 16th and on going now.

2. Garbage Bins: Purchased 11 garbage bins with larger wheels.

3. Concrete surround Columbarium at cemetery: Completed.

4. Arena and Curling Rink Building Envelop Assessments: Hired BC Building Science
Engineering. Expecting the reports by end of this month.

5. Library Building: ORKIN started the Pest control services on November 16th. Energetic
Plumbing will be submitting their quote for Heating improvements by November 26.
Coordinating with Library Director for all projects.

E. UPCOMING ACTIVITES:

• Tennis court net replacement: Received nets and posts, will be installed early spring next
year.

• Christmas Lights: Lights up 7pm at Beattie Park on Sunday December 5, 2021.

Prepared and submitted by: 

_______________________________   
Ruhul Amin, Director of Public Works and Engineering 
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THE DISTRICT OF HUDSON’S HOPE 

REPORT TO: Mayor and Council 

SUBJECT: Protective Services Update 

DATE: November 22, 2021 

FROM:  Brad Milton, Director of Protective Services 

please find highlights of activities either done or underway in the Protective Services Departments 
during the last reporting period.  

• From October 20, 2021 – November 17, 2021, HHFR received 6 calls for service. 3 – Alarms Ringing,
2 – Motor Vehicle Accidents, 1 - First Responder (medical)

• The 4 winners of the Fire Prevention Week coloring contest were all smiles during their ride to
school in Engine 1. The students were excited to have the lights and sirens on when they arrived at
School.

• HHFR conducted safety patrols of the downtown during Halloween night. It was great to see all the
amazing costumes. It was also noticed that all trick or treaters were practicing road safety while out
enjoying the evening.

• HHFR was unable to hold the annual fireworks show due to the COVID-19 restrictions set by
Northern Health.

• HHFR has 7 members working on pre course material for our First Responders Course. The course is
scheduled for the first 2 weekends of December.

• Chief Milton and Principal Beam conducted interviews with 11 students who applied for the 2021
Junior Firefighter Program. 4 of the 11 students were selected, Chief Milton and Principal Beam
would like to thank all the students who applied, this year’s applicants had phenomenal interviews.

• There have been 2 bylaw complaints and 1 complaint resolution this reporting period.

It’s a great day to be a Hudson’s Hope Firefighter. 

Prepared by: 

__________________________  
Brad Milton, Director of Protective Service 
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THE DISTRICT OF HUDSON’S HOPE 

REPORT TO: Mayor Dave Heiberg and Council  

SUBJECT: Special Projects – Update Report 

DATE: November 2021  

FROM: Chris Cvik 

Some of the initiatives that I have been remotely working on or recently completed: 

• Submitted amended Notice of Work application on November 14, 2021, on the District of
Hudson’s Hope Gravel Pit License of Occupation extension – awaiting a response.

• Banners received.  Issue with safety and low hanging bottom bracket.  Asked Public
Works to install on District owned poles (i.e., District office parking lot).

• Working with Saulteau First Nations on a joint sign (previously reviewed and approved
by Council) for the ATV Campground.  Signed has been ordered.

• Had discussions with the CAO regarding Recreation and Special Events Coordinator
position.  Acted as a sounding board for the CAO.

Upcoming 
• Assist with CAO as necessary.

_______________________________ 
Chris Cvik 
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THE DISTRICT OF HUDSON’S HOPE 

REPORT TO: Mayor and Council 

SUBJECT: Public Works Department Update Re. Recreation and Special Events 

DATE:  November 22, 2021  

FROM:         Ruhul Amin 

Below, please find highlights of some of the activities either done or underway in the Recreation 
and Special Events Department during the period of October 13 to November 22, 2021. 

A. SPECIAL EVENTS:
1. Frightful Frolics – October 29, 2021

• Free Skate
• Kids Camp (2hrs)- No PoV required.  Attendees- 33
• Public / Open event (2hrs) - PoV required. Attendees- 42

  Contracted Groups: 
• HH 2022 Grads- Set up, kids camp, station monitors - $300
• Arena Concession (Maurine Graham) - Hotdogs and Hot chocolate - $415
• Dee Sorsdahl – Cookies and icing - $40

  Volunteer Groups:  HH RCMP, HH Fire Safety, HH Figure Skating Club. 

