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Message from the Mayor 

On behalf of Council, I am pleased to present the 2018 Annual Report for the District of 
Hudson’s Hope.  For those who may not be aware, the preparation and communication of 
the Annual Report is a requirement under the Community Charter which is basically the 
Rule Book that all municipal governments in BC are required to follow.  

As your newly elected Mayor since November of last year, I want to start my message by 
recognizing past members on Council in particular former mayor Gwen Johansson for 
their service to the community.  Thank you for your significant contributions. 

2018 was a busy year for the District.  

• We completed work on the 500 kilowatt solar generating project.   The project
received two awards at the annual UBCM Conference in September and will help the
District lower utility costs over the coming years.

• Work on the Lucas Subdivision was completed in 2018.  This twenty-seven (27) lot
subdivision was developed in cooperation with BC Hydro.  One of the lots in the
subdivision is currently being developed and will become an Essential Services
Home that available to health care professionals or other individuals with needed
skills in the District.

• We continue to meet with BC Hydro representatives regarding the Site C project as
Hudson’s Hope is the most impacted community in the region.

• In December 2018, Council and senior administration met to lay out the strategic
objective over our four-year term.  These three priority areas include:

1. Providing quality infrastructure services in a sustainable manner.
2. Providing quality recreational and cultural opportunities in an affordable

manner.
3. Encouraging economic growth and development in the area.

Lastly, I would personally thank all of the residents and businesses that choose to make 
Hudson’s Hope – Playground of the Peace their home.   

Dave Heiberg 
Mayor 
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Responsibilities of the  Mayor and Council 

Mayor and Council were elected on October 20, 2018 for a four-year term.  The role of 
Council is spelled out in the Community Charter with every member of Council having the 
following responsibilities: 

• to consider the well-being and interests of the municipality and its community;
• to contribute to the development and evaluation of the policies and programs of the

municipality respecting its services and other activities;
• to participate in council meetings, committee meetings and meetings of other bodies

to which the member is appointed;
• to carry out other duties assigned by the council;
• to carry out other duties assigned under this or any other Act.

Council general meets two times per month (second and fourth Monday).  Meetings are 
held at the Council Chambers at the District Office starting at 6:00 p.m. unless otherwise 
noted.  Meetings are open to the public. 

Left to Right:  Councillor Quibell, Councillor Markin, Councillor Gibbs, Mayor Heiberg, 
Councillor Paice, Councillor Miller, Councillor Summer. 
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Councillor 
Pat Markin 

Patricia@hudsonshope.ca 
Cell: 250.783.0769

Councillor  
Leigh Summer 

Leigh@hudsonshope.ca 
Cell: 250.783.0758

Mayor and Council 

Mayor  Dave Heiberg 

Mayor Heiberg was elected as Mayor in October of 2018 following a By 
Election.  

Contact Information: 

Email mayor@hudsonshope.ca 
Work: 250.783.9901 
Cell:   250.783.0816 

Councillor  
Travous Quibell 

travous@hudsonshope.ca 
Cell: 250.783.0812

Councillor 
Valerie Paice 

valerie@hudsonshope.ca 
Cell: 250.783.0746

Councillor 
Kelly Miller 

kelly@hudsonshope.ca 
Cell: 250.783.0819

Councillor 
Mattias Gibbs 

mattias@hudsonshope.ca 
Cell: 778.204.6878 
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Message from the Chief Administrative Officer 

The Chief Administrative Officer is Council’s lone employee and acts as the liaison between 
the Mayor and District Council and staff. 

Many changes took place during 2018, including myself being hired as interim CAO in July.  
Other significant staffing changes included the hiring of a Director of Public Works in 
December 2018.  Our Bylaw Enforcement/Safety Officer resigned in August and funding 
for the position was transferred to the Public Works Department to hire a Public Works 
Manager who started in early January 2019.  Bylaw Enforcement was transferred back to 
the Protective Services Department.  Due to these staffing challenges, the District was not 
able to implement some of our capital works programs including upgrades to the Beattie 
Street Lift Station and replacement of water main valves.  These projects have been 
approved through the 2019 budget process and planning work is currently underway. 

