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DISTRICT OF HUDSON’S HOPE
AGENDA

Council Chambers

Tuesday, October 12, 2021

10.

Call to Order:

Delegations:

D1 Water Treatment Plant — N. Forrester

Notice of New Business:
Mayor’s List:

Councillors Additions:
CAOQ’s Additions:

Adoption of Agenda by Consensus:

Declaration of Conflict of Interest:

Adoption of Minutes:

M1 September 13, 2021 Regular Council Meeting Minutes

Business Arising from the Minutes:

Public Hearing:

Staff Reports:

SR1 Culvert Installations - Beryl Prairie
SR2 Arena Doors & Water Heater Replacements
SR3 Arena Concession Operator Contract 2021-2022 Season
SR4 Housing Needs Report - Implementation Framework
SR5 Hudson’s Hope Library - Building Envelope Assessment
SR6 Radio Replacement Change
SR7 North Peace Airport Society - Appointments
SR8 Agricultural Land Commission Application #62170

BC Hydro - Road Dedication - Highway 29 Realignment
SR9 Campground - 2021 Year End Report
SR10 Visitor Centre 2021 - Year End Report

Committee Meeting Reports:
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11.

12,

13.

14.

15.

16.

17.

18.

Bylaws

Correspondence:

C1 Ministry of Children & Family Development - Page 125
Childcare BC New Spaces Fund

C2 North Central Local Government Association Page 126
— Advocacy Summary Report — September 2021

c3 North Central Local Government Association Page 128
- Health Care Survey Report - September 2021

Cc4 Hudson’s Hope Public Library — Building Items Page 145

Reports by Mayor & Council on Meetings and Liaison Responsibilities:

Old Business:

New Business:

Public Inquiries:

In-Camera Session
ICSR1 Notice to Closed Session Page 147

Adjournment



Present:

Absent:

Staff:
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REGULAR COUNCIL MEETING
District Office — Council Chambers
6:00 P.M.

September 13, 2021

Mayor Dave Heiberg
Councillor Mattias Gibbs
Councillor Pat Markin
Councillor Kelly Miller
Councillor Travous Quibell
Councillor Leigh Summer

Councillor Valerie Paice (with notice)

Chief Administrative Officer, Mokles Rahman
Corporate Officer, Jeanette McDougall
Director, Public Works, Ruhul Amin

Director, Protective Services, Brad Milton

1. CALL TO ORDER
The meeting was called to order at 6:00 p.m. with Mayor Heiberg presiding.

RESOLUTION NO. 090/21

M/S Councillors Summer / Gibbs

THAT Council approve varying the order of the Agenda to bring Item 8 — Public Hearings
to the first order of business.

CARRIED

2. PUBLIC HEARING - PROPOSED ZONING AMENDMENT BYLAW NO. 924, 2021 -
CANNABIS RETAIL STORES
Note: Public Hearing Minutes are attached.

3. DELEGATIONS

NOTICE OF NEW BUSINESS

Mayor’s Additions: CR1 Strategic Planning
Councillor's Additions: NB1  Community Hall - Councillor Gibbs

NB2 Gates - Councillor Summer

CAO Additions: NB3 Water Treatment Plant

NB4 Arena Operations
NB5 Asphalt Repair
NB6 Garden of the Peace Cemetery
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District of Hudson's Hope Monday, September 13, 2021
Council Meeting Minutes Page 2 of 6

5. ADOPTION OF AGENDA BY CONSENSUS
6. DECLARATION OF CONFLICT OF INTEREST
7. ADOPTION OF MINUTES

M1 REGULAR COUNCIL MINUTES

RESOLUTION NO. 091/21

M/S Councillors Paice / Quibell

THAT the minutes of the August 23, 2021 Regular Council Meeting be adopted as
presented.

CARRIED

8. BUSINESS ARISING FROM THE MINUTES
In response to a question from Council, the CAO advised that the East Entrance Sign was
in the process of being built off-site and is to be installed on-site this week.

9. PUBLIC HEARING
Note: Agenda varied to move this item to the first order of business.

10. STAFF REPORTS

SR1 CULVERT INSTALLATION AND DITCH REPAIR
— PROPOSAL EVALUATION AND AWARD

RESOLUTION NO. 092/21

M/S Councillors Markin / Miller

THAT the Culvert Installation and Ditch Repair Report be received for discussion.
CARRIED

The CAO provided the rationale for selecting Omar Kirkeeng, who will supply labour
and equipment for the culvert installation and ditch repair and also provided an
explanation for the reduction in the project’s scope. The District will buy the culvert
directly from the supplier.

SR2 STATUTORY HOLIDAY RE TRUTH AND RECONCILIATION
— SEPTEMBER 30, 2021

RESOLUTION NO. 093/21

M/S Councillors Quibell / Markin

THAT the District observe the new federal Statutory Holiday (National Day for Truth
and Reconciliation) on September 30" for every calendar year starting in 2021.
CARRIED

11. COMMITTEE MEETING REPORTS
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District of Hudson's Hope Monday, September 13, 2021
Council Meeting Minutes Page 3 of 6

12. BYLAWS

B1

BYLAW NO. 924, 2021 — ZONING AMENDMENT RE CANNABIS

RESOLUTION NO. 094/21

M/S Councillors Quibell / Markin

THAT Council approve the Third Reading of Bylaw No. 924, 2021 - A Bylaw to
Amend Zoning Bylaw 823, 2013 to include cannabis retail stores as a permitted use
in Zones C1: Town Centre Commercial and C2 Zone: Service Commercial; and

THAT Council adopt Bylaw No. 924, 2021 - A Bylaw to Amend Zoning Bylaw 823,
2013 to include cannabis retail stores as a permitted use in Zones C1: Town Centre
Commercial and C2 Zone: Service Commercial.

CARRIED

13. CORRESPONDENCE

C1

C2

C3

C4

MINISTRY OF TRANSPORTATION AND INFRASTRUCTURE - LETTER OF
SUPPORT RE PINE PASS PROJECTS

RESOLUTION NO. 095/21

M/S Councillors Summer / Gibbs

THAT Staff draft a letter of support for the BC Ministry of Transportation and
Infrastructure’s grant application to the federal Disaster Mitigation & Adaptation
Fund for Pine Pass Bridge projects.

CARRIED

LIFECYCLE EVENTS - LETTER OF SUPPORT RE FAIRS, FESTIVALS AND
EVENTS RECOVERY FUND, BC MINISTRY OF TOURISM, ARTS CULTURE
AND SPORT

RESOLUTION NO. 096/21

M/S Councillors Miller / Markin

THAT Staff draft a letter of support for LifeCycle Events’ application for the Fairs,
Festivals and Events Recovery Fund for the Peace Valley Folk Fest planned to be
held in the summer of 2022 on the condition that no financial contribution from the
District is required.

CARRIED

LETTER FROM S. METZGER RE POOL OPERATION 2021
Received for Information.

LETTER FROM N. FORRESTER RE POOL 2021
Received for Information.

14. REPORTS BY MAYOR & COUNCIL ON MEETINGS AND LIAISON RESPONSIBILITIES

CR1

STRATEGIC PLANNING
The Mayor advised that the annual Strategic Planning Workshop is scheduled for
Saturday, November 13, 2021.
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District of Hudson's Hope Monday, September 13, 2021
Council Meeting Minutes Page 4 of 6

15. OLD BUSINESS

16. NEW BUSINESS

B1

B2

B3

B4

BS

B6

COMMUNITY HALL - SELECT COMMITTEE

The Mayor appointed a Select Committee for the purpose of determining whether to
replace or repair the Community Hall. Committee members will be as follows;
Councillor Quibell, Chair; Councillor Gibbs, Vice-Chair, Councillor Markin, Councillor
Summer, and some members of the Public will also be asked to sit on the
Committee. This item will be added to the agenda for the upcoming Strategic
Planning meeting.

BC HYDRO SITE C - GATES AREA

Councillor Summer stated that the area from Hudson’s Hope down to the “Gates”
could be a recreation area with a boat launch; the Mayor will raise the issue at a
Board Meeting at the Peace River Regional District.

WATER TREATMENT PLANT - UPDATE

The CAO provided an update on the Water Treatment Plant, as follows:

o Membrane autopsy: preliminary results have been provided; 1st stage fouling is
from biofouling and silica build-ups; currently waiting to receive the full report.

¢ The source water investigation by BC Hydro’s consultant is underway and
results are expected by October 9, 2021.

ARENA OPERATIONS

The CAO provided an update on the Arena opening as follows:

e Targeting the first week of October 2021 to open the Arena for public use; and
e Progress on the ice-making is good.

ASPHALT REPAIR

The CAO provided an update on asphalt repairs as follows:

e 17 locations have been selected;

e The contract has been awarded to Dynastar Blacktop, Fort St. John. DGS Astro
Paving and Knelsen Sand & Gravel also submitted quotes; and

o Work expected to start soon.

GARDEN OF THE PEACE CEMETERY

The CAO provided an update on the Garden of the Peace Cemetery as follows:

e There is an approved Operating Budget for the construction of a concrete
flatform around the columbarium;

¢ A quotation was submitted by a local contractor; and

o Work is expected to start soon.

17. PUBLIC INQUIRIES

One member of the public requested that printed copies of the agenda be available.
In response to a question regarding the liner in the Pool, the Mayor advised that this
item will be discussed during the upcoming Strategic Planning meeting.
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District of Hudson's Hope Monday, September 13, 2021
Council Meeting Minutes Page 5 of 6

18. NOTICE OF CLOSED MEETING

RESOLUTION NO. 089/21
M/S Councillors Paice / Quibell

THAT Council move to a Closed Meeting for the purpose of discussing the following items:

e Community Charter Section 97 (1) (b):

(b) all minutes of Council meetings, other than a meeting or part of a meeting that is

closed to the public
» Closed Meeting Minutes — August 23, 2021

e Community Charter Section 90 (1) (k):

(k) negotiations and related discussions respecting the proposed provi

sion of a

municipal service that are at their preliminary stages and that, in the view of the
Council, could reasonably be expected to harm the interests of the municipality if

they were held in public
» Lucas Subdivision
CARRIED

19. RISE AND REPORT
20. ADJOURNMENT
Mayor Heiberg declared the meeting adjourned at 7:36 pm.
DIARY Diarized
Conventions/Conferences/Holidays
Commercial Water Rate Increase-annual budget
Consideration 08/04/19
Pool Year End Report 2020 04/01/20

Certified Correct:

Dave Heiberg, Mayor Jeanette McDougall, Corporate Officer

Regular Council Meeting October 12, 2021
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District of Hudson's Hope Monday, September 13, 2021
Council Meeting Minutes Page 6 of 6

PUBLIC HEARING

PROPOSED ZONING AMENDMENT BYLAW NO. 924, 2021
CANNABIS RETAIL STORES

September 13, 2021
6:00 pm

Community Hall
10310 Kyllo Street
Hudson’s Hope, BC

The Mayor called the Public Hearing to order at 6:01 pm and read the Opening
Statement regarding the proposed Zoning Amendment Bylaw No. 924, 2021. The intent
of the proposed Zoning Amendment Bylaw No. 924, 2021 is to add Cannabis Retail
Stores as a permitted use in Zone C1: Town Centre Commercial and Zone C2: Service
Commercial.

Verbal submissions:

e Angie Watson, 10820 Carter Street, Hudson’s Hope, BC, stated that she was in
support of the proposed Zoning Amendment Bylaw No 924, 2021 — Cannabis
Retail Stores as these businesses would add to the District’s tax base and
provide employment in the community.

Written submissions:

¢ One written submission was received from Steve Metzger which is in favour of
the proposed bylaw; the written submission is attached.

The Mayor adjourned the Public Hearing at 6:08 pm.

Regular Council Meeting October 12, 2021 Page 6 of 147



Jeanette McDougaIl

—
From: StevenGrace <essngeeom@gmail.com>

Sent: September 13, 2021 3:52 PM

To: Jeanette McDougall

Subject: Zoning Meeting

I am in support of rezoning to support the establishment of a Cannabis shop in Hudson's hope.

| am traveling across Canada at the moment, and | see Cannabis stores in many small towns across our country. They
are a good option for small communities for new businesses, as they bring people into town who probably spend money
at other businesses also.

I believe the location on Fredette Street is just about the best one could choose for Hudson's Hope. It is off the main
Highway, and it is not near the school.

A legal Cannabis shop in Hudson's hope helps to fight against the Cannabis black market which still exists. My reading of
news stories since Cannabis has been legalized in Canada indicates that there have been zero to very few problems with
Cannabis shops being established in small towns across our country, and | believe the same would be true for Hudson's
hope.

Our Town needs a new businesses. They not only provide connections to other businesses when people come to shop,
but they also provide revenue to the district for business permits and other fees and taxes.

Steve Metzger

4400 Powell Road
250-783-0790

[WARNING: This message is from an external source]

1
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REQUEST FOR DECISION

RFD#: 2021 MR27 Date: September 24, 2021

Meeting#: CM101221 Originator: Mokles Rahman

RFD TITLE: Culvert installation in Beryl Prairie Subdivision — Proposal Evaluation and Award

RECOMMENDATION / RESOLUTION:

THAT Council receive this report for information and discussion.

BACKGROUND:

There is an approved Capital Budget for the replacement of culverts at the following two locations;
1. Tompkins Road — Install the washed away 900 CSP culvert.

2. Coulson Road — Replace existing 700mm CSP with a 1600mm CSP culvert.

A Request for Proposal (RFP) for the installation of culverts at the mentioned locations were posted on
the BC BID and District website on August 26, 2021 with a closing date of September 9, 2021.

As per the Purchasing Policy, the Chief Administrative Officer will consider and decide all tenders where
the value is below NWPTA (North West Partnership Trade Agreement) threshold and decisions reported
to Council.

By electronic votes, Council already approved awarding the mentioned project contract to Omar Kirkeeng
Excavating Ltd. in response to an email from the CAO dated September 29, 2021.

DISCUSSION:

Staff conducted a pre-tender site visit with the following two (2) local contractors. No other contractor
showed interest for the non-mandatory site visit or meeting as per Section 8 of the RFP.

a) W6 Ranch Ltd (DBA W6 Contracting)

b) P &L Ventures

During the site visit, the scope of work for the addition/ replacement of culverts at 21079 Tompkins Road
and 21044 Coulson Road were discussed. There is a slight change in the scope of work with respect to
the approved capital budget. Instead of replacing the 700mm culvert with a 1600mm culvert as proposed
by Urban Systems, staff reviewed the existing culvert condition, the design capacity of culverts and
alternative equivalent size culvert. It was found that the equivalent size culvert would be the installation
of a new 1000mm and keep the old 700mm (which is good) as it is.

Within the closing date, no contractor submitted any bid. It was understood from the local contractors
that they are supper busy with the other work.

Staff spoke to Ramida Enterprise Ltd (the contractor for ATV Campground as they are on site) regarding
the RFP and came to know that they missed the RFP and showed interest to submit a quote. Ramida’s
bid price is $172,288.20 which is almost double with respect to our capital budget.

SR1
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Culverts at BP Subdivision — Tender Evaluation and Award

Staff then contacted local excavator, Omar Kirkeeng Excavating Ltd, for partnering the work with the
District. Omar showed interest for the excavation, hauling of gravel, placement of culverts and
compaction. Like some other recent projects, the District will provide %” crushed stone which are
available at the District Gravel pit. Omar Kirkeeng will be hauling gravel from the pit.

In addition, one District staff will work with the contractor in providing miscellaneous labour support
(e.g; loading the gravel truck).

Staff communicated with Armtech Dawson Creek office to purchase Corrugated Steet Pipe (CSP) culvert.
Armtech will supply and deliver the culverts to the site. The cost of culverts is mentioned in the following
table.

NOTE: There were no geotechnical investigation and no survey done for this project. The culvert will be
placed based on the site condition and matching with the other culverts. Furthermore, as there is no
consultant involve in this project, there will be no as-built drawing preparation. Construction
management will be done with in-house expertise.

The project costs summary is as follows:

Omar Kirkeeing (labour and equipment) $26,470.00
Armtec Dawson Creek (culvert) 7,088.69
Contingency $5,000.00
Sub-Total $38,558.69
PST (Armtec) 496.21
Total $39,054.90
GST $1,927.93
Total (i/c GST) $40,982.83
ALTERNATIVES:

1. Award the contract to Omar Kirkeeng Excavating Ltd.
2. Do not award the contract and re-tender the project early next year.

FINANCIAL CONSIDERATIONS:
There is an approved Capital Budget of $90,000 in 2021 for this project, culverts in both locations.

The total cost of this project is $39,054.90 (plus GST), including contingencies, is within the approved
capital budget and is within the NWPTA thresholds of $200,000 for construction approval by the CAO.

Prepared and approved by:

Mokles Rahman, CAO

Page 2 of 2
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REQUEST FOR DECISION

RFD#: 2021-MR-28 Date: October 12,2021

Meeting#: CM101221 Originator: Ruhul Amin

RFD TITLE: Arena Doors and Water Heater Replacement - Quotations Evaluation and Award

RECOMMENDATION / RESOLUTION:

1. THAT Council accept and approve the quotation received from All West Glass for the replacement of three (3)
Double Doors between lobby and Ice Rink and the office door at the Arena.

2. THAT Council accept and approve the quotation received from North Pro for the replacement of (two) 2 Gas Water
Heaters with two (2) On Demand Water Heaters and a Storage Tank at the Arena.

BACKGROUND:

This project was in 2020 capital budget, however, we could not find a contractor to perform the job within the
approved budget. Based on the discussion with few contactors, the budget has been increased to perform the project
in 2021.

Doors:

The three double doors at the arena do not meet or seal allowing large air flow between the two sides of the building.
In addition, from a safety aspect, the doors having a half light each, do not allow for a good view of young children that
may be standing behind the door when larger individuals walk through. This could potentially lead to injury of small
children in the arena. A % light would reduce the chance of individuals being knocked down. The % light would still
provide a relatively large steel strip across the bottom in the even they are hit by ice skates.

The solid steel door for the arena office does not allow staff to see or interact with patrons unless the door is open.
Installing a split barn style door will allow staff to open the top and interact with the public while maintaining some
semblance of security.

Water Heaters:

The water heaters for the arena are original to the building and are large 91 gallons gas fired two central units. Both
water heaters are at the end of there life cycle. Over the last few years, staff have had issues with the pilot going out
or backdrafts interfering with good burning. The water heaters run all the time and therefore waste energy in heating
water that is not used. Additionally, given that they are central, it takes up to 5-7 minutes to get hot water to some of
the change rooms. Installing strategically placed on-demand water heaters would be efficient. These on-demand
heaters can provide hot water only when needed.

Total bid price is below the NWPTA threshold. As per the purchasing policy Tenders, RFPs or three written price quotes
as determined by the CAO with decisions require to be reported to Council.

SR2
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DISCUSSION:

Request for Quotation (RFQ) for Doors Replacement works was sent to three glass door companies and all of them
submitted a quotation within the deadline.

Request for Quotation (RFQ) for Water Heater Replacement works was sent to four companies and all of them
submitted a quotation within the deadline.

Following are details on submitted quotations for both projects:

Doors Replacement:

Proponents Quoted Price Rank Comments
Alpine Glass $45,190.00 3 Office Door is not included
All West Glass $32,195.57 1
3 | Peace Glass Ltd $34,991.78 2

Water Heaters Replacement:

Proponents Quoted Price Rank Comments
1 | Anchor Mechanical $32,750.00 4 Proposed 5 tankless water heaters
2 | Pro North $15,909.98 1 2 tanklese Plus Storage Tank Plus recirculation
3 | D. Bauer Mechanical $23,186.00 3 Proposed 4 tankless water heaters
4 | Energetic Plumbing $19,000.00 2 No Electrical
Project Cost Summary:
Project cost summary is as follows:
Doors Replacement: All West Glass $32,195.57
Water Heater Replacement: Pro North $15,909.98
Contingency $1,875.00
Total $49,980.55
GST $2,499.03
Total (i/c GST) $52,479.58

ALTERNATIVES:
1. Award the contract to All West Glass for Doors replacement and award the contract to Pro North for Water
Heaters replacement.
2. Do not award contracts and carry forward the budget to next year.
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FINANCIAL CONSIDERATIONS:

There is an approved Capital Budget of $50,000 in 2021 for both projects combindly.