Total Frightful Frolics attendees – 75 
TOTAL EVENT COST:  $1,850 

2. Poppy Campaign - October 25 - November 11, 2021

3. Remembrance Day Ceremony – November 11, 2021

• Ceremony Held at the District Office Cenotaph.
• Attendees - 85
• Cost - none

4. Veteran’s Day Dinner - November 11, 2021

• RSEC and RCMP delivered baskets of catered meals and wine to local Veterans.

  TOTAL EVENT COST:  $700 

B. RECREATION:
• Youth and Adult skating lessons - Volunteer led.

• Men’s, Women’s, and Youth Rec Hockey in progress.
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C. PROJECTS:
1. Covid-19 navigation, policy, procedures, and continuous updates.
2. Trails and trail brochure and map update and assessment.
3. Online registration and QR Code system

D. GRANTS
1. Heritage Canada- submitted November 9, 2021

2. New Horizons for Seniors - In progress

3. Winter Carnival Sponsors - In progress

E. UPCOMING ACTIVITES:

• December 5, 2021: Santa Parade - Flow through event in cooperation with Emergency

Services.

• December 5, 2021: Christmas Light up / Community Christmas Decorating Contest.

• Winter Carnival.

Prepared by: 

_________________ 
Kristina Coombs 

Approved by: 

Ruhul Amin 
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Ministry of Municipal Affairs  Local Government Mailing Address: 
PO Box 9490 Stn Prov Govt 
Victoria BC  V8W 9N7 
Phone: 250 356-6575 
Fax: 250 387-7973 

Location: 
6th Floor, 800 Johnson Street 
Victoria BC  V8W 1N3 

www.gov.bc.ca/muni 

November 16, 2021 

Ref: 268752 

Mayors and Regional District Chairs of British Columbia 

Attendees of October 2021 Regional Meetings with Minister Josie Osborne and UBCM President Laurey-
Anne Roodenburg 

Dear Mayors and Chairs, 

Thank you for taking the time to join Minister Josie Osborne and UBCM President Laurey-Anne 
Roodenburg for the October 2021 regional meetings. Hearing from UBCM directly on some of its key 
interests and issues was very much appreciated. As Minister Osborne and President Roodenburg said 
during the call, these meetings continue to be a great opportunity to hear from you about the key issues 
and opportunities you are working on in your communities now and in 2022 (in addition to COVID-19). 

I first wish to acknowledge the many people and communities in B.C. currently facing emergencies due 
to severe weather and flooding. I know that in many places you and your residents are under intense 
stress, facing evacuation orders and alerts and doing everything possible to stay safe. Please know that 
our thoughts and support are with you, along with our deep gratitude for the courage, tireless work and 
dedication to community demonstrated by you and your staff in this emergency situation. 

There were a number of themes that came up during the meetings, including guidance regarding the 
implementation of vaccine mandates for local governments, local government finance review, rising 
infrastructure costs, and protection of old growth forests. This email provides links and resources to 
some of the topics raised. 

COVID-19 Update 

Federal COVID-19 proof of vaccination for travel 

The Government of Canada has created a federal COVID-19 prof of vaccination document for travel 
within Canada and internationally. As of October 30, 2021, the federal government requires all travellers 
12 years and 4 months of age and older to be fully vaccinated and show proof of vaccination to use 
federally regulated methods of travel. Note that BC Ferries does not require proof of vaccination. 
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People who live in BC have 3 options to get Canada’s COVID-19 proof of vaccination for travel: 

- Access online through Health Gateway (gov.bc.ca/covidtravel)
- Request by phone (1-833-838-2323, translators are available)
- Visit most Service BC offices (Vancouver, Burnaby and Surrey locations don't offer printed copies)

The federal government has indicated that it will allow British Columbians to use the BC Vaccine Card to 
travel within the country until November 30, while the national proof of vaccination is implemented. 

More information is available at gov.bc.ca/covidtravel. 

PHO Order on gatherings and events 

On October 25, an updated PHO order on gatherings and events was released. Under the updated order, 
there are no capacity restrictions for indoor or outdoor personal gatherings (unless specified in specific 
regional health orders). 

There is no capacity limit for indoor organized gatherings, including sporting events, concerts, live 
theatres, movie theatres, dance and symphony events, art events, weddings, funeral receptions outside 
of funeral homes, and other gatherings such as parties. Proof of vaccination is required for organized 
gatherings for more than 50 people. The requirement that individuals must remain seated in pubs and 
restaurants has been removed in order to allow for more freedom of movement. Note that some 
organized gatherings have some capacity restrictions and seats must be provided at some events with 
more than 50 people. 