In terms of our workforce, the District has twenty-one permanent employees.  In the 
summer, our staffing numbers generally increase by ten to fifteen seasonal and temporary 
employees who are brought on to work at our swimming pool, visitor centre, recreation 
programs, campgrounds, and to cut grass and maintain our public spaces.  For being a 
small municipality with a large footprint (boundary), our staff do an amazing job and I am 
truly appreciative of the dedication of the men and women who choose to work for the 
District. 

Chris Cvik 
Interim CAO 

4 of 44



Description of Municipal Services 

Some of the services provided by the District of Hudson’s Hope. 

PUBLIC WORKS DEPARTMENT 
Water System Provide potable water distribution and 

treatment, and fire hydrants for fire protection.

Sewer System Provide Wastewater collection and 
treatment system including operations and 
maintenance of sewer lift stations.

Road Maintenance Includes snow removal, road paving and 
patching, crack repair, street sweeping, 
maintaining storm pipes and ditches, culverts, 
and sidewalks, curb and guters maintenance.

Solid Waste Collection 
Provide residential and commercial solid 
waste (garbage) collection and disposal 
through contracted service.

Recycling Provide centralized recycling through a 
contracted service.

Parks and Recreation Facilities 
Maintain District owned campgrounds, parks 
and facilities including Arena, Outdoor 
Swimming Pool, Curling Rink, and 
Community Hall.

Cemetery Services Provide burial and cremation internments. 
Airdrome Maintain the airstrip and surrounding green 

space. 
PROTECTIVE SERVICES DEPARTMENT 
Animal Control Provision of animal control services. 
Bylaw Enforcement Bylaw enforcement is mandated to promote 

and enforce overall compliance with the 
District’s bylaws that pertain to health, safety 
and welfare of the community. 
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Emergency Management The District’s municipal Emergency Program 
guides the District’s actions to prepare for, 
respond to and recovery from major 
emergencies. The program includes the 
development, maintenance, and updating of 
the District’s Emergency Plan as well as 
coordinating the physical locations for 
Emergency Operations Center.  

Fire Department Hudson’s Hope Fire and Rescue Service 
protects life, property, and the 
environment through the provision of fire 
prevention/life safety education, 
emergency preparedness, fire suppression, 
first responder medical response and 
rescue services to the citizens of, and 
visitors to the District of Hudson’s Hope. 

ADMINISTRATION 
Building Inspection Provide building inspection services in 

compliance with Provincial building, 
plumbing and fire code regulations. 

Planning & Development (Zoning and Land 
Use) 

Administer the Official Community Plan and 
ensure land use development is in 
compliance with approved zoning and sub-
division development regulations. 

Tourism Operate the Visitor Centre and promote 
Hudson’s Hope as the ‘Playground of the 
Peace’. 

Recreation Centre and Programs Provide recreational facilities and programs 
to residents in the District and surrounding 
areas within the Peace River Regional 
District. 
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2018 Municipal Objectives and Progress Measures 

DEPARTMENT OBJECTIVE STRATEGIES MEASURES PROGRESS

Government and 
Administration 

Chief Administrative Officer 
Position 

Hire Interim CAO; Hire a CAO 
for the indeterminate position 

Advertise for 1 full-time. Hired Interim CAO in 
July for a one-year 
contract. 

By law Enforcement Implement enforcement through 
Bylaw Adjudication System 

Priority Regulatory 
Bylaws enforced 
through adjudication 

Bylaw Officer 
Resigned, funding 
moved to Public 
Works.  Bylaw 
handled by Protective 
Services. 

Purchase SUV, Trade in 
Prius 

Advertise tender offers in spring Award tender in 
summer 

No activity 
undertaken in 
2018.  Expected to 
be actioned in 
2019. 

Ensure Water & Sewer utility 
rates cover the cost of 
delivery. 

To assess rates and develop a 
financial revenues plan to recover 
costs, over time. 