The total cost of project is $49,980.55 (plus GST), including contingencies, which is within the budget.

Prepared by:

Ruhul Amin, Director PW & Engineering

Approved by:

Mokles Rahman, CAO

Page 30of3 Regular Council Meeting October 12, 2021
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REQUEST FOR DECISION

RFD#: 2021 MR29 Date: September 26, 2021

Meeting#: CM101221 Originator: Mokles Rahman

RFD TITLE: Arena Concession Operator Contract

RECOMMENDATION / RESOLUTION:
1. THAT Council award the 2021 — 2022 Arena Concession Operator job to Maureen Graham.
2. That Council authorize the Mayor and CAO to sign the agreement.

BACKGROUND:

A Request for Proposal (RFP) for the Arena Concession Operator was posted on the District
website on August 31, 2021 with a closing date of September 15, 2021. There was no proposal
received within the deadline.

Maureen Graham, later on, agreed to operate the Arena Concession.

By electronic votes, Council already approved signing an agreement with Maureen Graham in
response to staff email dated September 17, 2021.

DISCUSSION:

After issuance of the RFP, staff contacted three (3) local vendors and found all of them are
interested to do the business this year. However, within the deadline nobody submitted any bid.

Staff then contacted Maureen Graham who has previous (2018 and 2019) experience in running
the Hudson’s Hope Arena Concession. Though, she did not operate the business in 2020 due to
uncertainty with COVID. In 2020, another person operated the concession for part of the season
with a lot of difficulty in getting customer and shut down before the end of the season.

Even knowing the current situation of COVID, Maureen Graham has agreed to operate the
Arena Concession for the 2021 — 2022 Season, on the same terms and conditions as previous
years.

Staff seek electronic votes from Council and it was approved by Council.

The agreement with Maureen is in progress with a target to start the concession on October
12, 2021. Sheis in the process of renewing her business licence and get insurance (which
District will reimburse).

We brought the item forward to the Council meeting to formally ratify the vote.
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Arena Concession — Tender Evaluation and Award

FINANCIAL CONSIDERATIONS:

The District does not charge a rental fee to the operator to run the arena concession, as it is provided
as a service to users of the facility. The concession operator is required to purchase a Business License
and obtain $2,000,000 of general insurance (cost of insurance policy is reimbursed by the District).

Prepared and approved by:

Mokles Rahman, CAO

Page 2 of 2
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REQUEST FOR DECISION

RFD##: 2021MR30 Date: October 5, 2021

Meeting#: CM101221 Originator: Mokles Rahman

RFD TITLE: Housing Needs Report Implementation Framework

RECOMMENDATION / RESOLUTION:
THAT the report entitled Housing Needs Report Implementation Framework which is a joint project with
the Peace River Regional District, be received for information and discussion.

BACKGROUND:

As a conclusion to the project the District of Hudson’s Hope has undertaken, in partnership with the
PRRD, Chetwynd, Dawson Creek and Pouce Coupe, to complete a housing needs report, the consultant
has undertaken an Implementation Framework to support actions for all partners to address the needs
identified in the report. This report is now complete and receiving final comments from all participating
partners.

DISCUSSION:

In April 2019, legislative requirements took effect requiring local governments to collect data, analyze
trends, and present reports that describe current and anticipated housing needs in B.C. communities. A
three-year funding program, administered by the Union of B.C. Municipalities (UBCM), was put in place
to support communities. This funding stream was available municipalities and regional districts, with
funding allotted by community size. Projects with regional partnerships (e.g. municipalities and regional
districts) were able to pool funding up to a total of $150,000.

The Peace River Regional District (PRRD) led an application on behalf of the 4 electoral areas: Hudson'’s
Hope, Chetwynd, Dawson Creek, and Pouce Coupe. The application was successful and $140,000 was
allocated to the PRRD for the project. In addition, the PRRD budgeted additional funds for a follow-up
policy/implementation report. This report is now complete and ready to receive final comment from
participating project partners.

The PRRD undertook a competitive bid process, with 17 bids received. Urban Matters CCC was selected
as the successful proponent, and work began in June 2020. The project milestones archived are;

Initial data collection was undertaken in June/ July 2020;

Round 1 of engagement was undertaken in August/September 2020;

Draft reports were developed October/November 2020;

Reporting to the Regional District Board and partner member municipalities took place in
November/December 2020, with a presentation to Hudson’s Hope Council December 14,
2020;

Round 2 of engagement was undertaken in December 2020 and January 2021;
Finalization of reports took place in February 2021;

g. Work reviewing best practices for addressing housing issues identified in the report and
preparing recommendations is now complete.

o 0 oo

I ]
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This Implementation Framework focuses on a broader set of best practices around addressing housing
needs, using other Northern and resource-based communities. The report identifies the potential roles
of local government when it comes to supporting new housing projects, and it identifies a series of
actions for each of the project partners to undertake over the short, medium, and long-term, including
specific actions that are recommended for Hudson’s Hope, based on its size, needs, and available
resources.

Attachments:

1. Housing Needs Report Implementation Framework.

Prepared by:

Mokles Rahman, CAO

Page 1 of 2
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THE HOUSING WHEELHOUSE
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WHAT ARE OTHER LOCAL GOVERNMENTS DOING?
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6&

‘sodAy ¢
guisnoy Ayond Joy
papiroid s|yuomaulel)

Aol Suiuued wus-8uoj e :
wJa-8uoT : 'SHUN Suj[emp-RINwW : $
01 WNIPa : pue |eIUaJ punoJe :

aSengue| a1epidoudde :
Suippaquwa Ag

1edul 91eJ3pOIA

1Isue. 3unsixa 01 AIWIX0ld -
saniuawe
i pue sad1Aes Bunsixa 01 Awixoud -
JuswdoleAsp ¢
ajel|ey

sJopIing :
/stadopasq :

:SUOBIBPISUOD SUIMOI|0) 31 *

UM ‘paruswa|dwl pue padojensp :
a.e spoddns pue Suisnoy :
3|gepJoje Sunedo| o} saulPpIng :
2INSUS PaMB3INI S| dDO USUA :

‘Solljuswie Jeau Pa1ed0|

30 01 SHUN Sulj|eMp -RNW Io
[PIUSJ MaU Aue S8eIN0dUs
1ey1 98en3ue| dDO paqui3

ZO_._.<UO._ L1HOIY FHL NI ONISNOH 40 XIN LHOIY JHL 3LVLITIDVA :€# 3AILI3[90

“AppInb 2Jow paemlo) :
s1afoud Aond saup 01
9AJS PIN0D JUSUIISIAULI
|ended pue puej Jo :
uonisinbae sy Joj puny :
pa1edipap e Suiney uj
uol3aJ a1 ul 1peduls

aU1 ‘JoAsmOH Apnis :

i Jayuny aJinbaJ jje pinom :

8u08uO PLI21LID UONNQLISIP
/Ruold puNy pue ‘s)unowe

Wie)-8uoT : Je|jop ‘puny 3u3 Jo
¢ 2unpnas ssiiedpiunw
Jaunied ayl pue gy¥d :
U9aM13q Uoneadood :
9AISUDIXD pue 'sisAjeue :
3DURUIDAOS pue :
Ajiqises) auinbaJ pinom :
1ey1 1afold wie-8uo) v

veduwl YSiH

Suipuny jo siuaidipad 9|qidy g -
3ulpuny Jo UOANQLASIP
olydel3093 a|gelnby .
sadA1 Suisnoy] Aolld -
:£o110d B WoUl pjNOoM 1eY)
'SJUBWD|D 3UIMO||04 33 SUIAIIUBPI
Suipnpul ‘Suipuny jo adA siyy
J0J e114> dojaasp 01 susulied
[edpiunul pue gy U3 YIM SIOAA «
wnpuaJajal e 01 Joud 28e8us
pue 91e2/UNWW0I 01 SHUOY3
gy 1oddns ‘s|qiseal pawasp 4 -
SIap|oyaxels pue suojdweyd yim
diysisuiied u ‘puny jo adAr siyy
10 2duenodull 3yl JO SIUSPISaL
91e2NP3 pUE YIIM 91B2[UNWWO)) -
pun4 SuisnoyH
|euo|3ay e supuswsa|dw Jo
sJaAedxe) uo 1oeduwll 150D SSISSY -

:03 sailjedpiunw Jauyed EEO
© pue 1LISIQ [PUOISY 3Y1 YUM YIOM

"S9AIIBNIUI SSaUSSI|aUIoY
pue 3uisnoy |euoisal puny

01 92IAI3S SuIsnoy |euoidal e
ysl|geIsa 01 12111 [euoiSay
3yl pue saniedpiunu Jayio

yum Supsulied Jspisuo)

ONISNOH TVLNIY 3719VAY044V 40 LNIWJOTIAIA FHL IZIAILNIDNI ANV ILVLITIDVA :Z# IAILD3[E0

ANITINIL aaindIY

R ALINONd 1IOVdINI 40 T3AT1

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH

SYINLYVd
SI2YNOS3IY DNILIOddNS TvO0140 I10d

LNIWNYIAOD SNOILDV 8 NOILdI¥DS3a

SNOILVANININODIY

Page 59 of 147

Regular Council Meeting October 12, 2021



ov

|0JIU0D JUSWUIBAO0S
[E20] pUOASQ SI SIY3 UO :
¥ e1dn JaASMOH ‘|eual ¢

s19pINq

sJladojanap

0114835 SHIND/BUISNOH D 10} (Snneniul Bupueut

. © 8uiapisuod siadojanap : g : : UOIPWIIOJUI 1DBIUOD SPINOI - UORINAISUO) _Bc%m SOHND
Wold £ o) uieadde Aan aq $ /539001Md = 1511 et rayeonpy sweSoid [PHE dOHY sUIsToH Od
UU9L-HIOYS ued (wetoud 4Dy : JHAD © QuIpUNy 1UBWLISA0S SUNSIXe pue 89) sweigoud Suipuny
L opn 89 swesSoud | ‘BUISNOH 78 P R 8unsixe 1noge siadojanep
SUIDUNL UL | : : MIUINOQe SISCOIASP/SIOPING = o5 01 yoesnps asessnul
Ipunj ulele) : : J0} 2Inydolq [euopnednps dojaasq - :
1oeduw| 91812pOW 01 MOT : :
“8uisnoy Jo wioy
_ : weigo.d
SIU} J9AIISP 0} SUISNOH : : weJ04d diysisaum
sy B s ev IRt T
MO 1 410 fyge pue siadojenap $ SulsnoH Dg : 21eD0OApE Jaulled ¢ ISASP/S19PIING |E20] SUAUL -« : Juswa|duwl 01 seniunioddo
UHSLHOUS & paysaseul uo puadap fm : : dOHY anoge uLeys pUNOJE SUOISSNISIP Ul
© weuSoud siyy Jo edul -uopewojul Joj saniunuoddo SUISNOH dg a5e8u3
Ioeduwl 21215POj 0 MO | Ayuspl 01 BUISNOH DF LM HIOM - : _
: ‘Suisnoy |euopesauds
 -nnwi ug 92eyd ul SuiSe Joy ¢
© S2UNS JO »D03s Suisnoy
[PIUDJ [PUONIPPE SUIPPE * :
01 Yoroudde jeruswaiou meyfq Buiuoz srepdn -
: ue spiroid ssop 1l : paniwLad 'sasnoy
fy1dolg ¢ MOASMOH “Aunuiwod sy ¢ S49pIing : Juswdolansp : 842 S3SNOY 220D 318U (5)53u0z yoeod J0oJ SUIMO||e ‘SUonedo|
i : 0 1%21U05 SUISNOU 5L - ¢ /stadojenaq : : 10} 83eJ9A0D 10| WNWIXeW
wJsl-1oys i 40 IXe Isnoy =43 : o1elljided : X ¢ 3|geuns ul Asusp a)Iuss Ul
: Lo s1edw| a1eIpawWw| | : pUE $97IS 10| WNWIuIW Ajuspy -

9ABY 10U ||IM pUB ‘Suwiel)
awn 3uUo| 01 s1RISPOW !

P J3AQ SJNdJ0 Ajjensn :
wuawdojanap jo adArsiyy :

pedwi Mo

'SJUSPISY :

: Suiseyd JoJ suondo JspIsSuod
S9SNOY YdEOD MO|[E 03

: 311082180 BUjUoZ 3|geNNS AUSp -

INTTINIL 1OVdII 40 T3ATT

B ALRIONRId

anindIy
S3UNOSTA

NOILYDOT LHOIY IHL NI ONISNOH 10 XIN LHOIY FHL ILV1ITIDV4 :€# IAILD3[E0

SYINLAVd

LNINNYINOD
DNILYIOddNS TVI0140 310d

SNOILIV B NOILdI¥ddS3a SNOILVYAN3ININOD3Y

14vda | MOMINYIA NOILYINIAITdNI SAIIN ONISNOH

Page 60 of 147

Meeting October 12, 2021




WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?

(374

JJB1S JUBIUIDAOS

[eDo] uspIng AjnNpun Jou op :

¢ SusWaJINbaJd 3s3Y) aJnsus
© o1oegpesy Suipinoad Joy
¢ senjunuioddo aq Aew asayy

: sdieyy [edpiuniy

: (013 ‘woddns 1wawagesus ‘sisAjeue :
p1ep “8'a) syusws|e Aoud pue :
pa198.Je1 uo 1oddns upnsuod :
Jo} 8ulpuny JejnSaJ 1o} 91eJ0APY :

'sieak G Auans suodad spasu
Suisnoy Jo sa1epdn paJinbal

SuI0SuQ : ‘Mau aJe suswalinbal ; : 3120ADY 1JBIS JUSWIUISAOS [ED0] WO UBWUIAS [220] 1oddns 03
© ypodalspasuBuisnoy $0 AnSIIN § | paunba. 1043 BUILIEANS 01 (®PUI | 51001 13113 10} JUSWILIBAOS
1ey1 UaAS Janemoy : BuISnoH [eyu=y Uelpeue) sy ) “S9) : [eruIA0Id 01 91820APY
"UOMINJ} YDBaJ 03 B PIep JO UoneIuasald pue Uonda||od :
e} Ued sHoye fHedonpy fsea o} jeviod elep oy sileyy
pedwi mo [edipiuniy Jo Ansiuly 01 93e20APY :
SS2USSaaWOY
ssaJppe 01 s1ioddns a10uWal
: : PUE [eJnJ JUSISISUOD J0)
co_w& 9} Ul SIUSUISIAUL (epeue- | sweuSo.d [esapay y3nosy)
2.niny 03 pes| Aew Juawdoprag Sulpuny papuedxs 10} 9180ADY - 'spoddns suondippe
uoI3oe I0J S||ed [euoISal : LOIS3. 343 UILIM SSMIUNLILIOD pue Y1|eay |e1usll paseasdu
1oddns 03 Supjiom pue : [0S pue : 3uipnpul ‘ssaussajauloy
o : Juawhodwy Jg||ews o1 s1endoudde aue jeyy : ;
: 'SSausss|awWoy Jo anss| : ) oo g dd 3ulpuaIadxa S|enpIAIpUl
MC_OWCO : Q m : U_I__\/_U m WV : WHMUD_UQ wpmuo\/b/\ C_WDO£ wp_m U@L@ﬁmuw ple] ®>_to ns
© 3yyjo ayoud ayy uisiel : : 1oddns 01 s32Jn0sa. J91ea.8
: . : : * syauped Suipuny : Joy seniunuioddo meu Ajnuspy -
JOASMOH "SS9IINS : - : 3 10} SIUBWIUIDAOS [BI3p3) pue
JIBYY Ul PaLIen 3q e | [eJ9pa) ‘YieaH E>_m 90B3d U] S341Udd UegUn a8le| PPUIAOId 01 312I0APE 01
SaAeNIUl ADBD0APY UJISYIION puofaq suioddns suondippe pue sJaued [eUOISa LM YIOM
: ‘BuisnoH Og ¢ Yrieay |eauaul 3unsixa puedxy - _ :
1pedull 91eJ9POIN 01 MOT : :
: :03 sapyunoddo
Ayuspl 01 BUISNOH DG pue YijesH :
UJBYLION UM (S)SUNS3W SUSAUOD)
S140ddNS SSINSSITIWOH TYNOIDIY NIHLONIULS :v# IAILDI(EO
: 'saniunioddo uswdoeasp
Juawdojanap [B20| pUB JUWIUIDA0S JOJUDS
Aond oy 98e1s ayi - . 4do 3 gi U99MISQ SUONIBUUOD 31ead
195 ued sanijedpiunw >9RIUMIOCAO SUIPUNJ JUSLILIBAOS =y 1o 1\ 511013008 fed0] Wiy
: 'SJa1ieq padnpad sey : 40 m_m>m%o_cmm Ufm pmmEcE>ow suoddns pue saAnUSdUI
fylolg i IUSWUISAOS [B20] B MOY &w_u__zg R Ato%@uw_m_ M__Uos_cu%__um%:mmcw_wwpwm_ Lcoof ‘(Wesdo4d diysiaumQO awWoH
W3 [-1oysS pUe JUBWUIRN0E JO /s13dojanaQ : P3: 14140 Lol | HO 5|qepJoyy pue Suipueul

S|oA3] ||e wodj sweiSoud :
3uiuoddns ‘saanuadul ¢
mc;mu_c:EES Aleap Ag m

pquE_ 9]elJopoul 0] >>O|_

paseq) saniunuoddo/ssAnuadul
pue ‘spasu Sujsnoy JuaJInd
SIYSIIYSIY 1ey3 34nyd0.4q e 2183l

UOIdNIISUOD [PIURY "S'9)
saniunioddo Suipuny
110daJ spasu Suisnoy ayy
40 S3ulpul} uo Ajunuwod
1uaWdo|aA3p |B20] 2382NPT

ANITINIL

3 ALNOIYd 1OVdINII 40 T13ATT

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH

anindIy
SIUNOSA

NOILYDOT LHOIY IHL NI ONISNOH 40 XIW LHOIY FHL 3LVLITIDV4 :€# IAILD3[E0

SUINLAVd

LNINNYJINOD

DNILYOddNS TVYI01 40 310

SNOILIDV 8 NOILdI¥dDS3a

SNOILVAN3IININODIY

Page 61 of 147

Regular Council Meeting October 12, 2021



[474

Appinb suow paemuoy
s193(0.d Ayiorud aap 03
SAJSS PINOD JUBWISIAU]
|ended pue pue| Jo :
uonisinboe ayy Joj puny
pajedIpap e Suiey Ul
uoi8aJ ay uj 1edul
31 'USASMOH "ApNis :
: Jayuny aJinbal jje pinom :
: e1J211ID uonNNgLISIp ¢
puny pue ‘SJUNOWE : $$9
Jejjop ‘puny 3L o
24M1ON.AS saniedpiunw
Jaunied ay1 pue auyd :
UsamIag uofesadood :
SNISUDIX® pue 'sishjeue :
9JuUBUIRNOS pue :
Alligiseay aJnbas pjnom :
1843 19390ud Wi=1-8Uo| v

Pedwl YSIH

saniedpiunw
Jauned ‘ayyd :

1S9AUI “Jaulied
quawdojeAsp :
ajel|ioey

'SaAeIIUl
SSaUSSajaWOoY pue Suisnoy
[EUOIS3J puny 01 QUEAD|3
2J9ym) spunj anlasal

"G UONDY ‘7# 9AI3[gO 995 - ¢ [eddIUNW YuMm S|IEISA0P 18Y)
: 92IAJ9S 3uisnoy |euoial e

ysl|geise 01 1013sIQ |[euoiSay

3yl pue saniedpiunu Jayio

yum 3urisulied Japisuod

‘pedull
91PISPOUI B 3ABY PINOD :
‘suondo Suipuny [0y
yum Suoje ‘suoiduwieyd :
[P2O] 1M SUONN|OS :
Jpads-Alunwiuod ¢
WUa) Wnipapy @ 9184 03 Bupiom pue $
'SSaUSS3aWOoY JO 3NSS|
o431 Jo ajyoud sy uisied
"JOASMOH "SS20INS
JI3U1 Ul paLieA 3q ued :
sanneniul A5ex0Apy :

1pedul| 21eJ9poN

saniedpiunul
Joulled ‘dydd :

91ED0APPE Jsulled :

"SSaUSS?IaWOY 01 SUOAN|OS Paseq
-Qlunwwod 1oddns 01 spuny
3uisnoy [euoi8a1 asn ‘s|qiseay | -
‘(1 UOIDY 23S) S324N0Sa &
[eUORIPPE JOJ JUSWIUISA0S
|elpuiA0Id 01 31BD0APY -
"S92IAJSS 1oddns punoJedeim :
pue (3uisnoy 21IS paJaneds “3-3)
sasuodsal Aunwwod [|ews 1o}
sapiunpoddo Suipuny Ayausp) -

"SSaUSSWOY
SupualIadxa s|enpiAlpul
JoJ uisnoy aanuoddns
WJ91-1I0YsS pue Ja1ays
puedxs 01 sapiunioddo

“U0ISa. U3 UIYIIM S3J3U3 [edPIUNU : diysJauried s.oidx3

[[ews 01 pue 1S3 Aoy aJaym :
S9IUNUILIOD UIYIIM U30q ‘SDIAIDS :
asuodsal ssajpwoy puedxs 01

: seniunioddo Anuspr 01 s1yold-uou :
: pue SIUSLIUISAOS |EDO| BUSAUOY) :

Page 62 of 147

Meeting October 12, 2021

S140ddNsS SSINSSITINOH TVYNOIDIY NIHLONIWULS :v# IAILII[0

azyindY SYINLIYVd LNINNYIAOD
SI2YNOS3IY DNILIOddNS TvO0140 I10d

ANITINIL

1IOVdINI 40 T3AT1 SNOILIDV B NOILdI¥dIS3a SNOILVANININODIY

B ALRRMOId

14vda | MOMINYIA NOILYINIAITdNI SAIIN ONISNOH



WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?