Other public health restrictions remain in place, including indoor mask requirements. Capacity limits also 
remain in effect where regional orders are in place, including Fraser East and part of Northern and 
Interior Health regions. More information on provincial and regional restrictions can be found here. 

Local governments are not required to obtain proof of vaccination from individuals attending meetings 
or engaging in essential local government business – including at council/board meetings and public 
hearings. This means that individuals are not required to show a vaccine card to attend these essential 
functions. However, local governments must continue to follow their communicable disease plans and 
applicable provisions of Provincial and Local Orders on Gatherings and Events to ensure health and 
safety in respect of meetings. In addition, the proof of vaccination requirements for many non-essential 
indoor recreational activities remain in place.  

While capacity limits no longer apply to council/board meetings or public hearings, local governments 
may choose to place limits on specific spaces based on their own communicable disease plans. Local 
governments that place capacity limits on meeting spaces must continue to ensure they are meeting 
legislated open meeting requirements. 

The new legislative framework providing local governments with the authority to authorize electronic 
regular and committee meetings in their procedure bylaws came into force on September 29. The 
electronic meetings framework requires local governments to provide a place for the public to attend to 
hear or watch meetings held electronically to support the principles of accessibility and transparency. 
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Local governments who want to continue to meet electronically must go through the process of 
amending their procedure bylaw. The ministry has produced guidance to assist local governments to 
understand the new rules and process for amending procedure bylaws.  

Note that electronic public hearings are not the same as electronic meetings. Procedures for public 
hearings are not required in a local government procedure bylaw; however, those local governments 
that have included public hearing procedures in their procedure bylaw are encouraged to review and 
update it as necessary to accommodate the new authorities. 

Keep watching BC’s Response to COVID-19 website for updates, and please encourage your residents to 
do the same. We will continue to work with you, so that you have the support and information you need 
to move forward based on the Provincial Health Officer and Medical Health Officer’s most recent 
Orders. 

Vaccine mandates for local government elected officials and staff 

There is no public health order requiring proof of vaccination for employees outside of health care 
settings. Local governments may choose to adopt their own corporate vaccination policies for local 
government employees and elected officials, taking into consideration the labour and legal contexts 
within which they operate, including workplace safety, privacy law and employment law. 

Several B.C. local governments have implemented policies for staff requiring proof of vaccination by a 
specific date as a condition of employment (e.g., Victoria, Kamloops, Vancouver, and the Capital 
Regional District). Other local governments have put in place policies recommending vaccination and in 
a few cases the vaccination policies implemented by council also apply to locally elected officials (e.g., 
Penticton). Some councils have “self-declared” that all members are vaccinated (e.g., Victoria, Saanich) 
where a vaccination mandate policy only applies to employees. 

We welcome these employers’ leadership, and I would encourage you to connect with your colleagues 
in communities that have implemented vaccination policies to learn more about the approach they have 
taken and advice they have received. 

2021 UBCM Convention 

Minister Osborne would like to thank the UBCM team for putting on another excellent convention this 
year. Key topics identified at Convention included the Financial Resiliency Report, responsible conduct, 
and modernizing forest practices -- which are all of interest to both the province and local governments. 

Premier Horgan announced at Convention that the Province will work with UBCM to establish an MOU 
to review the local government finance system in BC and he has asked Minister Osborne and Minister of 
Finance, Selina Robinson, to direct respective ministry staff to undertake this work. Work on the MOU is 
underway, and we will keep you updated in the process. 
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Infrastructure Funding 

The governments of Canada and B.C. are committing up to $270 million towards the third and final 
intake of the Environmental Quality (EQ) Program, under the Investing in Canada Infrastructure Program 
(ICIP), which was announced on October 8. Program information can be found here. The third intake of 
the EQ Program is now open, and the application deadline is January 26th, 2022, 4:00 pm PST. 

The Environmental Quality Program is focused on infrastructure that will support quality and 
management improvements for drinking water, wastewater, and stormwater. It will also support 
projects that remediate contaminated sites and divert solid waste from landfill. Applicants are 
encouraged to consider projects that add value around environmental protection, resource recovery 
and reuse, climate change adaptation and mitigation and energy efficiency, generation, and recovery. A 
water conservation plan is a requirement for any drinking water and wastewater projects. 

Please email infra@gov.bc.ca to get connected to a program team member who can respond to your 
questions. 