Implement this plan in 
2017 over five to ten 
years until surplus is 
realized. 

No action taken in 
2018.  Opportunity to 
bench mark other 
municipal rates for 
comparison. 

Planning and 
Development 

Coal Industry Continue to work closely with the 
four proposed mines to ensure their 
impacts on the community are 
positive and that in- community 
housing is realized 

Mines to operate in a 
standard acceptable to 
the community and the 
workforce and their 
families to be residents 
of the community 

No activity in 2018.  
No anticipated mineral 
activity in the District 
in 2019. 

Use District owned lands to 
create new housing 
opportunities 

To engage public and developers 
for their comments. 

To target and identify 
corporations that this 
strategy can benefit 
them. 

Twenty-seven (27) lot 
Lucas Sub-division 
completed.  Provided 
land to Hudson’s Hope 
Health Care & 
Housing Society for 
future expansion. 

Secondary Industry Look for opportunities to attract 
secondary industries to diversify 
the economy from extraction 
activities only 

Contracted Integrated 
Economic Solutions to 
assist in this project. Have 
four interested developers 
to acquire properties in 
the District of Hudson's 
Hope. 

No action undertaken 
in 2018.  Council 
approved updated 
report on costs to 
develop Light-
Industrial sub-division 
in 2019. 

Prepare a communications 
strategy that includes public 
engagement methods, social 
media, community 
satisfaction surveys and 
media relations 

Obtain assistance from 
consultants 

To have strategy 
finalized by end of 2016 

No action taken in 
2018.   
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Tourism Partnerships and 
Promotional Material 

Continue expanding facility 
signage 
Develop a regional marketing 
plan 
Prepare trade show booths 
targeting tourism and economic 
opportunities 
Implement the agreement with 
the West Moberly First Nation 
and start discussions with the 
Saulteau First Nation. 

Marketing Plan adopted 
Panels for trade booth 
competed. 
Regular meetings 
established with WMFN 
and Saulteau FN 
Discussions with NDIT 
and applying for grants 
to assist local business. 

Starting to meet with 
WMFM and Saulteau 
in regards to TLE and 
TLA land settlement 
and impacts within the 
municipal boundaries. 

ATV Campgrounds Plan to develop two ATV 
campgrounds around the 
Dinosaur Campground area. 

Received License of 
Occupation and Offer of 
Tenure from FLNRO for 
one ATV campground 
area. To approve and 
sign. 

No action taken in 
2018.  Council 
approved $100,000 
funding in 2019 
Capital Budget for 
development. 

Advance construction of 
ATV park. 

Access grant funding. ATV Park Deferred. No action 
taken in 
2018. 

Sidewalks and Trails Resubmit applications in 
2017/18. 

No action taken in 
2018. 

Curling Rink Light 
Replacement 

Tender for bids summer of 2018 Award tender summer 
2018. 

No action taken 
in 2018. 

Facilities Signage Access NDIT Trails program Additional facility signs 
to be ordered for the New 
Public Works Shop, water 
treatment facility sign, 
lagoons 

No action taken in 
2018.   

Skateboard Park Tender for skateboard park 
design 

Award design tender. 
Construct in 2019. 

No action taken in 
2018. 

Improve Existing Recreation 
Facilities 

Minor Pool upgrades: water slide, 
pool cover, wall awnings, break 
room, dish tub sink, patio heater, 
boiler 

Installation of upgrades 
to be completed by fall 
of 2018. 

Minor upgrades to 
pool completed in 
2018 and 2019

Economic 
Development 

Develop a marketing 
strategy to help stimulate 
population growth in the 
community, including 
downtown improvements 

Create strategy to communicate 
and market Atkinson residential 
property, airstrip and Light 
Industrial Area to bring in large 
business to make use of these 
areas 

To identify and target 
corporations that this 
strategy can benefit and 
to have discussion on this 
matter by end of 2018. 

No action taken in 
2018. 

Meet with resource companies 
to encourage locating 
resource-based housing for 
their staff within the District 
of Hudson's Hope boundaries 
where services exist (action 
led by Mayor and CAO) 

Create strategy to communicate 
and market Atkinson residential 
property and other privately- 
owned properties for subdivision 
development. 