134

'sedAy Suisnoy
d|qepJoye jo sdues e
10} BuIpuN} JUSWUISAQS :

: Joluas unoedne 1o sJauved
Aolid : ped uepodwi 1sow : $$ [euonnsul
Wio [-HOYS ¢ 913uIs ay) usyo ale : 'syj0.d-uoN

Aljige|leAe pue sasea)| :
/SUONINGIIUOD pueT :

eduw ysiH

voddns Jo sisna| y3noJya sSuipuny
¢ 4oy suonedidde yyoud-uou poddns .
S (yaeay ulayLoN yum SuideSus
“8'3) uipuny jeuonelado pue
(pun4 8uisnoH Alunwiwo)
3uisnoH Hg “8'a) Sulpuny |euded "SJIOIUSS J0J SUIAI| Pa1SISSe
(Buipung pass DHND "8'3) 10 ‘8uisnoy aapioddns ‘Suinj|
Juswdojsnsp-aid Joj suonedndde  : juspusdspul Jo JuswdolsAsp
guipuny 1oddns pue Anuap - a1 10} SIS 3|qrJISIP
Suipuny Joj syuedydde J2410 U0 ‘jeuonniisul
pue sJauyed uswdopAsp se ‘paumo-Ajledpiunw Ajausp)
3AIDS 01 (219 YI|eaH UlaylioN
‘'sayoJnyd ‘sujoud-uou “33) -
ssauled [epuaiod Ajpuspy -
© 8uISnoy SJOJUSS JOJ B|GRINS S3YIS
: ssasse 01 AuolusAUl pUB| B 1INPUOD -+

Jaued :

ANIT3INIL anindIy

B ALRIORId

1JVdINI 40 13ATT SYINLY¥Vd

'SUONN|OS SulplAcad e pawie

ale 1eyy safosd mau pue ‘suonnjos 1oddns 01 sisulied Aunwiuiod
woJ) ssauguljim 3uois e sulewal aJay) ‘odoH s,uospny Ul yuswdolansp
3uisnoy 1oddns 01 s921nosaJ [edpiunud pa1iull] 34e 319Ul 3[IYM

‘Da3U 1Y) SsaJppe
01 djay [jm 1eya 19foud e piemol upiom Apualind st A19100g SuisnoH pue
8JeD YijeaH adoH S,UOSPNH 3yl 1Yl PaIOU OS|e SISP|OYSYeIS "S9IAISS
PIPo3U SS9IJE 0] SI2IUDD J33Je| 01 31BI0|3J SIOIUSS AUBW QNS3J B SY
"J3PISUOD 01 suondo Sujz|SUMOP JO SIOIUS JoJ duisnoy aantoddns Jo

30| ||eJaA0 ue sI aJay] ade|d ul Suide Joj spoddns Joj pasu e paledipul
SJ9P|oY3XeIS ‘Sanunwiod ayy Jo uonendod 3uise syl Sullapisuod)

‘suonepowwodde elidoudde Jo) uiydiess ul
SJa1JJeq 928} U)o Sa3uUaj|eyd Yijeay [piusl supualiadxa s|enpialpul 1yl
pa1edIpul pue S3IgesIp YIm S|enplAlpul Joj suondo suisnoy aAloddns

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH

LNIINNYIAOD
S32UYNO0S3IY HNILIOddNS TvI01 40 I10d

S140ddNS ANV ONISNOH SYOINIS NIHLONIULS :L# IAILD3[E0

SNOILIV B NOILdI{IS3d

SNOILVAN3IININODIY

}Jomawel4 uonejusawajdw] pue suolzepuUIWWIOIY

10 >2e| B palNUaPI OS|E SJ9P|oYaX LIS "AWOU0I [eJ0] [EDIPAD 31 01
pa1nglNe A|981e| a1 Sa1DUBIeA 0 YDE| PUE Sa1BJ [PIUSJ YSIY 29U 3|ge|leAe
sauadoud |prual Ma) AUSA U140 aJe 3Jay] ‘Weq D d1IS 9yl 01 palejal eale
31 Ul suayuom Auesodwial Jo SaxXN|ul YIIM 3U1 1Y) Pa1edIpUl SISP|oYaXeIS
"9JUPISISSY 9UI0DU| U0 Juspuadap aJe 1eyl Spjoyasnoy pue ‘spjoyasnoy
awodul 3|3uls ano 3unJels ajdoad SunoA Suipnpul ‘sdnols pjoyssnoy
Ji2ads Jol a8ua)ieyd e si AljigepJoye duisnoy adoH S,uospnH Uj
suonelapisuo) Aay

adoH s,uospnH jodLISId  S°'S

Page 63 of 147

Regular Council Meeting October 12, 2021




144

J3A0 ¥201S SIY pjing
AjleauswaJoul 03 pedull :

3|ge|IeAR S| 1eUM JO Dleme
3Je siaAng ainsus 03 JopJo Ul

: S syun asoyy>pen 01 Aem e dn1ss 0}
slojeal :

: ‘Buisnoy wun
mc___mib‘;_zE\swcc_wc_mjo;

: , : 1 SJO1jead pue SI2dO|aASP UYUIM IO -
Ebb._mw_% © ueseysyuswidoppnap $ 'siadojenap : Kioen3ay : Heslp I9A9P Lt H M 3|geydepe Joj syusulaJdinbau
1 1 © Jun SuljlPMp-RINW MaU 's19p|INg : . . \.mﬂ_cmz a|geidepe USno.yy UZISap [esIaAUN
JO 9384 U0 puddap ||IM : : mmﬁ__w\ﬂ,mﬂ_wm;_\swwwo ﬂ_wmw%%%m 40 sa|dpupd aj0wold
S1BISPOW 03 MOT] e 8_38.9 MmelAq mc_coN. puswy - :
"W} Jono 1edull SJ0plI0d uopepodsues
aAnIsod pue 1eJapow e : ane Supsixe 01 Awixodd -
¢ aney ued JuBWdoeAsp sanuawe :
fuoug i Aljod sining aping 03 ¢ : © pue sadiAJs Sunsixe 01 AIWIXOUd « i "sajjuawe 01 asop Suisnoy
- : 3uisn pue : : Juswdolensp : H
W] -8uoT dD0 |y3 suisn pue : $ e/U : : 101 UONPI2DISUO SJIOIU3S MU S93PIN0DUS
fi58en8 3 : : d1e|IDeS : } Uohelspl :
01 WNIP3\ : 9SEN3UE| SIYI USYISUSAS ¢ © yum peauswadw pue padojensp agen3ue| DO aInsuj
o mwmmmwuoma m&%nm: a.e spoddns pue guisnoy :
dJ0 sulsix9 suisn SJOIUSS SUnedo| J0J SaulPpIng :
1pedw| 1eJ3po 9JNSUS PIMBINSI S| dDO USUM :
"UoeuIpJI00d |euoi3al
: : : 1oddns 01 JapJo ul ‘Ajjleuoisau
: : : )[e3H UJBYLION : S2WO02IN0 pue epusge : ooed ul 8uige siojuss poddns
ALOL © "payiuspl suoidweyd : ‘siaplaoad aued ¢ dojeAsp 01 AYdd YIM HIOM « 01 sapiunuoddo ssnasip 01
O pue S3W0DIN0 UO : 21eAld pue ) : WwinJoy oy Jo AIRAIRP sJauled suoneN 1sii4 pue
WwJa]-Wnipa : . : $ © 91eDOAPE JBUIE] : :
01 1J0US | Suipuadsp ‘oedul : syyo.d-uou : pue uojejusws|dw) poddns « : suopeziuegio JsIUN|oA pue
4s : 31eJapoul 01 MO : : P1SI |euol3ay ¢ sJaupied Jauio pue  : SUIAISS AIUNWWOD Y3Im WNJOY
: : JaNy 92ead ! SJapuny ‘sJap|oyavels Aoy Ajnusp -« P 150y 01 1213SIJ [euoiSay
: : ayy pue sanijedipiunul
Jaquiaw Jauried Yum SIOoA
Buisnoy syoddns
By mc_N___o_.Bm u [PIUSJ PI3U AeW OYM SIOIUSS
. swapIsal alqeIALINALO | : :_auooul paxy pue aigessun ‘510135 JoJ
: ' : : : 01 4yoe3.41n0 Ja11aq 1oddns o
Aold Jaquinu e poddns ueo s \ SuIsnoH } s1ed0npe ‘ayeonpg | 1y 1 1190 1 ! : weJdoud ¥34vsS JO ssauaieme
wla]-1oys 0g 'sujoid-uoN : : S1J04d-UoU 3SOUY YUM MIOA « 1 Usy18uaIS 01 SUOnezIuesio

°9]EJopOouUl 0] MO

: S2IPISQNS 953U JO DIBME
© 2J0W SIUBPISaL BUpR :

: uolgaJ pue
¢ Alunwwod syy Ul sJojuss woddns
oym spjo.d-uou Sunsixe Anuap| -

3DIAIDS YIIM MIOA

ANITINIL

R ALINOIYd 1OVdINI 40 T3ATT

aaxinday
S32YNOSIY

SYINLIVd

ONILYIOddNS TVYI0140 I10d

S140ddNS ANV SNISNOH SYOIN3S NIHLONIWULS :L# JAILD3[E0

LNIWNYINOD SNOILDY 8 NOILdI¥DS3d

SNOILVYAN3ININOD3Y

14vda | MOMINYIA NOILYINIAITdNI SAIIN ONISNOH

Page 64 of 147

Meeting October 12, 2021




WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?

14

S10PIIIOD Co_umtoamcmb

'sad/y Suisnoy SEMTEE
a|gepJoje Jo asuel e :

10} 8ulpuny UBWUIBA0S

9A2e ZUnsIxa 03 AlWIXold -

puR S92IAJ3S SUNSIX3 01 AWIX0Jd -
:SUONLIPISUOD SUIMO]|0) 3Y1 YlIM

Aoy | Jouas BUIDEINE JO : ssoued : SZINJUBDUI | ‘sJ0jUaS Juspuadapul pue sjuspisal :  “8UISnoy [eIus. 3|gepioye
W9 1-1I0US wed quenoduw Jsou $% [euonnasul : quswdolansp SWODU| 812J3POW 01 MO| J0J Joy sa1is [enusiod Auspl
: 3[3uls By} UsYo ale 'syjodd-uoN : a1ell|ide4 ¢ Suisnoy |eyual a|gepJloye uoddns : 01 JJe1S 1D1ASIJ UM IO
Alligejiene pue ssses) : © pinod 1eyy saus [edpiunw Ayauap)
/SUONNQLIIU0D pueT . :
: 8uisnoy |euaJ a|gepJoye :
Peduwi Y3iH puUe SJoIUas Yy10g Suipnpul ‘Suisnoy
: Aond Joj uonisinboe puey :
: ledpiunw Joj sanunpoddo Jspisuo) :
'$5920.d Juswidojensp
a1 Suunp Jatege : (213 ‘sjeaoudde
: 9W02g 10U [IM Sjeroudde : dulpesp Juswdojensp paupadxe
1usWIdoPARP 18U SIspUny Japun uaym suopedidde Suipuny '8UISNOY 2UWO0DUI-MO| JO
: Suimoys urueyodul : : © J0J SJ19119| D1Padxd 01 JJeIS JOIUSS SJOIUBS Joj Supied padnpal
Sul0suQ : 9 UBD JUBWILIBAOS $ s)joud-uon : Jaued 0} UOJ3D3IP [IPUNOD 3PIACI - : “8'3) seAUSIUI ‘a|qIssod

[e20| wouy poddns :
3uyieudis ‘saunosad :
-MO| S| JUBUISAJOAUL +

ledpiunU I :

‘sadA1 Buisnoy
Aoud Joy Apieinonaed ‘paysanbal
usym 1oddns o SI9113| 9pINOL] -

S 1pedw| 91J9POIA 01 MOT

3J3ym ‘pue 11oddns 10 sIaN9)
ysnoJyl Suipuny} JUBWUISA0S
J0JUaS J0oj suonedidde
1oJd-uou 1oddng

azinday SYINLYVd LNINNYIAOD
SI2YNO0S3IY DSDNILIOddNS TVO01 40 I10d

ANITINIL

1OVdIAII 40 T3ATT SNOILDV B NOILdI¥DS3da

B ALIMORYd

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH

DONISNOH TV.LN3Y 3719VAY044V 40 LNIWJOTIAIA FHL IZIAILNIDNI ANV ILVLITIDVA :Z2# IAILD3[E0

SNOILVAN3ININODIY

Page 65 of 147

Regular Council Meeting October 12, 2021



14

S
: 8uipuny o syua1didal 9|qIS)g m
“AppInb suow paemioy Suipuny Jo : o
s1eloud Aiopnd anup 01 uonnguisip oiydesSos8 ajgeinby g
SAJIDS PINOD JUBUIISIAU sadf1 Buisnoy Aoig |
|ended pue pue| Jo : :
UopIsINbae ay3 Joj pun; :£o1j0d e wiojul pjnom 1eud
pa1eaIpap e Suiey Ul ‘SjusWal® Suimoyjo) a1 SulAinuspl
LoiSaJ aup Ul pedul ; Suipnpul ‘Sulpuny Jo adA siya
3y} 'JanemoH “Apnis : LQoU, eL21L dojanap 0 sisued : ‘SIARLIIUI SSBUSS3|aUIoY
S | Jauuny 2unbaJ 18 pnom L eonul suved | [EADIUNUI PUE QY SUI IMAOM =+ 16 211500y [eUOISSI pUNy
: : el31d uonNgLasIp saniedipiunw : Jor : wnpualajal e 03 Joud 33e8Us I 51 9505135 Suisnoy |euoiSau e
/RAiond : puny pue ‘sjunoue $$% JoULIed ‘QuNd : Juswdoprsp : pue 21e2UNWIWIO0D 03 SH0MD Usl|geIsa 03 DLISIC [PUOISSY
wJa]-8uoT 1B|jOp ‘PUNy YL JO o1e|Ioed (¥ Hoddns ‘a|qIsesy pawasp Jf - : m% pue mw:__mq_u_,c:e _mEo =
: 24NN sapjedpiunu : siapjoyayels pue suoiduweyd yum Sunaued Jspisuo) &
Jaunied sy pue gyyd ! yum diysiauried ul ‘puny jo odA o
Us9aM13q Uopesadood : SIUY1 Jo adueodul] 3U1 JO SIUBPISaU 5
SAISURIX3 pue ‘sisAjeue : 2122NP3 PUB LM 23e2UNWUIOY « S
9DUBLIDAOS pue pun4 Suisnoy S
Awjiqiseay a.ainbas pinom leuoiSay e Sunuawaidwi o 2
1y 13loud Wwisy-8uol v sJakedxel uo 19edw 1509 SSISSY - g
Pedwl YsiH :01 sanijedpiunw Jauped Jayio .
: © PUB 121ISI [BUOISDY Y1 YUM MIOM :
1oddns Jo susna| y3nouyy Suipuny -
: : JoJ suonedijdde yjo.d-uou poddng . : w
sadf1 Suisnoy (YaeaH uJayIoN Yyim 3uidesus &
ajqepJoye jo sSuel e : : “8'3) uipuny jeuonesado pue
10j BUIpUNy JUBWILLIBAOS sieping : . (pund MM%MI a_%Ec%u @%EEOM oy} L%DML%
\ : J01u3s Supdeme 1o | Jsiadopnag : Jsuved : c_mﬁoI Dg “89) Suipuny _mﬁ B : sjaoled pajedo] Azielidoddde
1J0ld ved uCBLOQC‘__ 1sowl $ 'sjauled JCQEQO_®>wU AMC_UCDH_ Po9S DHIND 89) pue pazijiinispun
WS WnIpaN 3/8Us 5U} UaYO e | Ip— venoey | Juswdopnsp-a.d Jo) suopeddde : ) .wcéucmg ul (sayaanyd
Aligeliere pue sases : 'syyoud-Uoy m Suipunj poddns pue Auspl « ;- “8'9) siaulied jeuonmnsul

/SUOINQIIUOD pueT :
pedw ySiH

Sulpuny JoJ siuedjdde
pue sJaulied uswdopAsp se
SAJDS 01 (219 Y3|ESH UJSYLION

‘saydJanyd ‘syyoad-uou “83)
suaulied [enuaiod Ajnuspy - :

pue 1jo.d-uou 1oddng

DNISNOH TVLNIY 318VAY044V 10 LNINJOTIAIA FHL FZIAILNIDNI ANV ILVLITIDVL :Z# JAILD3[E80

aaxinday SYINLYVd LNIINNYIAOD
S$32¥NO0S3Id SNILIOddNS 1TvI0140 3704

ANITINIL

1IOVdINI 40 T3ATT SNOILIV B NOILdI¥dDS3d SNOILVYAN3ININOD3Y

B ALROI|d

14vda | MOMINYIA NOILYINIAITdNI SAIIN ONISNOH



WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?