Municipal Affairs Statutes Amendment Act (No. 2), 2021 – Bill 26 

The Municipal Affairs Statutes Amendment Act (No. 2), 2021, Bill 26, was introduced by Minister 
Osborne in the B.C. Legislature on October 26, 2021 and passed 3rd reading on November 3, 2021. Upon 
receiving Royal Assent in the coming weeks, the bill will officially come into effect. Bill 26 proposes 
amendments to various pieces of provincial legislation including the Community Charter and the Local 
Government Act among other Acts. Progress of Bill 26 in the B.C. Legislature can be tracked here. 

The amendments address a variety of topics including new tools to help local governments support 
housing supply by streamlining their development approval processes, modernized public notice 
requirements, the requirement for councils and boards to consider codes of conduct, and community 
specific amendments including allowing the dissolution of the Jumbo Glacier Mountain Resort 
Municipality.  

Together, the changes in this bill will have meaningful impact by providing authorities that support 
efficient and effective local government operations. These amendments address issues not 
contemplated by existing legislation, and they will enable local governments to respond to 
circumstances in their community and provide new tools to increase the efficiency and timelines of 
housing development, allowing for more homes to be built, faster. 

I sent a more detailed communication regarding Bill 26 to you on October 26, 2021 and a circular with 
further technical details on the amendments to local government Chief Administrative Officers and 
Corporate Officers on October 29, 2021. 

If you have any questions regarding the proposed amendments to public notice provisions or the new 
requirement to consider a code of conduct, please contact our Governance and Structure Branch. You 
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can reach the Governance and Structure Branch by phone or email at: 250 387-4020 or 
LGGovernance@gov.bc.ca.  

If you have any questions about the proposed changes to public hearings and delegation of 
development variance permits, please contact our Planning and Land Use Management Branch. You can 
reach the Planning and Land Use Management Branch by phone or email at: 250 387- 3394 or 
PLUM@gov.bc.ca. 

Forestry Announcement 

On November 2, the Province announced its intention to work in partnership with First Nations to defer 
the harvest of ancient, rare and priority large stands of old growth within 2.6 million hectares of BC’s 
most at risk old-growth forests. 

These logging deferrals are a temporary measure – recommended by 2020’s Old Growth Strategic 
Review – to prevent irreversible biodiversity loss while the Province, First Nations, and other partners, 
including local governments, develop a new approach to sustainable forest management that prioritizes 
ecosystem health and community prosperity throughout British Columbia. 

At the same time, the Province is listening to communities, understanding their concerns, and working 
for them to find the best, feasible, long-term solutions. On November 8, the Minister of Forests, Lands, 
Natural Resource Operations and Rural Development held regional calls with local governments in 
forestry regions to share details of the announcement, listen to community concerns and answer 
questions about the deferral process. 

The Province is bringing together strategically co-ordinated and comprehensive support to offset job 
and economic impacts that may follow the new harvest restrictions and has committed to working in 
collaboration with First Nations, local governments, and industry to provide people and communities 
affected by the upcoming temporary old-growth deferrals with a comprehensive suite of supports. 

Programs include for example: 

- An employment program aimed at creating short-term employment opportunities for workers
- Skills training and educational opportunities to support workers for new careers
- Supporting forestry workers 55 and older interested in bridging to retirement
- A community rapid response team that will provide in-community support and will co-ordinate with

ministries and organizations to ensure supports are in place for individuals and communities
- Supports for job creation in rural British Columbia through value-added forestry and other

manufacturing
- Supports for infrastructure and economic development projects that promote diversification and

resilience in communities
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Ministry of Forests, Lands, Natural Resource Operations and Rural Development staff will reach out to 
communities once specific deferrals are identified to find the best feasible solutions as the Province 
recognizes that local governments are important partners in sustainable forest management and will 
benefit from secure, innovative forestry for generations to come. 

The next regional meetings with Municipal Affairs will be in December and Minister Rankin will join 
Minister Osborne to talk about Indigenous relationships and reconciliation. Minister Osborne’s office 
will be in touch about the December date, time, and meeting information. If you are unable to attend 
the minister’s meeting, please feel free to send an alternate elected official or staff member to attend 
on your behalf. 