To identify and target 
developers and industry 
to develop 
aforementioned areas. 

No action taken in 
2018. 
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Participate in discussion 
promoting additional air 
carriers at Fort St John 
Airport (action led by 
Council) 

Continue to maintain a Councillor 
/ Representative on the North 
Peace Airport Society 
representing Council and its 
concerns 

Increasing new carriers 
and or more flights at 
FSJ airport 

Continued to attend 
meetings and 
participate on the 
North Peace Airport 
Society Committee 
in 2018. 

Taxation Fairness and Equity Continue negotiations with 
province on GIL Tax ratio issues 

To realize increased GIL 
revenues. 

No property tax 
increase in 2018 and 
2019.  Opportunity to 
bench mark other 
municipal rates for 
comparison. 

Meet with the Province to 
discuss continuation of 
provincial grants in lieu of 
District of Hudson's Hope. 

Build a business case to present to 
Province that underlines the need 
for sustainable tax revenue outside 
of increasing of property tax – due 
to low population. 

To realize increased GIL 
revenues. 

No action taken in 
2018. 

Work with BCH and BC 
Assessment in regards to 
newly exempted GIL 
properties for Site C. 

To increase one time payment 
BCH is offering 

To resolve by end of 
2017 

Continuing to 
meet regarding 
the Partnership 
Relationship 
Agreement. 

Operational 
Priorities 

Vehicle/Heavy Operating 
Replacement Project 

Purchase, Gravel Truck; 1- ton 
recycling flat bed Truck, 2 ¾ 
ton pick-up trucks, Fire 
Department rescue truck, prius 
trade in 

Purchase of assets to be 
completed by end of 
2018 

Did not purchase 
equipment in 2018.  
Loader purchased & 
admin vehicle lease 
approved through the 
2019 budget. 

Assess need for 3-way 
vacuum truck 

If required assess design during 
the year. 

To advertise tender 
offers in 2019. 

Did not purchase 
equipment in 2018.  
Not in 2019 budget.  
Rent as required. 

Downtown Enhancements Access NDIT facade program Complete by 2018. No action taken in 
2018. 

Beattie Sewer lift station 
upgrade 

To secure funding through the 
Strategic Priorities Fund 

Scope of work to be 
developed and RFP to be 
sent out by August of 
2018 

No action taken in 
2018.  Approved in 
2019 Capital budget. 

Water Main Replacement 
Program 2013 to 2023 

To apply for BCF grant for 
2014/15 intake to replace water 
and sewer mains; consultations 
with public through draft 
borrowing bylaw – deferred to 
later date. 

No action taken in 
2018.  Water Valve 
Replacement project 
approved in 2019 
Capital budget. 

Develop a road management 
plan as part of the asset 
management plan 

To apply for Federal Gas Tax – 
Strategic Priorities Funding for 
Capacity Building to complete an 
Asset Management Plan including 
training. Intend to train an 
individual regardless of receiving 
funding as per staffing plan. 

Have the road 
management plan 
competed by 2016. To 
research EK35 product 
in 2016 for inclusion in 
2017 budget. 

No action taken in 
2018.  2019 
budget has 
$10,000 for 
capital equipment 
to assist with asset 
inventory.  
Summer 
employee hired in 
2019 to work on 
inventory.  
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Ensure that there is a 
replacement plan for all new 
infrastructure and consider 
operating costs in developing 
that plan 

To apply for Federal Gas Tax – 
Strategic Priorities Funding for 
Capacity Building to complete an 
Asset Management Plan including 
training. Intend to train an 
individual regardless of receiving 
funding as per staffing plan. 

Have all historical data 
of each asset entered in a 
Works Management 
software program by 
2016 with preventive 
maintenance schedule 
complete for each asset 

No action taken in 
2018.  Developed 10-
year Capital Plan in 
conjunction with 2019 
budget. 