Ly

111S JUSWUIDAOS
[eD0] USPJNG AINpun :
10U Op S)UBWJINbay
95941 24NsSUB 01 :
soeqpas) uipinold ¢
10} saniunoddo aq

siteyy [edpIunp :

‘(D19

“oddns uswagesus ‘sisAleue
elep “8-9) syuswse Auond pue
p2133Je1 uo 1oddns SupNsuod
10} 3ulpuny JejN3a. 10} 91eD0APY

'sieak g
Kuans suiodau spasu 3uisnoy
3unepdn Jo syuswaJinbal

SulosuQ : Aews aJay) ‘Mau ale : : ajenoApy | 1Je1S
© syuswaJinbaJ podad JO ANSIUIN © JuawulanoS 20| Wwolj paJinbal i JUSWUIRAOS [e30] Loddns 0
Spaau wc_mzoc eyl : : 1 1J0JJD 2UI|WE3.1S 01 (Xapu| SUISNOH S|001 91197 IO} JUSWUISAOS
UBAIS ‘J3ASMOY ‘UoNINJJ :|PIUSY UeIpeuRD ayl 31| “8'3) k1ep [epuincid 01 91e20APY
UoeaJ 01 3Wi} ey 10 uoneluasald pue UoRI||0d
ued suoys Aedonpy Asea Joj [e1iod e1ep Joj sileyy
eduw Mo ledpiunip Jo Asiul 01 91ED0APY
SSaUSSaRWOY
: SsaJppe 01 s10ddns a10Wal
‘uoiSal : pue [eJnJ 1Ua1SISU0d JoJ
3L Ul SIUBWIASIAUI (epeued sweJdoud |eJapal ysnoiyl
24Ny 01 pes| Aew : wswdojensq Sulpun) papuedxa JoJ 91e20APY - sp10ddns suondIppe
Lonoe Joj sjjed [euoisal ; |eos pue : U089 9U3 UILUM SSIHUNWWIOD & pue (jeay [IUSW Pasea.dul
: voddns 03 Supiom pue : Juswhordwy : J3|jews 01 a1eudoudde ale 1ey) SUIPNPUI ‘SSOUSS3[BLIOY
MC_OWCO 'SSQUSS9PWOY JO aNSS| $ IHIND “3'3) 2180Npa wumuo>b< wc_mDOL 9]IS PoJ=211edS JO ®>_H._OQQDW mC_ucw_\_wﬁ_Xw S|enpIAIpUl

a1 Jo ajyold ayy Suisiel :
"JOASMOH 'SS32INS
JI2Y) Ul palieA 3q ued :
Saneniul Ae20ApY :

1pedul] 918J3POJN 03 MOT :

: slaunled Suipuny
e3P} ‘L[esH :
UJSYLION :
'SuisnoH g :

10} saniunuoddo mau Anuspy -

© JaAlY 0P34 Ul S311U3D Uequn 38|
© puoAsg suoddns suonoippe pue

1oddns 03 s921nosa. J21eaus
10} SIUBWIUIDA0S |elapa)
pue |epuirod 01 21L0APY

yjeay [pausw unsixa puedxy .

:01 saniunyioddo

Page 67 of 147

Regular Council Meeting October 12, 2021

Ajnuap 01 SuISNoH g pue yijeaH :
UJSYLION LM (S)3UNSal sUSAUO) :

S1¥0ddNS SSINSSITINOH TVYNOIDIY NIHLONIYULS :€# IAILI3[E0

aindY SYINLYVd LNINNYIAOD
SI2YNO0S3I¥ DNILIOddNS TVO0140 I10d

ANITINIL

B ALINONd 1IOVdINI 40 T3ATT

SNOILDV B NOILdI¥dDS3da

SNOILVANIWINOD Y

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH



14

‘Ap2Inb 210w paemloy
s1p9(oud Aiod sAp 03 :
9IS P|NOD JUaWISaAUI
|ended pue puey Jo :
uonisinboe ayy Joj puny :
pa1edIpap e Suiney Ul
uoI8aJ a3 Ul 1oeduwll :

a1 'JaNIMOH “Apnis
Jayny aainbau jje pjnom :

‘San[enIul
SsaussajaWwoy pue guisnoy
[euoISaJ punyi 01 (UeAD|DJ

wm%owco BB UORNGUISIP sanyedipiunu ﬁm>c_ mmctmq . ‘ : : . 9J9YM) Spunj sAIaSal
/A0l : puny pue 'syunouwe : $$% JaUied ‘G | W o_w>%w 7 UOIDY ‘Z# 9A3IG0 995 - & [edPIUNW YIM S|IRISA0P Jey)
W] -8uoT : Jejlop 'puny Y3 4o : aley|ney : 92IAJDS 3UISNoy |euol3al e
© aunpns 'seamjedpiunw : : Ysiigess 03 DLISIQ [euoi3ey
Jauied 3y} pue Qud : a1 pue sanijedipiunu Jay1o
usamIag uonesadooa | Yum Supisuried Japisuod
SAISUDIXD puP ‘SisAjeue :
90UBUJA0S pUE :
Aiqisesy aanbau pinom
1ey1 1aload wis1-8uo) v ¢
veduw YBH
'SS2USS3aWOY 01 SUOAN|OS Paseq
: -Qiunwiwod oddns 01 spuny
Peduwl 3uisnoy [euoiaJ asn ‘9|qisea) Ji -
SeJapow e aney pinod (L' uomdy
‘suondo Suipuny [e20] 99S) $92IN0S3J |eUONIPPE J0)
Yam Suoje ‘suoiduieypd : : JUSLIUIRA0S [BDUIAOID O 91BJDOADY - : emLSes oo
: [B30] L3IM SUOIBN|OS : : : ‘s9oines 1oddns punosedeim SUPUSLIBAXS S mz_ A M_
Aiond dy3ds-Ayunwiwod : : pue (Suisnoy a1Is paleneds “3-3) o IENPIAPUI
“ U yeald 01 SUBLIOM pue - sanedpiunu , : _ : 10} duisnoy aapsoddns
W9, -WnIpa : 1 18Ul pue : $ , © 9)eD0ApE ‘Jaulled : sasuodsal AunwiuIod ||ews Joy
01 1J0US | ‘SSBUSS3JRWOY JO ANSS ; Jauried ‘Qydd : : WJ21-140YsS pue Ja1ays

a1 Jo a|old ayy Suisield :
"JOASMOH "SS2NS
JI9Y1 Ul palIBA 3Q UED :
SaAneNIUl AJBD0ADY

1edw| 91eJ8po :

sapunyoddo Suipuny Aypuapy -
‘uoiBasayy
© o UIYIM S3.0Uad [ediDIUNW [lews 03
: pue 1SIXa A3 9J3YM SDNIUNWILIOD
: UlyIm 41og ‘seiaas asuodsal
ssajauloy puedxa 01 saniunuoddo
Aypuspl 01 syyosd-uou pue
SIUBLWIUIBAOS [RD0] SUSAUOY) «

puedxs 01 saniunlioddo
diysisurled aiojdx3

ANITINIL
B ALROI|d

aaxinday

1OVdINI 40 T3ATT S3IDYNOSIY

S140ddNS SSINSSITINOH TVYNOIDIY NIHLONIWULS :€# JAILD3[E0

SYINLYVd LNIINNYIAOD

ONILY0ddNS V20140 310Y SNOILOV 8 NOILdI¥Js3d

SNOILVYAN3ININOD3Y

14vda | MOMINYIA NOILYINIAITdNI SAIIN ONISNOH

Page 68 of 147

Meeting October 12, 2021




WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?

(94

'sadAy ¢
3uisnoy Ayuowd oy
papiroid s| suomawely

Jsuel) SunsIxe 03 AIWIXodd -

sanjuawe

puE S32IAISS SUIISIXD 01 ANWIXOAd -

ALold Sujuueld wuy-Suoj e : : : : ‘SaNuUsWe Jeau paiedo|
Wwial-8uot:  ‘shun8ujjemp-pinw $ s49pIing : wawdojansp : :suoleIapisuod Suimoljoy ayy 90 O3 SHUN SUlIBMP-NINUl JO
03 WNIP3A pue [eIuaJ punoJe : /siadofprag 1€UIPed 1y ‘pajuswaldw pue padojpnep | [BIUSI MaU Aue sa3einodus

© i 3SenSue =eudoudde : : : sJe spoddns pue Suisnoy : - ¥eyr 88enSue| >0 paqui3
Suippaquia Ag : a|qepJoye Sunedo Joj saujepIng
1edull 318I8pO : 24NSUS PamMIINSL s dD0 USUM :

quawdojensp ‘saniunyuoddo usuwdopAsp

Ayuoud Joy a8eys oy [BD0] PUE JUSWUISA0S JOIUDS

Hmm_ cmu saiijedpiunw ‘'saniunyioddo U39MI9Q SUOID3UUOD 91834D

'sJal1Ieq U.@.u:b.g sey 3ulpuNy JUBWUIA0S JO S[aA3) pue JU3WLIUISA0S |eJ0| WOU)

© JUBWILIBAOS [230] B MO : 101USS pUE JUSUIUIDAOS [€D0) suoddns pue saapuadUl

Aond PUE qUBWILIBACS JO $6 sJapjing : 21e9np3 ¢ Suipnpul ‘s1adojeasp 4oy (1odau ‘(welgoud diysisumQ auwoH

WISL-HOYS & g 15n3) jje wouy swetgold :
© 8upyoddns ‘seApuadul
SuUReIIUNWWOD *

Aesp Ag

: edul| 91esspoll 03 Mo

/sJadojana( :

SIy2 Jo uonejuswsa|dwi uo
paseq) saniunioddo/saanuadul
pue ‘spasu Suisnoy 1uaJind

S1ySIIYSIyY 1841 2JNYd0UQ B 2183l -

3|qepJoyy pue supueul
UoNINIISUOD) [EIUDY “§°9)
saniuniioddo Suipuny
“u0daJ spaau Suisnoy ayl
10 S3ulpull uo Aunuwod

JusWdoPASp |ed0| 31e2NP3

ANITINIL

3 ALINONd 1OVdINII 40 T3ATT

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH

ainday
SI2YNOSIH

NOILYDOT LHOIY FHL NI ONISNOH 10 XIN LHOIY FHL ILV1ITIDV4 b# IAILD3[E0

SYINLIVd

LNINNYIAOD
ONILYIOddNS TVD0140 I10d

SNOILDV B NOILdI¥dDS3d

SNOILVAN3ININODIY

Page 69 of 147

Regular Council Meeting October 12, 2021



0s

'sadAy Suisnoy
alqepuoye Jo s8uel e :
10} SUIpUN} JUSWIUIBAOS

: Jojuss 3undeine Jo : sJauned
Aiond pied uepodwi 1sow $4 [euonnInsul
WIS L-HOYS 38uls ayy usyo e :

‘syyoud-uon :
Aungejiene pue ssses) :
/SuU0lINgliluod pueT :

1edwi y3iH

1ioddns Jo sJana| y3nodyl Suipuny
¢ Joy suonedyjdde yyoid-uou woddns .
: (UMESH UIBULION YIm
: 3ui8e3us “8-3) 3uipuny jeuopelado
: pue (pun4 SuiSNoH Alunwiuwo)
3uISnoH Dg “8'9) Suipuny |euded 'SJ0IUSS 40} SUINI| PRISISSE
(Buipund pass DHIAD “83) 1 Jo ‘Buisnoy aanloddns ‘Suiny
Juswdolarsp-a.d Joy suoneddde : juspuadapul Jo Juswdojensp
guipuny 1oddns pue Ajnusp) - 91 J0J S2IS 3|qR.ISop
Suipuny Joj syuedydde J330 4O ‘leuonniisul
pue sJaued uswdojpasp se ‘DauUMO-Ajledpiunw Anusp)
SAJIDS 01 (213 1|eaH UJBYLION
‘saypJnyd ‘syjodd-uou “89)
sssuped [epusrod Ajpuspl -
© 3UISNOY SJOIUSS JOJ 3|QPUNS S3US -
: 553558 01 AU01USAU| pUP| B 1DNPUOD) -

Jauled

ANITINIL
B ALIMORYd

aayinday SYINLIVd

1OVdIAII 40 T3ATT

‘sdiystauried sAp pue poddns 01 sispjoysye1s Alunuiuod
WIOJ) SSaUSUI|IM 3U0IS B S| 343yl JaASMOY ‘@dnod) 3dnod ul iuswdolaasp
3uisnoy 1oddns 01 s92Jn0saJ [edpiunud pallwl| a4e 319Ul |[edar0

'sdeg ssauppe 01 sJa1Pys pue Suisnoy AousBisuls 1o) pasu ‘Aneded pajiwl|
yum 3133n3s suapinoad a01nuaS sieak aal) 1sed sy Jano umods sey uopendod
SS|aWOY 3L 1eY1 Pa1edIpul SIapjoyxels ‘Ajjeannads adnod) aonod uj

‘SIIIAIDS PIPIIU SSIIIE 01 SIDIUID I3JE]

01 91ED03J SIOIUIS AUBW I NS3U B SY "SP|OYaSNoY Ja1usd Joluss Ajjenadss
‘AljigepJlolje pue Lenbape Suisnoy yum sadus|ieyd Supusiladxs Jo

¥SI 1B 9JOW 9 01 PUNOJ 3Jam AIUNWILIOD 3Y1 Ul SP|OYasNoy pPaj-Ioluas
*JBPISUOD 01 suondo SuiZISUMOp JO SI0IUaS JoJ 3uisnoy aAnioddns

1O XDE| |[BJSAO U S| 343 ‘SIDIAIS 348D 9UJOY JOJ pasau e paiedipul
SJ19P|0Y3YeIS ‘Saniunwiwiod ay) Jo uoneindod 3uige sy Suluapisuo)

'SUOIIEPOWILIODIE
31eiudoadde Joj Sulydieas Ul sualieq aoe) Us1Jo sa3us|ieyd Yiesy |eiusu

LNINNYIAOD
SI2UYNO0S3IY DOHNILIOddNS TVO01 40 I10d

S140ddNS ANV ONISNOH SYOINIS NIHLONIYLS :L# IAILD3[F0

SNOILDV 8 NOILdI¥DS3d SNOILVANININOD I

}Jomawe.ld uoilejuawajdw| pue suoijepuawWwoddy

3uppusadxa s|enplAipUl 1BY) pa1edIpul pue SaIIgesIp Yiim Senpiaipul
J0J suondo 3uisnoy aanioddns Jo el e paliausp! OS|E SISP|0YdXelS
"ALIOU0D3 [BI0] [BDIDAD 91 01 paIngline Aj8ie| aue Sa1DuedeA O XDE)
pue saiel [ewual Y3y syl ‘a|ge|iese sanuadold [eruss ma) AIsA Us1jo

3Je 9Jay) ‘eale 3yl Ul Suaxiom Auesodwial Jo SaxN(ul YIM 3yl 1eyy
P21EJIPU SISP|OYDXPIS "9DUPISISSY SW0dU| U0 Juspuadap aJe 1eyy
Sp|oyasnoy pue ‘spjoyasnoy awodul a|3uls ‘ano 3unJels ajdoad 3unoA
J10J Ajjepadsa ‘a8uajieyd Jofew e si AlljigepJojje Suisnoy adnod) adonod U

suoljesapisuo) Aay
adno) aonod jo a8e|jIn  9°S

Page 70 of 147

ibeeting October 12, 2021




WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?

LS

awn
J3A0 ¥03S SIYI plINg

Ajleauswiainul 03 1oed

SJoyeal :

3|qejiene
S 1BYM JO 9Jeme 3.8 SI9ANg
2J4NSU3 01 JapJo Ul S1UN 3soyy

‘Buisnoy 1un

Aol : \ : . ¢ pelolfemednias oysioleal : gujlamp-NNw mau uj Suisnoy
Wial-8uon | ue sey s)usuidojanap ‘'siadojansp Aioren3ay pue S19d0jaA3P UM HIOM - : 9|qerdepe Joj sjuswalinbau
PN 3ul|[aMp-NW MU : 'slep|ing : : suun ajgeadepe ySnoJy1 usisap |esdaAiun
10 9121 U0 puadaP |IIM : : aJinbal 01 (90 "8'3) Suisnoy un 10 sa|dipupd s10W0.d
91eJ9pOoUl 01 MO Suljlamp-ninw mau Jo uonuodoud
: e a4inbaJ 01 mejAq Sujuoz puswy -
"aWn Jano 1dedw SJoplod uonevodsuen
aAnisod pue a1elspoul e aAnoe 3unsixe 03 AwIxold -
¢ aney ueduswdopAsp SonusWe
fauoug i Adlodsumnyeping o3 . © pue sIMBS BUNSIXe 0 AIWIXOd + 1 “saiuswe 03 950 Suisnoy
wJa-8uoT : dD0 a1 3uisn pue : e/u : wuawdonap ; : SJOIUSS MaU S98eJn0duUd
: J0J UONeJPISUOD :

01 Wnipayy : ‘@8en3ue| siyl usLsuals
01 sasse00.d o1epdn :
dD0 Sunsixa 3uisn

UMQE_ 9]BISPON

21e]|10e4

UM pajuaswadwi pue padojpaap :
a.e spoddns pue Suisnoy :
SJOJUSS SUe0| J0) SaUlPpINg *
9INSUD PEMBIABI S| DO UBYM :

a3en3due| DO aJ4nsug

fypoud :

‘panuspl suojduleyd

U1jesH UJYLIoN :
‘siapinoad aled

SSUI0DIN0 pue epuage  :
dojaAap 01 Qdfdd YUm YoM -

"UoNeUIPI00D
|[euoldad 1ioddns 01 JspJo
ul ‘Ajjleuoidal aceid ul
Suide sJoluss 1ioddns

01 saniunioddo ssnasip

WIS L-WNIPA | pUE SaWODINO UO 21eAld pue 31820ADE J3LLIE wnJoj ayy Jjo Asalep : 01 sJaulied suonen
o tocm : Suipuadsp edull : : syjoid-uou : : pue uonejusws|dul uoddns . : 1SJ14 pue suoneziuesio
91eJ9POW 01 MOT S PUIsIa ENIEN sJouied Jayio pue 1991UNjoA pue SUIAJDS
: 19Ny 9089 : SJapuny ‘sispjoyyels Asy Anuspy - : Aunwiwod yim wnioy e
: : 150y 01 1211517 |PUOIZDY
: 2yl pue saniedpiunul
Jaqulaw Jauried Yrm MO
Buisnoy syoddns
o mc_N___Q.Bm s [PIUSJ PI3U AeW OUM SIOIUDS
© S)UBpISaL B|GRIBUINAJO : SWOdU| pax|) pue 3|geJsujnA 'SJOIUSS JO}
Aoud Jaquinu e poddns ueo 3uUISNoH : 01 Yorauino Jeneg 1oddns 01 1 welZoud y34vS JO SSausieme

WISL-MOUS : s51pisqns asay Jo aueme
© 2J0oW SIUIPISaL Bupe

°9]elJopoul 0] MO

0g ‘sujoud-UoN

91LD0APP ‘91edNP3

S31J0Jd-UOU 3SOYY UM MIOA + :
uoiSal pue :

Alunwwiod sy U sioluas oddns
oym syyoJd-uou Sunsixs Auap) -

usyr8uauls 01 suoneziuedio
DDIAIDS UM IO

ANITANLL 5y 30 13837

B ALIMOIYd

14vda | MHYOMINYYEH NOILYLININITAAIT SAIIN ONISNOH

ainday
SI2YNOSIH

S140ddNS ANV SNISNOH SYOINIS NIHLONIWULS :L# IAILD3[E0

SYINLYVd LNINNYIAOD
ONILYIOddNS TVD0140 I10d

SNOILDV B NOILdI¥dDS3d

SNOILVAN3ININODIY

Page 71 of 147

Regular Council Meeting October 12, 2021



[A]