Sincerely, 

Tara Faganello 
Assistant Deputy Minister 

pc: Chief Administrative Officers 
Laurey-Anne Roodenburg, President, UBCM 
Gary MacIsaac, Executive Director, UBCM  
Nancy Taylor, Executive Director, LGMA  
Todd Pugh, Executive Directory, CivicInfo BC 

Regular Council Meeting November 22, 2021 Page 45 of 63



Regular Council Meeting November 22, 2021 Page 46 of 63

C2



Regular Council Meeting November 22, 2021 Page 47 of 63



Regular Council Meeting November 22, 2021 Page 48 of 63



Regular Council Meeting November 22, 2021 Page 49 of 63



Regular Council Meeting November 22, 2021 Page 50 of 63



Regular Council Meeting November 22, 2021 Page 51 of 63



Regular Council Meeting November 22, 2021 Page 52 of 63



Regular Council Meeting November 22, 2021 Page 53 of 63



Regular Council Meeting November 22, 2021 Page 54 of 63



From: NCLGA Admin <admin@nclga.ca> 
Date: November 12, 2021 at 3:32:03 PM MST 
To: Dave Heiberg <mayor@hudsonshope.ca>, Travous Quibell <travous@hudsonshope.ca>, Kelly Miller 
<kelly@hudsonshope.ca>, Patricia Markin <patricia@hudsonshope.ca>, Leigh Summer 
<leigh@hudsonshope.ca>, Mattias Gibbs <mattias@hudsonshope.ca>, Valerie Paice 
<valerie@hudsonshope.ca> 
Cc: Mokles Rahman <cao@hudsonshope.ca> 
Subject: NOTICE - Upcoming Voting on Proposed New NCLGA Membership Fee Structure 

 Dear Mayor Heiberg & Council, 

Based on requests to review the NCLGA membership fee structure for equity and fairness, the North 
Central Local Government Association completed an assessment of the fee structure and evaluated the 
impacts of multiple adjustment scenarios on members. In mid-March 2021, correspondence was sent to 
Mayor Heiberg to advise of the recommended change to the fee structure and invite member 
comments on the proposed amendment (see attached letter). As a result of the consultation, the NCLGA 
Board of Directors has decided to invite locally elected officials of NCLGA member communities to 
officially vote on the proposed change in membership fee structure, which could commence in 2022.  

Voting will take place in Simply Voting, the online voting platform used at NCLGA’s 2020 and 2021 
AGMs. Voting will be open from November 17 - 30. Simply Voting will email each locally elected official 
the voting website address as well as an individual elector ID and password shortly before voting opens 
on November 17 at 9:00 am Pacific time.  

Voters will vote on the following proposed change to NCLGA’s membership fee structure: 

Current Fee Structure:  
Annual membership fee = Base rate + 50% of population assessment value + 50% of regional hospital 
district assessment value 
Note: The base rate is $500 regardless of the individual member community population. 

Proposed New Fee Structure: 
Annual membership fee = Base rate + 60% of population assessment value + 40% of regional hospital 
district assessment value 
Note: The base rate is $500 for member communities with populations under 1,500 or $750 for those 
with populations greater than 1,500. 

Do you support the proposed change to NCLGA’s membership fee structure commencing in 2022? 

In Favour 
Opposed 

If you have any questions regarding the voting process or new fee structure, please contact me. 

Kind Regards, 
Susan Chalmers 
Executive Coordinator 
North Central Local Government Association 
T: 778-871-2711 
E: admin@nclga.ca 
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Coalition Meeting #4 - Minutes  

October 1, 2021 

9:00 am (Fort St. John time) via Zoom 

Present: 

Karen Goodings - PRRD Area ‘B’  Jackie Kjos – JK Solutions Ltd Consultant 
Rob Fraser – District of Taylor  Bruce MacKay – B. MacKay Consulting 
Dave Heiberg – District of Hudson’s Hope 

AGENDA 

1. Call to Order

Director Goodings called the meeting to order at 9:00 am

2. Additional agenda items

Director Goodings called for additional agenda items. There were none.

Mayor Heiberg made the motion “to accept the agenda as presented”. 

2nd Mayor Fraser.   CARRIED 

3. Minutes of previous meeting

Director Goodings Asked for errors or omissions from the July 30, 2021 meeting minutes. Mayor
Fraser noted that the Coalition Mayors should be listed as Mayors, not Directors.

Mayor Heiberg made the motion “to accept the minutes as corrected”. 