Beryl Prairie Well Upgrade Receive quotes by August 2017 Complete work by fall of 
2018 

No action taken in 
2018.  Project 
approved in 
conjunction with 2019 
budget. 

Evaluate cost recovery 
methods for existing and 
new infrastructure 

To apply for Federal Gas Tax – 
Strategic Priorities Funding for 
Capacity Building to complete an 
Asset Management Plan including 
training. Intend to train an 
individual regardless of receiving 
funding as per staffing plan. 

Have all historical data 
of each asset entered in a 
Works Management 
software program by 
2016 with preventive 
maintenance schedule 
complete for each asset 

No action taken in 
2018.  Developed 
10-year Capital Plan
in conjunction with
2019 budget.

Protective Services Wild Fire Protection Conduct strategic fuel fire 
treatment project in Beryl Prairie 

To complete in 2017. Project Completed.  
Submission of final 
reported to be 
submitted in 2019. 

Train fire department to BC 
wildfire SPP-WFF 1 standard 

Percentage of 
department trained to 
WFF-1 standard 

On-going.  Estimated 
90% completion (85% 
previously). 

Procure additional wildfire 
firefighting equipment including 
approved forestry coveralls and 
additional structural protection 
sprinkler kits. 

Procure equipment and 
initiate training. 

Completed.  
On-going. 

Structural Fire Training Implement lesson plans, qualify 
in-house instructors, improve 
training record keeping, deliver 
approved curriculum. 

Percentage of required 
modules completed 

No change.  On-going.  
Estimated 76% 
completion (76% 
previously) 

Improve fire department 
infrastructure 

Replace unserviceable and 
inefficient building services 
equipment. Address building 
maintenance issues. 

Replace hot water 
heater downtown, 
replace space heaters 
downtown and BP fire 
halls.  Replace current 
septic field at BP hall. 
Refinish bay floors 
downtown hall. 

Projects completed 
except for septic field 
at PB Firehall.  Septic 
tank replacement 
project approved in 
conjunction with 2019 
budget. 

Tender work for 2nd floor 
addition in downtown Fire Hall 

Close tender bidding by 
end of spring and install 
before end of fall. 

Postponed due to 
budgeting 
requirements. Not 
included in 2019 
budget. 

Purchase Fire Department 
Rescue Truck 

Award tender by summer 2018 Purchase by December 
31, 2018 

Postponed due to 
budgeting 
requirements. 
Investigating option to 
purchase used 
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equipment instead of 
new. 

Emergency Operations 
Centre and EOC Training 

Apply for funding; continue to 
identify training opportunities, 
and train staff for EOC roles 

Training level of EOC 
staff. 

On-going 

Warning Sirens – 
repair/replacement 

Research alternatives to current 
system. 

Everbridge mass 
communication 
system is now 
available.  Will be 
bringing a report to 
Council in 2019 
regarded existing 
towers. 
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2019 Anticipated Objectives and Measures 

DEPARTMENT OBJECTIVE STRATEGIES MEASURES PROGRESS

Public Works Provide quality 
infrastructure services in 
a sustainable manner. 

• Asset Management – 
Establish inventory 
and condition of 
assets 

• Research asset 
management 
software that is 
compatible with 
existing financial 
software. 

• Complete repair 
work on Beattie 
Street Lift Station. 

• Complete 
replacement work 
on seven remaining 
water valves and 
hyrants. 

• Percentage completion of 
inventory of municipal assets. 

• Asset management software 
that is compatible with 
existing financial software has 
been identified and will be 
budgeted for 2020 if 
necessary. 

• Repair work on Beattie Street 
Lift Station is completed on 
time and within budget. 

• Replacement work on seven 
remaining water valves and 
hydrants is completed on time 
and within budget. 

Government and 
Administration 

Encourage economic 
growth and development 
in the area. 

• Complete
remediation – 
Lucas/Atkinson
deficiencies. 

• Develop Marketing 
Plan – how are we
going to sell the lots 

• Update costs and
apply for grant to
assist with 
development of light 
industrial sub-
division

• Develop a process to
monitor capital 
spending for 
Council’s 
consideration (this
is during the entire
process, planning, 
during, post). 