N~
I
ks
N
N~

()
()]
©
o

SJopJod uopeyodsuen i

9AIDE BUnSIX 01 ANUIXOUd «

: : : : sspjuawe
'sadfy Buisnoy © pue sadis Sunsixe 0 Auwixold - -
3|qepJojje Jo a8uel e : : : 'SUONBIBPISUOD m
404 Bulpun} JUSWUISAOS : : SUIMO||0J 3L LIIM ‘SI0IUDS o
0oL 101USS U JO siouned : 9ZIAUSdU Juspuadspul pue SluspISal ‘3uisnoy |epuaJ ajgepJlole -

w3 MLo. d 1ed Juenjodw sow $$ : [euonnIsu Juawdojenap 9UIODU| 91BJ9POLL 01 MO| JO) Joj sayis [enualod Aiuspl m

LHous 3[3uls ay) usyo ale : ‘s3jo4d-uoN : 91e1|De4 : Suisnoy [euas a|gepJoye Uoddns 01 JJE1S 121151 YIIM IO g
Aijigejiene pue sases) : © p|nod eyl sayis |edipiunw Ajpusp - o
/SUOIINGLIUO pueT Susnoy =

: : : : : Q

1edwi ysiH m : : : [PIUSJ 3|gepIOle pUe SIOIUDS 3

yroqg Suipnpul ‘Suisnoy Aond
Joj uonisinboe puej [edpiunw :
10} saniunuoddo Japisuo)) -

. . . . ®

'ssa0.d Juswdolaaap : : : : 3

oy 8uunp Jsnueq : 2
B 3W0230 10U [|IM : : : : (D19 ‘sjenoudde
sierosdde yuawdojanap : SUIpeSp JopuUn Usym suoped|dde p\cmqu_wi_o pa1padxa
Jey3 suapuny SUIMOUS : : Buipuny Joj siems| aupadxa 01 Jjels 3UISNOY WODUI-MO| 10

SJOJUaS Joy Supjled pasnpal

urueuodwi aq :
8'9) saAnuadUl ‘9jqissod

Sul08uQ U JUBWLIBAOS | $ syyoJd-uoN Jaulied o
: : 3Jaym ‘pue 1oddns Jo s1ane
|e20] Wo.y yoddns Aioud Joy Aejnonued ‘paisenbal ;w:goEmumc_uUcE E%EEmMum_
ulfeusls Sinosal : : © Usymyoddns Jo siape| 3pinodd - ; J01USS Joj suoneddde
-MO]| SI JUBLISAIOAUI : : : m ! Qu_ 1 Q_Q
ledpIuNW SIUM : : m : oud-uou uoddns

: 1pedw| 91e49POJA 03 MOT

JOJUSS 01 UOIDBIIP [IPUNOD BPINOY] -
‘sadA1 Buisnoy

DNISNOH TVLNIY 318VAY044V 10 LNINdOTIAIA FHL FZIAILNIDNI ANV ILVLITIDVL :Z# JAILD3[E80

aaxinday SYINLYVd LNIINNYIAOD

ANITINIL
SIO¥NO0SIY  SNILY0ddNS TvIO140 310Y SNOILIDVY B NOILdI¥dDS3a SNOILVYAN3ININOD3Y

1OVdINI 40 T3ATT

B ALROI|d

14vda | MOMINYIA NOILYINIAITdNI SAIIN ONISNOH



WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?
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WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?
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WHAT CAN THE COMMUNITIES OF THE PEACE RIVER REGION DO?
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REQUEST FOR DECISION

RFD#: 2021MR31 Date: October 6, 2021

Meeting#: CM101221 Originator: Mokles Rahman

RFD TITLE: Building Envelope Assessment, Hudson’s Hope Library

RECOMMENDATION / RESOLUTION:
THAT the report entitled Building Envelope Assessment be received for information and discussion.

THAT this item be included on the Agenda for the Strategic Planning session scheduled in November
2021.

BACKGROUND:

At the October 26, 2020 Council Meeting, Council passed the following resolution;

Council motion
RESOLUTION NO. 176/20
M/S Councillors Gibbs / Summer
THAT the District of Hudson’s Hope support the grant application to Northern Development
Initiative Trust (NDIT) for the Hudson’s Hope Public Library for the Project to Improve Library
User Experience: Climate Control and Conservation.
CARRIED

RESOLUTION NO. 177/20

M/S Councillors Gibbs / Summer

Financial support from the District of Hudson’s Hope for the District’s portion of the Northern
Development Initiative Trust Grant - Project to Improve Library User Experience: Climate
Control and Conservation for the Hudson’s Hope Public Library is contingent upon the District
hiring a certified building inspector to conduct a full inspection of the library building, and
funding from the District will further depend on the results of the building inspection.
CARRIED

DISCUSSION:

As per Council direction District retained Force Engineering Group Inc to conduct the inspection and
their scope of work were as follows;

1. Conduct a non-invasive, visual review of the building envelope.
2. Comment on the state and condition of the current building envelope
3. |Ifavailable, interview operating staff as to functional and perceived issues with
the building envelope.
4. Review landscape, drainage and other site concerns as they relate to the
building envelope.
5. Provide a summary of our findings, recommendations, in an itemized report format.

Page 1 of 2

Regular Council Meeting October 12, 2021 Page 87 of 147




Force Engineering submitted the final report dated August 10, 2021 on September 19, 2021. The report
identified the following issues with the building. Please see the attached report to understand the
details of the issues:

1. Roof Failure. Priority Replacement is Recommended.

2. Rot/ Decay in Log Base Course. Limited area requires rebuild.

3. Insect Infestation. Priority fumigation and control required to limit decay
4

Horticultural Control. Trees Require pruning, and if assessed to be hazards, removal should be
undertaken.

Grading. Grades should be adjusted to maintain min 6” between wood and Natural Grade/ Grass/

u

6. Door Adjustments. Recently upgraded exit doors should be refit, and adjusted to provide maximum
seal and reduce air leakage.

7. Continued vigilance and maintenance of exterior wood finishes should be on a dedicated, pro-
active schedule to ensure decay issues and further deterioration is minimal.

ATTACHMENT:

1. Building Envelope Assessment, Hudson’s Hope Library.

Prepared by:

Mokles Rahman, CAO
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August 10th, 2021

Mokles Rahman, P.Eng, MBA
Chief Administrative Officer
District of Hudson's Hope

9904 Dudley Drive, PO Box 330
Hudson's Hope, BC VOC 1V0

Office: 250-783-9901
Cell: 778-204-0303
Fax: 250-783-5741

RE: Building Envelope Assessment, Hudson Hope Library

Dear Mokles:

Pursuant to your request, we have prepared the following field review summary, based on our
proposal of July 13", 2021 to conduct an engineering review of the Town of Hudson’s Hope Library

located at 9905 Dudley Drive. Specifically, as per our proposal, we would be retained to:

1. Conduct a non-invasive, visual review of the building envelope.

2. Comment on the state and condition of the current building envelope
If available, interview operating staff as to functional and perceived issues with
the building envelope.

4. Review landscape, drainage and other site concerns as they relate to the
building envelope.

5. Provide a summary of our findings, recommendations, in an itemized report

format.

As noted, in addition to the above noted scope of the review, we supplement our comments with
photographs, and illustrations of issues noted to enhance the report as may be required. All
aspects reviewed will also offer comment as to recommended maintenance or replacement
items.

» DAWSON CREEK, BC: 1220-103rd Ave, V1G 2G9, Ph: 250-782-9275, Emaiil: dcoffice@force-engineering.com
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Library

Street Elevation Of Library

Pk e ol it RN

Riverside Elevation (First Addition to Right of Ladder, Reading Room Addition Left)
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The Hudson’s Hope public library is a single storey structure founded atop a cast in please
concrete foundation The original building was constructed in ~1974. There is no crawlspace or
basement, the main floor being a cast in place concrete slab founded directly atop grade. The
building was constructed in three stages, an original “lathe turned” log wall building, a
conventionally framed wood stud addition, and a conventionally framed wood stud framed
Reading Room. The last addition to the building was done in 1994. Lathe turned buildings are

commonly factory produced, and have better fit than hand hewn traditional log structures.

Heating is provided by a single forced air unit equipped with air conditioning, which we
understand has been recently replaced. Electrical service is currently a recently updated
200amp service, provided as we understand to accommodate the added air conditioning
compressor. No circuits other than the AC were moved to the newer 200amp panel, leaving

significant capacity in breakers that can be added.

Some mention on site was made about the lack of fire ratings to the mechanical room, and we
concur this is good practice, but not specifically required in this instance as the heating

appliance is presumed to be a zero clearance unit, serving a single suite or occupancy.

The original log framed portion of the building appears in reasonable condition for its age.
Caulking and chinking between the log courses is in sound condition except for a few minor
areas. Thermal insulation for the walls is provided by the log density, as well as an interior
framed wall. Cracking / Shrinkage of the logs is evident in a number of areas, and is a potential
source of moisture ingress. It is recommended the cracks be filled appropriately during the next
log refinishing. There is some outward creep of the logs noted at one doorway, though we
assume the wall was strengthened at time of door installation, as no evidence of tearing sealant

or finishes in the area was noted.

husdonhopereport.doc Page 3 of 16
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Plywood Waviness indicates Prior Movement

Thermal efficiency is as expected, reduced R-values are experienced where the wood timber
cross section area is reduced at joints between courses. This is an inherent flaw in log building
design. Any products used to refinish logs need to be carefully reviewed to ensure they can

resist external wetting and sun deterioration, yet provide vapour diffusion from the logs

husdonhopereport.doc Page 4 of 16
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Significant Checking / Cracking of Log Due to Shrinkage

husdonhopereport.doc Page 5 of 16
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Variation in Emissivity due to Log Thickness

Sounding of the logs did not indicate significant decay in the log courses, save of the base
course on the south wall, at the interface between the Reading Room and the South Exit Door.

This course had a notable change in tone when struck, indicating appreciable decay.

& Rl 1 ae i ¢ 1

Decayed Log Base Coursed, Right of Doorway

husdonhopereport.doc Page 6 of 16
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Of further note, when struck, an eruption of ants emerged from the wood, indicating infestation.
Staff reports that ants are a frequent nuisance at their desk along the same south wall. During
our roof inspection, we further noted ants on the logs as high as the gable framing.

Fumigation, including exterior soil treatments is recommended to be performed immediately to

limit damage, as well as landscape controls to be discussed in a subsequent paragraph.

Both the first addition, and Reading Room Addition as noted are conventionally framed and
employ the use of a siding meant to resemble logs. Some caulking and maintenance is

required, however, visual inspection did not reveal any significant defects.

First Addition, Uses original 1974 Windows Relocated

The roof of the original log building appears to be the original wood shake roof. The shakes
have well exceeded their anticipated lifespan, and are in a near failure state with evidence of
valley repairs having been conducted previously. Tree growth and branch wear is also shown
on the vestibule, and it's recommended the tree be professionally pruned or removed

altogether.

husdonhopereport.doc Page 7 of 16
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Only the westerly exposed roof appears original. The eastern, or river side roof, is an asphalt

shingle, replacing the original shake roof at the time the Reading Room addition construction.

At their current age, these shingles have also now exceeded their anticipated 25 year lifespan,

husdonhopereport.doc Page 8 of 16
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and show signs of granule loss, cupping and curving of the asphalt tabs, and wear/abrasion

from overhanging trees. Drainage is obstructed by branches, and more tree pruning/removal is

required.

Fi

General Asphalt Roof Condition

husdonhopereport.doc Page 9 of 16
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Our conclusion is that the complete building roof membrane is a loss and at risk of failure, and
replacement should be scheduled as soon as possible. Recommended roof to maintain the

aesthetic is the Decra Shake or Shake XD metal stamped wood shake (https://www.decra.com)

, or Vic West equivalent. A metal roof should significantly extend the lifespan of the roof, and

will reduce underwriter risk assessments versus a real shake roof.

Roof insulation is a fiberglass batt/blown material, held in place between joists with only the
vapour barrier. Sealing of the vapour barrier appears to have been well executed, but if more
insulation is contemplated to be added in the future, a proper structure will be needed to retain
the added weight. Staff at the library did not advise that ice dams, icicles or other signs of poor
insulation were experienced at the site, thus we infer that the insulation level is appropriate for
the level of heating. Re-roofing should carefully consider and ensure attic ventilation is not

diminished, and should be brought to modern levels to ensure continued performance.

Insulation and Vapour Barrier above False Ceilings.

husdonhopereport.doc Page 10 of 16
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Windows are a concern of the facility staff, and were found to be largely original units as well.
Windows in use are casement, double paned, and wood sash units. All units appear to date
from original construction, the first addition, merely relocating windows, but the Reading Room

Addition windows are matched to the style of the original, and were new in 1994.

The thermal efficiency of the windows is on average for modern replacements. While modern
windows can increase the thermal resistance of the assembly through the use of triple pane,

low-E, argon filled, and heat mirror films, in practical sense the best available window typically
only results in a window in the R5-R8 range. Often any improvement in the window is often

negated if the window opens, as leakage past seals reduces overall efficiency.

Window Thermal Imaging
Original 1974 Window (Left) 1994 Reading Room (Right)

We did not observe any obvious defects, and staff did not indicate any excess condensation
between panes to indicate glazing failure. Work is needed in exterior stain / maintenance, and

we understand all windows are schedule for near term replacement.

Exterior Doors to the facility are largely new replacements. The newer three steel doors exist as
emergency exit doors, two on the north wall, and one on the south wall. All three were found
not to be fully installed to correct standards and are a significant air leakage source. Issues
ranged from gaps in framing to flashing, and included lack of final adjustments to make the
doors close properly and adjustment of sills and seals. Poor installation is contributing to a

large energy loss, as evidenced by the daylight we could observe between gaps. Additionally,

husdonhopereport.doc Page 11 of 16
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the doors only have the light galvanized factory finish, and have not been painted. Final
adjustments should only be done after painting/finishing of the doors.

(Right)

Daylight Showing Through Frame Components due to Improper Assembly

husdonhopereport.doc Page 12 of 16
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Entrance glazing and doors have been retrofitted for barrier free operation and are of a standard
typical of the era of when they were constructed. We could not verify the thermal break in the
mullions or door. Staff did not report any heaving, or heavy frost build up on doors during our

review.

Entrance Door Thermograph

The library site is atop the river embankment, and as such, overall site drainage is good.
Maturity of landscaping has reduced the vertical offset between wood framing and grade to
almost zero in many instances, and as such some remedial work is required. The BC building
Code requires earth to be a minimum of 6” (150mm) below any untreated wood element. We
recommend regrading around the perimeter where this minimum is not met to also involve
sloping the grade way from the building a minimum of 2% for the maximum practical distance,
and incorporating swales if necessary. Offsetting the grade to the required minimum should

also reduce, after fumigation, the tendency for insects (ants) to inhabit the wood elements.

husdonhopereport.doc Page 13 of 16
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Of minor note, we observed the book drop to be a site fabricated door with no means of air
leakage prevention or fire control. Upgrading the interior drop to a steel insulated box, with a

door to prevent air leak, and contain any arson attempt is recommended.

Uninsulated Book Drop

During our field review, we employed a thermal imaging device. Although outside of our scope,
the camera detected that circuit breakers were running hot, indicating overload. While this

aspect is not part of our retained review parameters, we bring the issue to your attention for

further investigation and resolution.

Warm Breakers.

husdonhopereport.doc Page 15 of 16
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In Summary, significant issues with the building involve:

Roof Failure. Priority Replacement is Recommended.
Rot / Decay in Log Base Course. Limited area requires Rebuild.

Insect Infestation. Priority fumigation and control required to limit decay

LN~

Horticultural Control. Trees Require pruning, and if assessed to be hazards,

removal should be undertaken.

5. Grading. Grades should be adjusted to maintain min 6” between wood and
Natural Grade/ Grass/

6. Door Adjustments. Recently upgrade exit doors should be refit, and adjusted to
provide maximum seal and reduce air leakage.

7. Continued Vigilance and Maintenance of exterior wood finishes should be

on a dedicated, pro-active schedule to ensure decay issues and further

Deterioration is minimal.

Trusting this is the information you require at this time, we remain open to any further inquiries you

may have.

Regards, Content Review By

FORCE ENGINEERING GROUP INC. FORCE ENGINEERING GROUP INC.
Per Per

M.A.( Mike) Zygun

Project Manager / Principal
B.C. (Brad) Shipton P.Eng.
Senior Engineer / Principal
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REQUEST FOR DECISION

RFD#: 2021BM003 Date: October 6, 2021

Meeting#: CM101221 Originator: Brad Milton

RFD TITLE: Radio Replacement Change

RECOMMENDATION / RESOLUTION:

1. THAT Council accept and approve the purchase of new style as a deviation from the previous radio replacement
plan.

BACKGROUND:

This project is in 2021 Operating Budget. Each year HHFR purchases 3 radios as parts of the current fire department
upgrade practices. The radios purchased each year are the Motorola XPR 7550E at a price of $ 7500. For 3 units. The
PRRD and regional Fire Chiefs are currently working to acquire a new P25 digital radio system for the region. Our
current system is approximately 20 years old and has reached the end of its life cycle. The new radio system will
provide stronger more clear communications along with better area coverage. HHFR will be deviating from the
normal purchase of the Motorola XPR 7550e to the Harris XL 185, P25 and VHF radio. Two area departments have
purchased all their radios already. Continuing with the replacement of the Motorola XPR 7550e is not practicable,
because the Motorola XPR 7550¢e’s are not P25 capable. buying 2 of the new Harris radios at a cost of $7678.00 will
allow HHFR to continue to have communications with our mutual aid partners if there were delays in our own radio
upgrade plan, while allowing the department to continue with the department infrastructure upgrades with new
radios that will serve the current network and the future planned network also. Communications are one of the most
critical aspects of the fire service.

DISCUSSION:

Allow HHFR to purchase 2 of the new Harris XL 185 radios to ensure communications with all mutual aid partners while
continuing with the upgrade of the radio infrastructure.

Project Cost Summary:

Project cost summary is as follows:

2- Harris XL 185 P25 digital Radios with accessories. $6855.84

PST $479.91

Cost including PST $7335.75

GST $342.79

Grand Total $7678.54
ALTERNATIVES:

1. Purchase the Motorola capable P25 radios at a cost of $7500 per radio.
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FINANCIAL CONSIDERATIONS:
There is an approved amount of $7500.00 in the operating budget for radio replacement of 2021 Operating Budget.

The total cost of project is $7678.54 programed and ready for operational use.

Prepared by:

Stk gt

Brad Milton, Director of Protective Services.

Approved by:

Mokles Rahman, CAO
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THE DISTRICT OF HUDSON’S HOPE

REPORT TO: Mayor and Council

FROM: Jeanette McDougall, Corporate Officer
DATE: October 12, 2021

SUBJECT: NORTH PEACE AIRPORT SOCIETY -

APPOINTMENT RE VOTING MEMBER REPRESENTATIVE

RECOMMENDATIONS

“THAT the District of Hudson’s Hope Council appoint Mayor Dave Heiberg as Voting Member
Representative for the North Peace Airport Society until December 15, 2022 or as otherwise
amended by resolution of Council; and

“THAT the District of Hudson’s Hope Council appoint Councillor Mattias Gibbs as the alternate
Voting Member Representative for the North Peace Airport Society until December 15, 2022 or
as otherwise amended by resolution of Council.”