2nd Mayor Fraser.   CARRIED 

4. Old Business

Director Goodings asked for business arising from the minutes 

a. Coalition Charter and Terms of Reference – updated version was
provided with the agenda package. No concerns

b. Jackie advised that the logo package had been received and paid for.
5. Consultant Report

a. Road Stabilization on Beatton Airport

Bruce provided an update on his work to date on the business case for surface treating
the new gravel on the Beatton Airport Road. His initial findings indicate that a 2-inch lift
of pavement and associated upkeep would not be significantly more expensive than
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Coalition Meeting # 4 Minutes Oct 1, 2021 

North Peace Rural Roads – c/o District of Taylor
P.O. Box 300 10007 - 100th A Street, Taylor BC V0C 2K0 

maintaining the road in a gravel state for the next 16 years, except if not surface 
treated, the gravel would be gone at the end of that period.  

Considering the scarcity of gravel in the region and lack of gravel on that road since 
reconstruction under the OGI programs, it is unlikely the gravel would be replaced. 
Bruce will share the executive summary with the Coalition as soon as it is complete and 
will present it to the RRTF at the meeting on October 14, 2021 

b. RRTF Meeting

Jackie provided a DRAFT meeting agenda and budget for discussion. The Coalition
recommended adding a ProComm telephone system for those that wanted to call in.

c. MOTI Meeting with Director Gunn

The Coalition discussed format and agreed to the following concepts:

· Prefer a round-table style meeting vs all presentation
· Need to introduce the NPRR & RRTF background
· Need to recognize work completed by MoTI
· Develop specific “ask” after RRTF meeting

d. NPRR Report

Jackie advised that she will reformat the NPRR report so that the majority of the existing
report is moved to Appendices so that the report can be continually updated with
current priorities without a re-write of the report.  She will incorporate the decision
from the RRTF meeting on Friday and have it printed on Monday for the MoTI meeting.

6. Budget/Workplan Approvals

The Coalition reviewed the revised expenditure and budget reports and Jackie outlined the
outstanding items from the workplan that would be completed by the end of October.

7. New Business
a. Geohazard Identification

Just prior to the meeting Jackie had shared some information about Geohazard
identification done by the Columbia Shuswap Regional District and Landslide Mapping
done by OGC. There was discussion as to whether this type of information may help
with identification and mitigation measures for the many slides along North Peace
roads.  Jackie was directed to get more information, and if time allowed introduce the
topic at the RRTF meeting. If there isn’t time to discuss there, another Coalition may be
held on October 15th between the RRTF and MoTI meeting to review if there is value in
presenting the concept to the Regional Director.

Note: Mayor Fraser excused himself from the meeting at 9:30 am (PST) 

Director Goodings adjourned the meeting at 10:00 am (PST) 
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Coalition Meeting #5 - Minutes  

October 28, 2021 

4:00 pm (Fort St. John time) via Zoom 

Present: 

Karen Goodings - PRRD Area ‘B’  Jackie Kjos – JK Solutions Ltd Consultant 
Rob Fraser – District of Taylor  
Dave Heiberg – District of Hudson’s Hope 

AGENDA 

1. Call to Order

Director Goodings called the meeting to order at 3:59 pm

2. Additional agenda items

Director Goodings called for additional agenda items. There were none.

Mayor Fraser made the motion “to accept the agenda as presented”. 

2nd Mayor Heiberg.   CARRIED 

3. Minutes of previous meeting

Director Goodings Asked for errors or omissions from the October 1, 2021 meeting minutes.
There were none.

Mayor Fraser made the motion “to accept the minutes as presented”. 

2nd Mayor Heiberg.   CARRIED 

4. Old Business

Director Goodings asked for business arising from the minutes. There was none.

5. Consultant Report
a. Follow-up from meetings in Fort St. John (RRTF & MOTI).

The Coalition felt that both meetings were productive.

b. Next Steps

Jackie advised that she doesn’t have a clear picture of the Coalition’s direction for the
next few months. The Coalition discussed options and authorized +/- 20 hours on
further evaluation of gravel depletion. The Coalition discussed the recently released
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North Peace Rural Roads – c/o District of Taylor 
P.O. Box 300 10007 - 100th A Street, Taylor BC V0C 2K0 

report reviewing the BC Oil and Gas royalty structure and provided cautious direction to 
develop an outlined approach for a NPRR submission. Once the outline is prepared, a 
follow-up meeting will be scheduled when the BC Government discussion paper is 
released (scheduled for “early November”). Jackie to update the budget to include a 
government tour in the spring, but at this time, the Coalition is not convinced that it will 
be best utilization of funding. 

6. Budget/Workplan Approvals 

The budget and workplan approvals were unchanged from the previous meeting. 

7. New Business 

There was no new business 

Director Goodings adjourned the meeting at 4:35 pm (PST) 
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