• Website Update 
• Promotion – Solar 

panels, electric cars 

• Lucas/Atkinson subdivision 
deficiencies completed within 
budget 

• Marketing Plan completed 
• Update cost report on 

development costs for light 
industrial sub-division 
completed.  Grants applied for. 

• Internal process developed 
and implemented to monitor 
capital spending. 

• Website Update completed
• Promotion activities 

undertaken to promote Solar 
Panel Array system, electric 
cars. 

12 of 44



Recreation Provide quality 
recreational and cultural 
opportunities in an 
affordable manner. 

• Develop a plan and
budget for repairs to
the Pool that 
address the pool 
membrane and
hydro chlorination
pump systems.  This
is a short-term 
solution that will 
allow the pool to
operate in 2019. 

• Develop
recommendation for 
long term facility
replacement –
Recreation 
Committee.
Committee to
provide Quarterly
Reporting to Council. 

• Short term repairs approved 
and completed within budget. 

• Strategy for long term facility
replacement completed.
Quarterly Reporting to
Council.

2018 Statement of Disqualifications 

There were no Councillors disqualified during 2018. 
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2018 Statement of Tax Exemptions 

July 9, 2018 Regular Council Meeting 

PERMISSIVE TAX EXEMPTIONS 
Reference Bylaw No. 834, 2014 

The following buildings and land received exemption from taxation for the 2018 taxation year as per 
sections 220 & 224 of the Community Charter. 

Roll# Organization Class Assessment Tax Rate Total Tax 
Exempted 

01035.000 Double H Saddle Club 6 
8 

45,000 
77,200 

(bldg) 
(land) 

17.2698 
6.8288 

777.14 
527.18 

04303.000 

04304.000 

Peace Valley Community Church 8 
8 
8 

59,600 
43,800 
30,700 

(bldg) 
(land) 
(land) 

6.8288 
6.8288 
6.8288 

406.99 
299.10 
209.64 

04955.000 Double H Saddle Club 6 
8 

48,900 
69,500 

(bldg) 
(land) 

17.2698 
6.8288 

844.49 
474.60 

40420.010 

40420.020 

Hudson's Hope Historical Society 6 
8 
6 
8 

15,300 
163,000 
30,400 
17,800 

(bldg) 
(land) 
(bldg) 
(land) 

17.2698 
6.8288 

17.2698 
6.8288 

264.23 
1,113.09 

525.00 
121.55 

01655.000 Helen Rand Ruxton 6 18 ,500 (land) 17.2698 319.49 

00569.100 Hudson's Hope Evangelical Free 
Church 

6 
8 
8 

40,500 
40,400 
258,00Q 

(land) 
(land) 
(bldg) 

17 .2698 
6.8288 
6.8288 

699.42 
275.88 

1,761.83 

40420 .040 The Anglican Synod of the Diocese of 
Calendonia 

8 
8 

170,800 
104,100 

(bldg) 
(land) 

6.8288 
6.8288 

1, 166 .36 
710.88 

17101.510 Hudson ' s Hope Health Care Housing 6 
6 

1,953,000 (bldg) 
74,400 (land) 

17.2698 
17.2698 

33,727.92 
1,284.87 

00594.000 Bullhead Mountain Curling Club 6 
6 

1,135,000 (bldg) 
95,100 (land) 

17.2698 
17.2698 

19,601.22 
1,642.36 

00586 .000 Hudson ' s Hope Community Hall 6 
6 

436,000 
47,300 

(bldg) 
(land) 

17.2698 
17.2698 

7,529.63 
816.86 

41090.010 

41091.010 

Hudson's Hope Rod & Gun Club 6 
8 
8 

48,100 
50,900 
108,000 

(bldg) 
(land) 
(land) 

17.2698 
6.8288 
6.8288 

830.68 
347.58 
737.51 

41027 .100 Hudson ' s Hope Ski Association 6 174,000 (land) 17.2698 3,004.95 
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2018 Audited Financial Statements 
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