INFORMATION

The North Peace Airport Society (the “Society”) is comprised of four voting member
representatives and all four voting members must be present to form quorum for the Society’s
Annual General Meeting. The Society has requested that the District of Hudson’s Hope appoint
an alternate voting member representative in the event that Mayor Heiberg, who is a voting
member, is unable to attend; this will mitigate having to cancel an Annual General Meeting if
Mayor Heiberg is unavailable at the last minute. Councillor Mattias Gibbs is currently the
alternate member representative, however was not appointed as a voting member
representative.

Mayor Dave Heiberg was appointed to the Society on September 9, 2019, and although he is a
voting member, the September 9, 2019 resolution does not reflect this; the recommendation
contained within this report does reflect that the appointment as a voting member.

ATTACHMENTS

e Certified Resolution September 9, 2019 appointing Mayor Dave Heiberg, District of Hudson’s
Hope, as the voting member representative for the North Peace Airport Society.

e Certified Resolution November 10, 2020 appointing Councillor Mattias Gibbs, District of Hudson’s
Hope, as the alternate voting member representative for the North Peace Airport Society.

Prepared by: Approved by:

L 1 N L &
eanette McDougall, Mokles Rahman, CAO

Corporate Officer
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H U DS On .S 9904 Dudley Drive

H O Pe Hulds%n's Hope BC vOC 11VO
Telephone 250-783-990
PLAyqRounD OF e pehce Fox. 2507835741

September 18, 2019

Via email: Flurym@yxjairport.com

Peace Airport Society
9505-100th St

Fort St John

V1J 4N4

Attention: Miranda V. Flury
Director of Strategy, Capital and Planning

Re: Hudson’s Hope Member Representative — 2019 — December 15, 2022
North Peace Airport Society

Please be advised that the following resolution was passed at the District of Hudson’s Hope
Regular Council Meeting held on September 9, 2019:

CERTIFIED COPY
OF RESOLUTION NO. 247/19

NORTH PEACE AIRPORT SOCIETY-- RESOLUTION FOR MEMBER REPRESENTATIVE

RESOLUTION NO. 247/19

M/S Councillors Miller/Paice

“THAT the District of Hudson’s Hope Council appoint Mayor D. Heiberg to be their Member
Representative for the North Peace Airport Society until December 15, 2022 or as otherwise
amended by resolution of Council.”

CARRIED

Certified correct:

ST Do TEA .

Jeanette McDougall
Corporate Officer
District of Hudson’s Hope, BC
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H U DSDn'S 9904 Dudley Drive

’.L‘ HoOoPe Hudson's Hope BC VOC 1VO

Telephone 250-783-9901

PU-\‘ﬁROM“D OfF Hhe pehet Fax: 250-783-5741

November 10, 2020

File: 0530

Via email:  flurym@yxjairport.com

Miranda M. Flury
Director of Strategy Capital and Planning
North Peace Airport Society

Dear M. Flury,

Re: Certified Resolution No. 194/20
Appointment — North Peace Airport Society

Please be advised that the following resolution was passed at the District of Hudson’s Hope
Regular Council Meeting held on November 9, 2020:

CERTIFIED COPY
OF RESOLUTION NO. 194/20

RESOLUTION NO. 194/20

M/S Councillors Miller / Summer

THAT Councillor Mattias Gibbs be appointed to the North Peace Airport Society as
a representative of the District of Hudson’s Hope, effective November 10, 2020.
CARRIED

Certified comrect:

L DO Tl L .

Jeanette McDougall
Corporate Officer
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THE DISTRICT OF HUDSON’S HOPE

REPORT TO: Mayor and Council

FROM: Jeanette McDougall, Corporate Officer

DATE: October 12, 2021

SUBJECT: AGRICULTURAL LAND COMMISSION APPLICATION 62170,

BC HYDRO — HIGHWAY 29 ROAD REALIGNMENT - DRY CREEK

PURPOSE

To provide Council with an opportunity to comment on the Agricultural Land Commission
Application 62170 BC Hydro Road Realignment located at Highway 29, Dry Creek, dated
September 23, 2021.

INFORMATION

BC Hydro has submitted an application to the Agricultural Land Commission for a road
realignment located at Highway 29, Dry Creek, which is located approximately 3 kilometres east
of Hudson’s Hope. As per the attached email from the Agricultural Land Commission, the type
of application falls under the category of Transport, Utility and Recreation and there is no
legislated decision-making requirement from the local government, however Council can submit
comments if they wish.

ATTACHMENTS

e Email from the Agricultural Land Commission dated September 23, 2021 re Application 62170,
BC Hydro, Road Realignment — Highway 29, Dry Creek.

e Agricultural Land Commission Application 62170, BC Hydro, Road Realignment — Highway 29,
Dry Creek

Prepared by:

/-ccaeu.,d-/'“' k'

NJeanette McDougall,
Corporate Officer

Approved by:

Mokles Rahman, CAO
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Jeanette McDougalI

From: ALC Portal ALC:EX <ALC.Portal@gov.bc.ca>
Sent: September 23, 2021 1:56 PM

To: Jeanette McDougall

Subject: ALC Application 62170 (BC Hydro)

Good afternoon Hudson’s Hope,

Further to our other emails relating to this application, 62170 should now be visible in your Inbox. This is a
Transportation, Utility application, so they come directly to the ALC. There is no legislated decision making requirement
of the local government in this application type, but there is a read-only copy visible in your Inbox for your records and
in case you would like to submit comments to the ALC.

If you would like to submit comments on the application, please send them to ALC.North@gov.bc.ca referencing the
application ID.

If you have any issues accessing the District’s Inbox in the Portal, or seeing the application, please reach out to
ALC.Portal@gov.bc.ca .

Sincerely,
Lindsay
On behalf of the Portal

Lindsay McCoubrey | Policy Analyst | Agricultural Land Commission (she/her)
201 - 4940 Canada Way, Burnaby, BC, V5G 4K6
Phone: (236) 468-3257 Fax: (604) 660-7033 www.alc.gov.bc.ca

If you are not the intended recipient of this e-mail and attachments please notify the sender by return e-mail and delete the e-mail
and attachments immediately. This e-mail and attachments may be confidential and privileged. Confidentiality and privilege are not
lost by this e-mail and attachments having been sent to the wrong person. Any use of this e-mail and attachments by an unintended
recipient is prohibited.

[WARNING: This message is from an external source]

1
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Provincial Agricultural Land Commission -
Applicant Submission

Application ID: 62170

Application Status: Submitted to ALC

Applicant: British Columbia Hydro and Power Authority

Agent: British Columbia Hydro and Power Authority

Local Government: District of Hudson's Hope

ALC Date of Receipt: 09/23/2021

Proposal Type: Transport, Utility, & Recreation

Proposal: This application is for the consent of the Provincial Agricultural Land Commission to the
registration in the Land Title Office of road dedication plans for the Highway 29 realignment at Dry
Creek required for the Site C Project. The Dry Creek Area is approximately 3km east of Hudson's Hope,
BC. This Segment of Highway is approximately 1.37 ki long; the width of the highway right of way
varies from roughly 50 meters along relatively flat and straight portions up to 260 meters at the
embankment at the eastern end of this segment.

In April of 2015, Order in Council 771/2015 amended the Agricultural Land Reserve Use, Subdivision
and Procedure Regulation B.C. Reg. 171/2002 by adding the following paragraph as a permitted non-farm
use:

road construction and upgrading, and conducting related works, for the purpose of realigning Highway 29
between Hudson's Hope and Charlie Lake, to the extent necessary to

(i) construct the dam and hydroelectric generating station on the Peace River known as the Site C Clean
Energy Project, and

(ii) address potential adverse effects on the highway arising from the operation of the dam and generating
station referred to in subparagraph (i)

This permitted non-farm use is now contained in Section 18(f) of the Agricultural Land Reserve Use
Regulation B.C. Reg. 30/2019."

Also, in April of 2015 the Province of British Columbia permanently and temporarily excluded land for
the Site C Clean Energy Project by Order in Council 148/2015.

We enclose with this application attachments of OIC 771/2015 and OIC 148/2015 for your ease of
reference.

The Registrar of Land Titles has advised BC Hydro that, notwithstanding the above permitted non-farm
use, the Land Title and Survey Authority (the LTSA) requires the consent of the ALC in order to register
the road dedication plans (Section 107 Land Title Act plans) required for the Site C Projects Highway 29
realignments.

The Total Parcel area and Area of Parcel within ALR data are the best available based on existing survey
and Parcel Map BC records

We have completed the one legal survey plan for the lands required for the Dry Creek Highway
realignment.

We confirm that BC Hydros applicationdgumase withewpsaiudice se,any powers, rights, iminunities itz
may have under the Hydro and Power Authority Act (RSBC 1996) Chapter 212, or otherwise, and



have under the Agricultural Land Commission Act (RSBC 2002), Chapter 36, or otherwise.

Agent Information

Agent: British Columbia Hydro and Power Authority
Mailing Address:

Primary Phone:

Email:

Parcel Information
Parcel(s) Under Application

1. Ownership Type: Fee Simple
Parcel Identifier: 014-900-840
Legal Description: THE SOUTH EAST 1/4 OF SECTION 24 TOWNSHIP 82 RANGE 25 WEST
OF THE 6TH MERIDIAN PEACE RIVER DISTRICT EXCEPT PLAN 21821
Parcel Area: 60.6 ha
Civic Address:
Date of Purchase: 07/28/2014
Farm Classification: Yes
Owners
1. Name: British Columbia Hydro and Power Authority
Address:
Phone:

2. Ownership Type: Fee Simple
Parcel Identifier: 014-801-922
Legal Description: THE SOUTH WEST 1/4 OF SECTION 24 TOWNSHIP 82 RANGE 25 WEST
OF THE 6TH MERIDIAN PEACE RIVER DISTRICT EXCEPT PLAN 30367 AND 21821
Parcel Area: 57.2 ha
Civic Address:
Date of Purchase: 07/28/2014
Farm Classification: Yes
Owners
1. Name: British Columbia Hydro and Power Authority
Address:
Phone:

Current Use of Parcels Under Application

1. Quantify and describe in detail all agriculture that currently takes place on the parcel(s).
Agricultural activities on the parcels comprise two cultivated fields which grow various crops in rotation.
These fields are at the east and west ends of the application area.

2. Quantify and describe in detail all agricultural improvements made to the parcel(s).

The lands in agricultural use have been cleared and there is highway and road access constructed.
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natural state.

Adjacent Land Uses

North

Land Use Type: Agricultural/Farm
Specify Activity: Natural State, Cultivated Crops and Forested Land

East

Land Use Type: Agricultural/Farm
Specify Activity: Rural Residential, Natural state, Cultivated Crops, Forested Land

South

Land Use Type: Industrial
Specify Activity: Civil Work, Aggregate Extraction

Waest

Land Use Type: Agricultural/Farm
Specify Activity: Natural State, Storage Shed, Forested Land

Proposal

1. What is the purpose of the proposal? Include the length and average width of the proposed
project.

This application is for the consent of the Provincial Agricultural Land Commission to the registration in
the Land Title Office of road dedication plans for the Highway 29 realignment at Dry Creek required for
the Site C Project. The Dry Creek Area is approximately 3km east of Hudson's Hope, BC. This Segment of
Highway is approximately 1.37 km long; the width of the highway right of way varies from roughly 50
meters along relatively flat and straight portions up to 260 meters at the embankment at the eastern end
of this segment.

In April of 2015, Order in Council 771/2015 amended the Agricultural Land Reserve Use, Subdivision
and Procedure Regulation B.C. Reg. 171/2002 by adding the following paragraph as a permitted
non-farm use:

road construction and upgrading, and conducting related works, for the purpose of realigning Highway
29 between Hudson's Hope and Charlie Lake, to the extent necessary to

(i) construct the dam and hydroelectric generating station on the Peace River known as the Site C Clean
Energy Project, and

(ii) address potential adverse effects on the highway arising from the operation of the dam and generating
station referred to in subparagraph (i)

This permitted non-farm use is now contained in Section 18(f) of the Agricultural Land Reserve Use
Regulation B.C. Reg. 30/2019."

Also, in April of 2015 the Province of British Columbia permanently and temporarily excluded land for
the Site C Clean Energy Project by Order in Council 148/2015.

We enclose with this application attachments of OIC 771/2015 and OIC 148/2015 for your ease of
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use, the Land Title and Survey Authority (the LTSA) requires the consent of the ALC in order to register
the road dedication plans (Section 107 Land Title Act plans) required for the Site C Projects Highway 29
realignments.

The Total Parcel area and Area of Parcel within ALR data are the best available based on existing survey
and Parcel Map BC records

We have completed the one legal survey plan for the lands required for the Dry Creek Highway
realignment.

We confirm that BC Hydros application is made without prejudice to any powers, rights, immunities it
may have under the Hydro and Power Authority Act (RSBC 1996) Chapter 212, or otherwise, and without
prejudice to any powers, rights, immunities the Provincial Agricultural Land Commission may have
under the Agricultural Land Commission Act (RSBC 2002), Chapter 36, or otherwise.

2. Specify any agricultural activities such as livestock operations, greenhouses or horticultural
activities in proximity to the proposal. Please include the farm activity's location relative to the
proposal.

As mentioned, the agricultural uses within the Project footprint are cultivated fields.

3. What steps will you take to reduce potential negative impacts on surrounding agricultural lands?
Access to the remaining fields have been maintained through the duration of construction. The lands have
been licensed to a local farm operator.

4. Could this proposal be accommodated on lands outside of the ALR? Include all alternative
corridor alignment considerations. Alternate alignment maps can be uploaded in the Upload
Attachments section.

Four alignment options were considered, all alignments impacted ALR lands

5. Total area of corridor 10.9 ha

6. All affected property owners with land in the ALR must be notified as required by Section 7 of
the Agricultural Land Reserve General Regulation. Please attach the "Transportation, Utility, and
Recreational Trail Use Proof of Serving Notice" in the "Upload Attachments" section. I confirm
that all affected property owners with land in the ALR have been notified.

Yes

Applicant Attachments

Proposal Sketch-62170

Other correspondence or file information-Subject Properties List
Other correspondence or file information-Reference Plan EPP113504
Other correspondence or file information-OIC 148/2015

Notice of Affected Landowners-62170

Other correspondence or file information-OIC 771/2015

Certificate of Title-014-900-840

Certificate of Title-014-801-922

ALC Attachments
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THE DISTRICT OF HUDSON’S HOPE

REPORT TO: Mayor and Council

SUBJECT: Campground Year-End Report 2021
DATE: October 4, 2021

FROM: Becky Mercereau, Office Assistant
RECOMMENDATION:

“That staff prepare an updated Internet Campground Reservation Policy to reflect
cancellation fees which are more favorable to customers and would help reduce complaints
that are time consuming for staff. Also, update the maximum number of allowed additional
units per site.”

PURPOSE:

Update on the campground season and suggestions on how we may improve the parks.

BACKGROUND:

This year we opened on schedule with reservations starting on Monday, May 34 and
campgrounds opening May Long Weekend.

Attached you will find the detailed information for the 2021 Revenue and Occupancy. We
had an increase in revenue for the year of 12%.

Below is a comparison of the total revenue of all campgrounds for the last five years:

2021- $60,634.27 - 12% Increase
2020 - $54,159.98
2019 - $52,537.52
2018 -$53,138.15
2017 -$47,771.50

Pricing and Passes:

We charge $20 per night for the first unit, and $15 for additional units in the same site. The
fees have remained the same in the above comparison. Most camping parties have one or
two additional units. We did have one camping party in which there were 10 additional
units and the campground attendants had difficulty receiving payment from all users.

Page 1 0of3
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Although additional units add to our revenue, we may want to have a maximum number of
additional units allowed per site.

When a customer books online they pay $20 per night, plus $6.00 reservation fee per night
to a maximum of $18 reservation fees per booking. We charge the additional fees when you
book online to help pay for the website fees, staffing wages and the costs of using the
payment program, Stripe. The program Stripe charges 2.9% plus $0.30 per successful card
transaction. In 2021 we paid $1,033.98 in Stripe fees and we collected $6446 in reservation
fees. :

We only sold 7 resident camper passes this year at $200.00 each, down from 12 sold in
2020. The punch cards were popular this year with campground attendants selling 76
cards, up from 29 last year. They are sold for $100 for a 7-night card, which gives the
customer a 2-night discount.

Cancellations:

We had 96 cancellations this year. Many customers reserve sites far in advance and as their
plans change, they sometimes need to cancel. This was the first year we seen people selling
their reservations on the online buy and sell platforms. I have attached one email from this
year, from a customer, which I told the her that I would attach in my year-end report. We
do get many complaints from customers about our cancellation charges. We do follow the
same policy as BC Parks, but customers still feel that it is unfair, and some are some people
are now deciding to sell them online to try to recoup more of their costs.

The below examples show the 3 different scenarios for cancellations and the amount they
paid vs what they get refunded:

¢ If customer was supposed to arrive today and calls to cancel. If they were booked for
3 nights, they would have paid $78 ($60 for nightly cost and $18 for reservation
fees). They forfeit the reservation fees of $18 plus the cancellation charge of $6, plus
2 nights charges of $40. When they cancel they will get back $14.

e If customer is supposed to arrive in 5 days and calls to cancel. If they were booked
for 3 nights, they would have paid $78. They forfeit the reservation fees of $18 plus

the cancellation charge of $6, plus 1 night’s charge of $20. When they cancel they
will get back $34.

e Customer is supposed to arrive in 14 days and calls to cancel. If they were booked
for 3 nights, they would have paid $78. They forfeit the reservation fees of $18 plus
the cancellation charge of $6. When they cancel they will get back $54.

If cancellation fees are updated it should help with the buying and selling online.

Page 2 of 3
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Comment Cards:

The staff received so much positive feedback in person and on the comment cards!

Including “best staff in years”, “very pleasant and professional”, “excellent experience,
lovely campground, very clean and kid friendly”,

Here are some of the main themes we heard this year for ways to improve our
campgrounds: \

e Generators being run all night, no one monitoring.

e Night patrols.

e Hand sanitizer in bathrooms.

e Mark the overflow parking areas.

¢ Picnic tables need to be replaced.

You will find attached the Campground Attendant Report which outlines how the summer
went and some other areas of concern.

Prepared by:

pyn
,—c@o‘*‘&'ﬁ
2

z B l‘3ecky Mercereau, Office Assistant
p —

Approved by:

Mokles Rahman, CAO
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CAMPGROUND ATTENDANTS REPORT

Summer 2021

The campgrounds were mostly well attended this summer, with Cameron Lake and Dinosaur Lake
remaining the most popular campgrounds. Most weekends these two parks were fully booked with
multiple units on many sites. King Gething remains popular for travelling guests and because of the
facilities provided, the running water and flush toilets. Alwyn Holland, although a stunningly beautiful
park, was very poorly attended due to the small size of sites, or perhaps people are not aware of the
campsites available. Updated information and photos of the sites on the website would be an excellent
improvement. The multitude of beautiful photos we have of these parks need to be showcased on a
better platform to be more visible and appealing to interested campers. Website keywords would
improve internet traffic for each of the sites. A camping information portal would be helpful, as people
don’t always notice the ‘Adventures’ header on the website.

Revenue for firewood this summer is lower due to the fire ban that was in place over the summer.
Regardless, firewood sales were brisk when available. Campers were always excited to see the wood
trailer rolling towards their campsite.

Many campers remarked upon the extreme cleanliness of our bathrooms and campsites. This was
noted many times on the comment cards that came in, as well as mentioned to us personally. Our staff
took great care to keep facilities clean and stocked, and this was gratefully noted by our guests.

Campers for the most part were extremely friendly, happy and excited to be camping in our parks. It
has been a great pleasure to spend our summer interacting with our guests, problem-solving and
making new friends. We are looking as forward to returning next summer as the campers are to have us
back. It was a wonderful environment to work in.

Areas of Improvement

One of the first real issues noticed was the extreme amount of goose excrement at Cameron Lake. It
would easily take an hour daily of raking and removal (2 staff!). Attimes, campers would ask to borrow
our rake due to the accumulation during camping stays, when staff is unable to access the areas. With
the growing goose population at Cameron (33 geese/goslings seen at one time), this will remain an
issue.

Picnic tables were painted and repaired over the summer due to complaints from campers. Many of the
tables are on their last legs and will not survive another attempt to repair. Whether from aging, or
vandalism, many will need replacement.

Another area needing improvement is the absence of hand sanitizer stations in outhouses. It would be
beneficial to find a dispensing system that is easily installed and refilled.

Many complaints were generated about noise levels after quiet hours at Cameron Lake. Some
comments were about off-leash dogs, generators being on all night, unattended children late at night in
the campgrounds, and many issues with excessive noise from partying campers. In previous years there
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has been a designated campsite for an attendant to be physically present during the overnight hours,
keeping these distractions to a minimum. This might be something to consider for the future.

Over the course of the summer, there were 10-15 incidents of outhouses being vandalized with feces.
Moving forward there must be a procedure to safely deal with these situations.

Access to Supplies

Over the course of the summer, we ran into many issues with supplies and the extra cost of having to
purchase items ‘one of’. This adds unnecessary expense for the district and these items could be
purchased in bulk and stored for use. This includes bleach spray cleaner, pine floor cleaner, cases of
individually wrapped toilet paper, paper towel, garbage bags and air fresheners. Having these items
stored in a central location would save time and money.

Gerri Bird

Emma Ravanello
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Office Admin 2

From: Amanda Fraser <afraser93@yahoo.ca>
Sent: August 12, 2021 9:44 AM

To: Office Admin 2

Subject: Letter to town council

Dear Mayor and Council Members,

I’'m writing to express some concerns in regards to the camping bookings and cancellation policy as well as park clean
up.

When trying to book in May for summer camping, it’s rather hectic. People like there spots, | get it! But when you try
and go in after the first day of online bookings and it’s already full?! That’s rather sad!

Could there not be a system in place that a same person can’t book every long weekend or something? Even the FCFS
spots.. there were people holding spots with there campers, but no one was around for days.

Second issue, cancellation policy. This isa HUGE money grab!! Double dipping.. Would make sense, maybe.. if spots
were always empty and hard to fill. But never been my experience, especially at Cameron Lake. And I've camped there
a couple times a yr, if I'm lucky enough!

Also noted that Cameron Lake isn’t using those extra fees, to clean that place up. It’s over run with willows and a big
breading grounds for mosquitoes. I’'ve never come into my reserved spot, where the grass was cut, dog crap picked up,
fire pit cleaned out, or even the long grasses weed whacked.

In fact, last time out there, we asked the 2 ladies riding around in a truck if they had one we could use... nope not even
on the truck!!? Well isn’t that a cake walk of a job. So it’s apparent yard work isn’t a thing! But also shows others too
and they don’t clean up after themselves.

| appreciate your time, thank you for hearing these concerns and hope that some reasonable resolutions are made.
Sincerely,

Amanda Fraser.
[WARNING: This message is from an external source]
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Visitor Centre Year End Report 2021

Statistics

Our stats are entered into the provincial statistics program that you will find
attached. The previous three years of statistics is also provided for comparative
purposes. Similar to last year, majority of our visitors originate from BC. However,
we have had significantly less visitors from outside of BC. This is a trend we had
seen last season as well. Our statistics are hugely impacted by the COVID-19
pandemic.

Staffing

Aside from myself, we had two other students working this year. Once school was
officially over in June, both students worked more hours; one of them being full-
time. Our part-time staff member was unable to work alone due to age restrictions.
This occasionally made scheduling difficult. A previous senior staff member was
able to fill in throughout the summer. Working alone is not ideal and it is preferred
if two staff members can be on shift. This can be difficult with only three
employees. An additional staff member — even a part time position - would be
very valuable.

Brochures

Our hiking/ATV guides are relatively new additions to our Hudson’s Hope
brochure stock. I would like to note that these are our most requested brochures. It
has been amazing to provide a map of the area with all of our trails listed.
However, there are some issues with accuracy and clear directions for some of the
trails. This was an issue last season and there have been even more changes to the
trails in the past year. An updated and accurate version of the guides would be
extremely helpful.

We are in need of a revamped guide to Hudson’s Hope. A guide that outlines our
campgrounds, restaurants, shops, and various recreation activities would be ideal.
We often resort to handing customers several Hudson’s Hope guides alongside our
main brochure. We truly have a lot to offer and it would be great to showcase this
in one recreation guide.

Our town map is very basic and outdated. A larger, more detailed map of the area
is often requested — particularly a map that includes some of Williston lake. This
may be something to consider for future seasons.

SR10
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Swag

The majority of our sales have been of BC Backroad maps and map-books. We sell
some t-shirts, but otherwise clothing sales are very minimal. Visitors often like to
collect small items such as pins or magnets as a souvenir. My suggestion is that we
invest in smaller gadgets that are unique to Hudson’s Hope.

Budget

The men’s toilet has been an ongoing problem for the Visitor Center. This has been
replaced but there are still issues. This year we didn’t allow visitors to use our
washrooms, but it will be a concern for next year if things return to normal. This
space has also been used predominantly as a storage area this year. This is where
the tent was stored along with other event items. In the future, it would be better to
have a more organized plan of where we will store the tent, boards, etc.

This summer we had a debit machine. This was very beneficial as many folks no
longer carry cash and it is a significantly more sanitary way to make transactions
during a pandemic.

Staff nametags will be needed for next year.

There is no current alarm system for the Visitor Center.

There is a large indented area in our parking lot. This creates huge puddles and
makes it very difficult for visitors to park on the side of the building. I understand
this area is under inspection. It would be hugely beneficial to have this dealt with
prior to next season.

Suggested Changes

The Visitor Center is a great place to showcase the town to both travelers and
locals. I think it would be beneficial if we did more events or took greater use of
our “travel tent”. In previous years, we would use the tent to visit regional areas
and promote Hudson’s Hope tourism. Events such as guided hikes are very
successful. There is also a lot of interest in geocaching. The Visitor Centre would
be a great place for promoting this.

If you were to take a trip down to the Chetwynd visitor center, you would find they
have bikes available. People are able to borrow these bikes to tour the town,
mainly viewing the chainsaw carvings scattered all around. I love this idea and
believe it would be worth to consider providing a similar service in Hudson’s
Hope.
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We had two students this year. In the past, there were “orientation days” where we
could access the District vehicle and tour around the area. Students previously have
toured the dam, explored local hiking, visited the museum, etc. This is not
something that I have done during my time at the Visitor Center, but is a great way
to familiarize the staff with our area. I hope that we can find time next year to add
this into the training.

Still to be looked at

Screen door replacement

Ceiling in visitor center and overhead lights are in need of a cleaning. This may
require scaffolding as the ceiling is very high.

We are in need of a new printer/copy machine.

Additional Notes/COVID 19 Notes

I am happy to report that the outside of the building has been washed by a few of
our district members. This creates a great opportunity to stain the building which is
needed.

The security cameras are not working.

There was theft of the outdoor flowers.

We did not allow visitors to use our washroom this year. For most, this was not a
problem, but for some this could be a huge issue. For example, the elderly or those
with babies aren’t able to use the outhouses, and the options for other public
washrooms are scarce. This was implemented as a safety precaution, but after
seeing it in action, [ believe there are ways we can keep the bathroom sanitized
between each use so that those who are compromised can have access.

The masks have been great, and we were always stocked with a large supply. It
was great that we were able to supply masks for visitors as well.
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From: MCF Info MCF:EX <MCF.Info@gov.bc.ca>

Sent: September 13, 2021 10:29 AM

To: Mokles Rahman <cao@hudsonshope.ca>

Subject: E-mail from the Honourable Katrina Chen, Minister of State for Child Care

His Worship Mayor Dave Heiberg and Council
District of Hudson's Hope
E-mail: cao@hudsonshope.ca

Dear Mayor Heiberg and Council:

Families throughout British Columbia are looking for access to inclusive, affordable, quality child care. As
leaders, | know you are acutely aware of the needs in your community and share our government’s
concerns and ambitions of providing access to an inclusive universal system of care. Although we have
made significant progress over the last three years with nearly 26,000 new licensed child care spaces
approved for funding across Childcare BC’s space-creation initiatives, too many families still struggle to
find the care they need in their local communities. With this in mind, | am emailing today to ensure you
have received information about the opening of the Childcare BC New Spaces Fund, our province’s
largest child care space creation initiative.

In the 2021/22 intake for the New Space Fund program, we are focusing our efforts on expanding
quality, inclusive, community-based child care in areas with the greatest need in alignment with
provincial priorities and commitments under the Canada Wide Early Learning and Child Care Agreement.
This means that only School Districts, Indigenous and local governments, not-for-profit organizations,
and Indigenous not-for-profit organizations are eligible to apply for up to $3 million in grant funding per
project.

As an eligible organization, | encourage you to visit Childcare BC to review the New Spaces Fund
program guidelines, FAQ, application form, and other resources. Further, | encourage you to seize this
opportunity to partner with the Province to help address your community needs and serve families in
your community with more affordable, quality child care.

Note that the deadline to apply is November 16th, 2021 at 4:30 p.m. PST.

Please do not hesitate to contact our Capital Funding program staff at MCF.CCCF@gov.bc.ca or 1 888
338-6622 (option 5) for any additional questions you may have.

Thank you for the work you do for families in your community.
Sincerely,

Katrina Chen
Minister of State for Child Care

Sent on behalf of the Minister of State by:

Client Relations Branch
Executive Operations
Ministry of Children and Family Development
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/\ North Central Local Government Association

NCLGA

North Central Local Government Association

ADVOCACY SUMMARY REPORT

Letters to Provincial Ministers

As outlined in the 2019-2022 Strategic Plan, advocacy is a key priority for NCLGA. Our goal is
to provide member input into informed provincial and federal government decision-making.
During the 2021 AGM & Convention, members debated and endorsed approximately twenty
resolutions. NCGLA recently forwarded letters to several BC Cabinet Ministers regarding these
resolutions.

NCLGA plans to request delegation meetings with Ministers this fall to discuss the issues raised
in the letters and resolutions. In advance of any planned meetings, NCLGA will contact members
regarding their resolutions to discuss key messages for these sessions.

The following list summarizes the Provincial Ministers who received advocacy letters and the
related resolutions that fall within their authority. The individual Minister letters are available
to view in Dropbox (click on link).

Provincial Ministers

Harry Bains, Minister of Labour
ER3 WorkSafe BC Coverage for Local Elected Officials

Lisa Beare, Minister of Citizens’ Services
R2 Ensuring Access to Broadband and Cellular Services in BC

Mike Farnworth, Minister of Public Safety and Solicitor General

ER1 Timely Information to Local Governments during Local/Provincial States of Emergency
R4 RCMP Costs for Municipalities

R5 911 Call Answer Levy

R7 Funding for Independent Fire Services

David Eby, Attorney General and Minister Responsible for Housing
R3 Dangerous Dog Legislation in British Columbia

R6 Stronger Sentencing/Monitoring for Prolific/Repeat Offenders
R12 Housing in Rural British Columbia

R13 Long-term Strategy to Address Homelessness

R14 Housing Models for Seniors
C2
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https://www.dropbox.com/sh/d3bbmj1qglw9sjf/AAAg1uhScIZe8vhd5E3X7Vl6a?dl=0

Sheila Malcolmson, Minister of Mental Health and Addictions
R8 Streamlined Funding - Overdose Prevention

Adrian Dix, Minister of Health and Minister Responsible for Francophone Affairs
R9 Health Records Sharing for Allied Health Professionals
R11 Increased Seats for Medical Students in BC

Anne Kang, Minister of Advanced Education and Skills Training
R11 Increased Seats for Medical Students in BC

George Heyman, Minister of Environment and Climate Change Strategy
R15 Watershed Stewardship in British Columbia
R16 CleanBC Support for Northern and Rural Communities

Bruce Ralston, Minister of Energy, Mines and Low Carbon Innovation
R1 BC Hydro Universal Net Metering for Municipalities

Josie Osborne, Minister of Municipal Affairs
ER3 WorkSafe BC Coverage for Local Elected Officials

R3 Dangerous Dog Legislation in British Columbia
R4 RCMP Costs for Municipalities

R12 Housing in Rural British Columbia

R13 Long-term Strategy to Address Homelessness

R14 Housing Models for Seniors

Selina Robinson, Minister of Finance
R5 911 Call Answer Levy
R8 Streamlined Funding - Overdose Prevention

Special Note: For resolutions that pertain to federal jurisdiction, proposed letters will be
forwarded to new Cabinet Ministers once they are appointed after the federal election. Letters
will be sent to the following Ministers:

Minister of Transport
ER2 Strengthening Rail Safety in BC

Minister of Infrastructure and Communities
R2 Ensuring Access to Broadband and Cellular Services in BC

Minister of Justice and Attorney General
R6 Stronger Sentencing/Monitoring for Prolific/Repeat Offenders

1511 3rd Avenue Prince George, BC V2L 3G3
Phone: 250-564-6585 | Email: admin@nclga.ca

www.nclga.ca




From: NCLGA Admin

To: "NCLGA Admin"
Subject: NCLGA Releases Health Care Survey Summary Report
Date: October 4, 2021 11:43:06 AM

Dear NCLGA members,

In spring 2021, NCLGA's Health Care Committee released a survey to members. The goal of the
survey was to fully understand the areas of health service delivery that are working well in member
communities, areas that need improvement, local government engagement with regional health
authorities, and other important topics. NCLGA has prepared a report summarizing the findings of

the survey. The report is now available on the NCLGA website.

Some highlights include:

= Doctor recruitment efforts are working with better access to these professionals in many
communities; however, long term retention and shortages of various medical professionals,

including doctors, still remain in other locations.

= Access to care is impacted by waitlists, inadequate paramedic coverage, access to broadband
service for virtual care, and the need to travel distances to receive several health services,

among other factors.

= |mprovements are still needed in a wide range of health service areas, including but not
limited to mental health and addictions services, home care and long term care, emergency
services, lab and imaging services, maternity services, palliative care and cancer treatment.

= The effectiveness of the community consultation process between regional health authorities
and local governments is considered fair or good according to the majority of respondents.

The Health Care Committee is in the process of developing a plan to guide its work over the short

and long-term based on the survey results and health related resolutions from members.

If you have any questions about the report, please contact me.

Kind Regards,

Susan Chalmers

Executive Coordinator

North Central Local Government Association
0: 250-564-6585

C:778-871-2711

E: admin@nclga.ca
NCLGA Website | Facebook | Twitter

[WARNING: This message is from an external source]
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NORTH CENTRAL LOCAL GOVERNMENT ASSOCIATION
HEALTH CARE SURVEY REPORT

September 2021

North Central Local Government Association

1511 3rd Avenue, Prince George, BC V2L 3G3
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Introduction

In March 2021, the NCLGA Health Care Committee released a member survey to gather additional
insight on health care services in the NCLGA operating area to help guide committee work and
advocacy efforts. A total of 37 survey responses were received from 23 member communities. The
survey indicated several key findings.

Doctor recruitment efforts are working with better access to these professionals in many
communities. However, long term retention and shortages of various medical professionals,
including doctors, still remain in other locations. Furthermore, access to care is impacted by waitlists,
inadequate paramedic coverage, access to broadband service for virtual care, and the need to travel
distances to receive several health services, among other factors. While some health care services are
being well delivered, there is a need for improvement in a wide range of health service areas,
including but not limited to mental health and addictions services, home care and long term care,
emergency services, lab and imaging services, maternity services, and palliative care and cancer
treatment.

Online services and virtual appointments are well received; however, access to broadband and
cellular services is a significant issue for many people. Even with this access, language, cultural and
capacity issues remain for many sectors of society.

Travel services and support is a concern for some communities as economic and logistical pressures
mount during travel for diagnosis, treatment and recovery. While existing transportation services
and travel support programs are valuable, concerns exist regarding the frequency of service, service
areas and cost. Patients also fear being released from a health facility without resources to return
home. Many communities (as expressed by 61% of respondents) are within a 3 hour drive of a health
centre that provides a broader selection of health services. However, the preference is to be within a
2 hour drive (according to 79% of participants).

The effectiveness of the community consultation process between regional health authorities and
local governments is identified as fair (35%) or good (32%) by the majority of respondents. The
communications process is considered slightly better with a more even distribution across the fair
(30%), good (25%) and very good (22%) rating categories.

NCLGA plays a key role in health care advocacy. It can provide a strong, unified voice for members
to the provincial and federal governments through resolutions and other means. The association
can advocate for equitable access to health care services and shared regional health priorities of
member communities. Alternatively, it can advocate for services that reflect the unique
circumstances of individual communities. NCLGA can also promote enhanced service delivery,
health care investment, and results from regional health authorities. Collaboration with First
Nations communities within the NCLGA area on health care issues is also important.

Disclaimer: Approximately 60% of NCLGA member communities responded to the health care
survey. Therefore, this report may not include the experiences of all members.
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Survey Responses by Local Government Position

Position Respondents Percentage

CAOs/City Managers 6 16%

Councillors 15 41%

Mayors 7 19%

Area Directors 9 24%

Total 37 100%
Areas Working Well

Theme Areas Working Well

Recruitment & Retention = Doctor recruitment strategies are working with better

access to doctors in many areas

= High quality of care from local doctors and nurses
= High number of specialists and adequate number of

pharmacists in some areas

= Local Registered Nurse program to help train new nurses

Access to Care = Online health portal and online bookings for appointments
= Phone/face time appointments available
* Low wait times for appointments with GPs

Communications = Reasonably good communication between service agencies
= Direct interaction with provincial government with respect

to COVID-19 and the Province’s action plan. Good provincial

response by Minister Dix and his team to coastal community

health challenges.

Scope of Services = Scope of health care is reasonably comprehensive, which is
partially due to contributions from the BC Hospital and
Health Foundation and cooperation between its Executive
and senior administrators at the regional health authority

= Several examples of quality services were identified
including: day and outreach programs, access to local
hospitals/health clinics plus regional hospitals (e.g. UNHBC),
CP program and palliative care, Regional Cancer Care
Centre, Kordyban Lodge in Prince George (respite care for
cancer patients), Urgent and Primary Care Centre in Prince
George, and Foundry (health services centre for youth).

= Local Volunteer Fire Department First Responders provide
support in rural areas if residents need to wait for

ambulatory service

“The online health portal and modernization of electronic appointments is very

exciting and was way overdue, online bookings for lab work is working

well for both public and staff.”

Regular Council Meeting October 12, 2021
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Local Hospitals and Labs

BC Cancer Care Centre for the North

Palliative Care Facilities Central Interior Native Health Society
services for complex care patients

Areas for Improvement

Theme Areas for Improvement
Recruitment & Retention = Long-term retention of medical professionals
= Recruitment of nurses, specialists, paramedics and other
healthcare workers to address shortages
= More training spaces for medical training in all health fields
Access to Care = (Culturally safe services, especially for Indigenous peoples
= Discharge planning, particularly for coordinating services
with sectors involved in managing complex care patients
= Travel support to larger health centres and specialized
services
= Reducing the number of services that require out of town
travel
= Adequate paramedic coverage. Paramedics are pulled from
one community to cover other communities resulting in lack
of coverage on a frequent basis.
= Waitlist reduction and improving turnaround time for
surgeries and tests
= Access to broadband for video appointments. This access is
not equal throughout the region.
Increased information on actual levels of care provided by
community and strategies to address barriers
= Service and relations with First Nations (understanding and
empathy to First Nations lifestyles)
= Make a complaint system more transparent and open
Scope of Services = More mental health services (psychiatry and counselling)
= Multi-year support for the Situation Table for mental health
= Detox centre for NW BC as the closest centre is hours away
= More home care, long-term care and full wrap around
services for seniors so they can remain in home community
= Emergency health care, after-hours health care, lab and
diagnostics hours, imaging, assisted living, palliative care,
local pre-natal and maternity care, and cancer treatment
* [Improved diagnostics by some GPs and specialists

Communications/Relations
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Centralized services in specific locations is not necessarily
effective or appropriate. Models of service delivery have
been politicized and not necessarily based on best practices
and appropriate scientific data. Communities have limited
input in Executive decisions.

Housing for vulnerable populations (e.g. seniors and low
income people), which can be key for getting/staying well

“Higher staffing levels and more staff is probably the biggest factor in the
shortcomings of our local health care service.”

“We need better access to imaging, cancer care and maternity services.”

“The paramedics in Fraser Lake are constantly being pulled from the community
to cover Burns Lake, Vanderhoof, Fort St James, Houston and Prince George. The
community of Fraser Lake is left without any ambulance coverage several times

Gaps in Health Services

a week.”

Theme

Gaps

Recruitment & Retention

Specialist services and doctors and nurses. Diversions may
occur due to shortages and existing medical personnel are
overworked.

Lab technologists

Mental health and addiction service practitioners

Access to Care

Lack of surgical time, surgical support staff and some
surgical services (e.g. orthopaedic and maternity)
Ambulance availability and timing (delayed or no service)
Waitlists for services (e.g. assisted living and long term care)

Scope of Services

Local assisted living and long-term care residences
In home care services for seniors, people with disabilities
and others, particularly in rural areas. More local services
for seniors so relocation is not required for higher care.
Maternity, pre-natal and perinatal services
Lab services
Medical imaging services
Emergency services
Community based primary care in areas of vulnerability
Mental health services and addiction treatment and follow
up support

o Sufficient treatment and recovery beds, community

based and specialized services
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o Additional wrap around services and better relations
with courts to ensure marginalized populations are
connected with a family member or a support
program when released from treatment programs

= Enhanced preventative care

= (Cancer treatment and palliative care

= Dental care - prolonged waitlists; extra-billing and offering
of services not required at some clinics

» Travel support for out of town health services

* Traveling clinics

“Maternity services has been a major issue for the community for the past
decade...This has been a major deterrent for young families to relocate to our
community.”

“We don’t have ultrasound, endoscopy, perinatal, maternity and more which are
relatively commonly needed.”

“Rural home care services, rural seniors’ residences, lack of specialist services
such as allergists and dermatologists. There are qualified surgeons...who cannot
get on at the hospital because of lack of surgery time and support staff.”

“There is also a need for long term care in our community as the population
is over 60% seniors and do not want to move away from the
community and family.”

“We have a patient attachment list being done due to severe shortages of
physicians. We have no nurse practitioners and have been advertising for over a
year at least.... Services we do have are limited in hours and staff and ability to
cope with the demands.”

Local Governments Providing Financial Support for Health Programs

Although the delivery of health services is a provincial responsibility, 54% of survey respondents
mentioned that their local government is providing financial support towards health programs and
services in their community. The type of initiatives supported and form of financial support are

outlined below.
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Types Examples

Programs Supported .

Education, training and recruitment

Inter-agency communication

Health services buildings/workspaces and accommodation
(purchased, constructed or renovated by local government)
for health care practitioners and non-profit agencies
Medical equipment and transportation (e.g. buses and
ambulances)

Needle and bio-hazard removal

Senior, child/youth and mental health programs/centres
Housing projects for vulnerable populations and support
services for “hard to house” community members
Community Liaison/Community Living services

Situation Table

Types of Financial Support =

Scholarships for medical practitioner training

Financial assistance to attract nurses (e.g. $10,000)
In-kind support in the form of staff time, workspace, and
land/property at zero cost for social service agencies,
medical services and housing providers

Annual operating costs of municipally owned health/social
service related buildings (e.g. $72,000)

Reduced rent for municipally owned health service
buildings for tenants

Service Agreements for bio-hazard and needle removal
services (e.g. $60,000/year)

Operating costs for youth centre and senior program (e.g.
$15,000-$30,000/year)

Grants to non-profit agencies for health and social service
initiatives (e.g. $250,000/year)

Tax exemptions for social service agencies/centres

Fee for service for social service agencies/centres

“We facilitate inter-agency communication, particularly during the
implementation period for the COVID emergency health order that continues to

impact local services. This involves staff time, sometimes compromising their

ability to remain focused on Town's strategic priorities.”

“We have leased land for zero dollars and in some cases zero tax dollars to

support housing projects for vulnerable populations.”
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Satisfaction with Non-emergency Medical Transportation Services and
Travel Assistance Funding Programs

The majority of respondents recognized the value of the existing services (e.g. Northern Health
Connections Bus, BC Bus and community based transportation) and funding programs to support
medical travel. However, significant gaps or barriers in the following areas were identified:

= Service area, frequency, scheduling and capacity of community transportation support

* Inadequate service coverage for same day trips

= Reliance on family or community for travel assistance where service gaps exist

= Travel costs for maternity, surgery and some other services, which are not available in the
home community, are not covered by the Province of BC

= Cost for seniors and low income people

= Access to and cost of accommodation (short and long-term)

= Fear of being released from hospital away from home without resources/services to return

= Heavy reliance on BC Ambulance Service, which ties up resources

= Larger communities may partially subsidize the transportation needs of nearby smaller, rural
communities with respect to community based transportation

= Ease of access to book services, especially for seniors who may not be used to booking online

“The bus can be cost prohibitive, and the schedule can pose added challenges for
a lot of people for various reasons.”

Actual Travel Time by Vehicle to a Health Centre that Provides a Broader
Selection of Services

40.00%

35.00% -

30.00% -

25.00% -

20.00% -

15.00% -

10.00% -

5.00% -

0.00% -
1-2 hours 2-3 hours 3-4 hours 4-5 hours More than 5
hours
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Acceptable Travel Time by Vehicle to a Health Centre that Provides a
Broader Selection of Services

60.00%

50.00%

40.00% -

30.00% -

20.00% -

10.00% -

0.00% -
Less than 1 hour 1-2 hours 2-3 hours 3-4 hours

Barriers to Access Virtual Health Services

Survey participants noted several barriers related to accessing health services virtually. These
impediments include:

= Limited access to and reliability of internet service - connectivity issues and acceptable
internet speed also make video conferencing more difficult

= Lack of cellular phone and data service in some areas

= No access to computer or cellular phone for many seniors

*  Cultural, cognitive and language barriers

= Health care practitioner and patient reluctance to use technology - seniors may not be as tech
savvy or familiar/comfortable with the internet

= Low income households may not be able to afford a reliable computer and internet

“Poverty but that could be mitigated if patients could utilize a ‘communications
center' within the clinic.”

“Technology availability, reliable connections (weather and distance cause
numerous service disruptions) and many users are in the older age group and
are not tech savvy.”
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Effectiveness of the Community Consultation Process between Regional
Health Authorities and Local Governments

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00% -

0.00% -
Excellent

Very Good Good Fair Poor

Level of Effectiveness

Consultation Process Comments

Effective

Regular engagement or available for discussions as needed
Regular meetings with the health authority and/or local
regional hospital district

Frequent meetings with Health Services Administrator at
local hospital

During COVID, local Combined Services bi-weekly calls have
taken place so all service agencies are updated on recent
developments

Work together on various boards

Always provide notice as issues unfold. Health Service
Administrator is responsive and accessible by phone.
Periodic meetings - e.g. appointments between Council and
health authority at NCLGA and UBCM Conventions; two
meetings per year each with local and regional executives

Neutral

Make presentations and answer questions but limited ability
to provide feedback that would alter plans

Community based consultations are well organized but are
infrequent and lack reporting mechanisms to track progress
on initiatives

Engaged with local government and local stakeholders
regarding opioid health emergency but sessions were on the
“inform” end of the engagement spectrum

Should be notified of consultations in a more timely manner
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Non Effective = (Changes made without consultation/limited consultation

* Meetings should be scheduled quarterly with Regional
Manager

= Withdrew from delivering a clinic without notice

= No apparent interest to address long standing health care
gaps or current needs in a community

= Attempt to push local government to take on areas of
provincial responsibility

= May not recognize imminent population growth in a
community and plan for health services to reflect the growth

“Very knowledgeable, respectful and patient. They stretch every dollar they can
and have the data for their evidence-based decisions for our community.”

“While the consultation processes have been well planned and facilitated, they
tend to be “one off” in nature, and generally lack “reporting back” mechanisms
that enable residents to track the health authority’s progress on initiatives
linked to recommendations.”

“They have often made changes without any consultation at all.”

Effectiveness of the Communication Process between Regional Health
Authorities and Local Governments

35.00%

30.00%

25.00%

20.00%

15.00%

10.00% -

5.00% -

0.00% -
Excellent Very Good Good Fair Poor
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Level of Effectiveness Communication Process Comments

Effective .

Regular updates during COVID have been exceptional
Significant improvements in communications process
recently due to the health authority’s involvement in specific
city health initiatives. Opportunities for collaborative work
on health issues could be identified as a result.

Informative and competent

Regularly scheduled meetings and correspondence

Monthly newsletter mailed to residents from local health
centre

Regular email updates to local government and social media
posts

Neutral .

Listen to concerns in a meeting but no follow up with
Council regarding action plans

Raise issues in meetings with Regional Hospital District
Board but little influence

Non Effective .

Limited/infrequent communication

No proactive outreach/local government needs to pursue
meetings with health authority but they do accommodate
Communicate but limited action on concerns and sometimes
act in opposite manner than communicated

“We have two on Town Council who sit in on Northern Health meetings on a

routine basis. We also have a temporary meeting forum to address COVID
associated emergency health orders and related community issues.”

“When we need to meet with them, they are very accommodating. Just more

communication is needed.”

“They do seem to communicate but very little action taken to concerns, and

sometimes they bluntly go in an opposite direction than communicated.”

Creation of Governance Structure to Enhance Public Accountability

Survey respondents had mixed opinions on whether to establish a governance structure (e.g.
Community Advisory Committee or Community Health Boards) to enhance public accountability in
the delivery of health services. Comments ranged from yes to unsure to no, and responses often
included caveats. Some examples of feedback are provided below.

“Yes, I believe the more we collaborate and share information the better we can

serve all.”

Page 11 of 15

Regular Council Meeting October 12, 2021 Page 140 of 147



“Yes, we lost this with the regionalization of health care and New Public

Management craze.”

“Only if they are a working committee and not just a committee by name.”

“I don't feel these are effective unless the advisory committee is made up of

qualified non biased participants.”

“Definitely not in favour of more layers of governance structure and the

associated administrative support that goes with it.”

“I think the current system of having a Hospital Board advocate is working well

and wouldn't change it.”

Role of NCLGA in Health Care Advocacy

Members suggested several ways that NCLGA could advocate for improved health care.

Forward endorsed NCLGA resolutions to the appropriate provincial and federal Minister
and ensure they hear our concerns

Collaborate with local governments and provide a strong, unified voice for members to
senior governments

Share information on how other communities manage their challenges

Advocate for equitable access to health care services for all our communities

Identify overarching opportunities and challenges and advocate for shared regional health
priorities

Promote enhanced service delivery, health care investment, and delivery of better results
from the regional health authority

Advocate for better access to health care for everyone by collaborating with First Nations on
health care issues. If health care funding is grouped together to meet the needs of both First
Nations and non-First Nations communities, communities would have better access to
medical professionals.

Provide pressure for solutions to fix the northern divide

Advocate for health services that reflect the unique circumstances of individual
communities

No advocacy as it could lead to the downloading of responsibilities to local governments.
Downloading cannot occur unless there is stable suitable funding provided.
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“Many communities in the region are experiencing the community impacts of the
concurrent health emergencies (Opioid Crisis and COVID-19). As such, each local
government is utilizing available avenues to advocate for the services, supports,
and funding that they need to address these impacts. A coordinated effort, led
by NCLGA, could help bring strength and voice to key priorities.”

“NCLGA is in the best position to identify overarching opportunities and
challenges that are not necessarily unique to individual communities and/or
circumstances. The organization also plays an effective role in lobbying for
regional issues.”

Health Care Issues or Concerns Not Previously Identified
Some additional issues and concerns were noted by survey participants.

= Air quality and food security

= Requirement for Health Service Administrators to live in the community of service

* Consistent delay in receiving a new hospital

» New hospital expected in about 6 years but there will likely be challenges with filling staff
positions

= Need for health care aides and localized training for them to assist people in staying in their
own homes

= Lack of clarity with respect to the role of the First Nations Health Authority (FNHA) and its
interface with local governments. For communities that serve as regional health service
hubs for many First Nation communities, FNHA could be a critical partner for advocacy and
service delivery.

= Residents are losing faith in the quality of our health care

Conclusion

The key findings from the member survey will help to guide the committee’s work and advocacy.
Next steps will involve determining which issue areas to prioritize and focus on in 2021/2022,
followed by the medium and long term.
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Appendix: Health Care Survey

The questions presented in NCLGA’s Health Care Survey in spring 2021 are provided below for
reference.

1. Which municipality or regional district do you represent?
2. What position do you hold within your local government?

3. When you consider the health services in/near your community, what do you think is working
well?

4. When you think of the health services in/near your community, what do you believe needs
improvement?

5. Are there any significant service gaps with respect to specific health services in/near your
community? Please provide examples, if applicable. Consider the types of health services (e.g.
surgical services, medical imaging, lab services, ambulatory service, home health services, long
term care/assisted living residences, facilities /programs to treat mental health and addiction
issues) and the nature of the disparities in service (e.g. no service, limited hours of operation,
insufficient number of medical practitioners).

6. The delivery of health services is primarily a provincial responsibility. Are you providing
financial support towards health programs and services (e.g. needle clean-up programs, grants to
non-profit social service organizations) delivered in your community?

a. Yes
b. No

7.If you responded yes in question 6, please list the program(s) you are contributing to and the
amount of funding allocated annually to the program(s), on average? Please consider the last 3
years.

8. Many residents need to travel to/from other communities for medical services that are not
available close to home. Do you believe there are satisfactory non-emergency medical
transportation services and travel assistance funding programs available? Please explain.

9. How many hours, by vehicle, is your home community away from a health centre that provides a
broader selection of health care services?

a. 1-2 hours
b. 2-3 hours
c. 3-4 hours
d. 4-5 hours
e. More than 5 hours

Page 14 of 15

Regular Council Meeting October 12, 2021 Page 143 of 147



10. What is a realistic duration of time to travel to access fundamental medical services (non-
emergency services) at a health centre described in question 97 (one-way, per occurrence)

a. Less than 1 hour

b. 1-2 hours

c. 2-3 hours

d. 3-4 hours

e. Other - add comment field

11. Are there any barriers for residents to access virtual health services (e.g. telehealth or internet-
based medical appointment) in your community? Please explain.

12. How effective is the community consultation process between your regional health authority
and municipality/regional district?

a. Excellent
b. Very Good
c. Good

d. Fair

e. Poor

13. Please share your experience with the community consultation process with your regional
health authority, if applicable.

14. How effective is the communication process between your regional health authority and
municipality/regional district?

a. Excellent
b. Very Good
c. Good

d. Fair

e. Poor

15. Please share your experience in communicating with your regional health authority.

16. Would you support the creation of a governance structure (e.g. Community Advisory
Committee, Community Health Boards) to enhance public accountability in the delivery of health
services? Please explain.

17. What role should NCLGA play in health care advocacy?

18. Are there any health care issues or concerns in/near your community that have not been raised
in the preceding questions? Please explain.
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HUDSON’s HOPE PUBLIC LIBRARY

October 6, 2021
Mayor and Council of the District of Hudson’s Hope,

The inspection of the library building identified a number of issues concerning the integrity of the
building. We would like to have a delegation arrive at Council to present our response to the
inspection report. I addition the Hudson’s Hope Library Board would like to request a committee
of the whole so that our board and management can sit down with council and management to
discuss how we will move forward to manage these issues.

The library is a hub for our community and provides irreplaceable services to the community. The
building inspection highlights the concerns from an inspection standpoint; when considering the
needs of the building and for the needs of our community, it is important to consider the
functionality of the building as well. Prior to the impacts of COVID-19 restrictions, the library
provided a number of highly attended programs in particular for children and teens. Some of these
patrons are a part of the Hudson’s Hope community that does not have access to a lot of public
programs due to financial constraints. There was difficulty supporting the programs during the
COVID restrictions due to the normal high attendance and limited square footage. Awareness of
these recent limitations is important when reviewing the overall application of the library building
and the building inspection report.

The recommendations to bring the building to current maintenance standards are considerable. In
moving forward with decisions for the library, it would be a benefit to identify the total costs for
completing all of the projects to maintain the building. Based on those cost projections, a
collaboration between the Library Board, Library Director, applicable District staff as well as the
Mayor and Council should collectively lay out a plan about how to move forward with the library
building. We are aware that decisions could range from the support and continued maintenance of
the current building or to designing a building suited to our community needs.

Grant applications are sometimes limited by having access to a minimum of 50% of a project’s
overall cost from a secure source (such as the District). With financial support and partnership with
the District, it increases access to new funding sources through grants to support library and
community initiatives. Moving forward we would like to engage in a collaborative effort, not only in
decision making for library building initiatives, but also pertaining to seeking grant funds for projects
as the municipality and the library have different grant streams that are accessible.

Following completion of the maintenance identified by the building inspector, the Library Board
would like to highlight that yearly maintenance is required to prevent the buildup of issues as
currently experienced and future loss of structural integrity. Our Library Director has been working
toward addressing many of the items listed in the inspection report for nearly a decade; policy and
the capacity of Public Works with the District of Hudson’s Hope have been a barrier.
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We are aware that decisions do need to be made in a timely matter as it is noted that the roof is in a
current state of failure and there are concerns over the deteriorating logs on the south side of the
building. The Hudson’s Hope Public Library Board is requesting to be a part of these conversations
as they happen, from planning through completion. We would like to meet as a committee of the
whole or as a separate smaller committee to address and prioritize any work on the library moving
forward as well as being part of the consultation process if quotes for repair and effort to repair the
building outweigh the process to replace the library building all together.

The Library Board and Director look forward to collaborating with the district to finding the best

path forward.
Thank you for considering our request.

Kind Regards,

Amber Norton — Secretary to the Board & Library Director

On behalf of Hudson’s Hope Public Library Board & Executive
Lorna Winnicky — Chair
Tashana Winnicky — Vice Chair
Diana Jewan — Treasurer
Amber Norton
Hudson’s Hope Public Library Director
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THE DISTRICT OF HUDSON'’S HOPE

REPORT TO: Mayor and Council

FROM: Jeanette McDougall, Corporate Officer
DATE: October 12, 2021

SUBJECT: NOTICE OF CLOSED SESSION
RECOMMENDATION:

“THAT Council move to a Closed Meeting for the purpose of discussing the following items:
e Community Charter Section 97 (1) (b):

(b) all minutes of Council meetings, other than a meeting or part of a meeting that is
closed to the public

» Closed Meeting Minutes — September 13, 2021

e Community Charter Section 90 (1) (k):

(k)  negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the
Council, could reasonably be expected to harm the interests of the municipality if
they were held in public

» Lucas Subdivision - Update

ALTERNATIVE OPTIONS:

The Council may recess to a Closed Meeting to discuss whether the proposed agenda items
properly belong in a Closed Meeting (Community Charter Section 90(1) (n).

~ £ tTENOU o 4 4 2
Jeapgtte McDougall,

Corporate Officer
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